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N O T I C E 
 
A meeting of the City of Evansville Common Council will be held at the location and time on the date stated below. 
Notice is further given that members of the Plan Commission and Economic Development Committee may be in 
attendance. Requests for persons with disabilities who need assistance to participate in this meeting should be made by 
calling City Hall at (608)-882-2266 with as much notice as possible. Agendas, minutes, and packets can be found here: 
www.ci.evansville.wi.gov/councilmeetings     Please silence cell phones while the meeting is in session.  Thank you. 

   
City of Evansville Common Council 

Special Workshop Meeting 
City Hall, 31 S Madison St, Evansville WI 53536 

Thursday, May 4, 2023, 2:00 p.m. 
 

AGENDA 
 

1. Call to order 
2. Roll call 
3. Motion to approve the agenda 
4. Civility reminder 
5. Citizen appearances 
6. Evansville Financial Management Plan Workshop 

A. Plan Background 
B. Ehler’s Public Finance Advisors Presentation 
C. Questions and Discussion  
D. Next Steps 

7. Upcoming Meeting Reminder 

A. Regular Common Council Meeting, Tuesday May 9, 2023, at 6:00 p.m. 

8. Motion to Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

-Dianne C. Duggan, Mayor 

http://www.ci.evansville.wi.gov/councilmeetings
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City of Evansville, WI

DRAFT Financial Management Plan

April 3, 2023

AGENDA ITEM 6B 
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Objectives

Illustrate Financial challenges that need to be addressed.

Provide Multi-year projection of total City levy (operations, capital, 
debt)

Determine Impact on borrowing capacity and debt service levy.

Identify Status of existing financial policies and targets
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Overview of S&P G.O. Rating (AA-)
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Existing Financial Polices 
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Growth Trends
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Overview of TIF Districts

TID #9
$2,190,000 of incremental value generated as of 1/1/2022.

Repay advances to sewer fund.  Projected closure in 2025.

TID #8 
Evansville Manor residential facility. Donates to TID #5. $2.4M of value.

Projected closure same as TID #5 due to donations.

TID #7
District closed.  2023 increment collected used for affordable housing.

$8.8 million returned to the tax roll for 2024 budget.

TID #6
Commercial area gateway into City.

$4.9 million of incremental value.

Projected closure in 2026.

TID #5
Downtown Area. $11.1 million of incremental value.

Receives donations from TID #8.  Paying off advances. 

Current projected closure in 2031.



7

TID OUT value projections
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General Fund Expenses
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General Fund Summary (Existing Services)
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• Modest growth in EMS service charge revenue.

• Expense forecast same as General Fund.EMS Fund

• Non levy revenue sources remain flat.

• Expense forecast same as General Fund.

Cemetery 
Fund

Library Fund • Non levy revenue sources remain flat.

• Expense format same as General Fund.
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• Good financial practice to levy for smaller 

capital items.

• Difficult to maintain under levy limits.

• See list of City projects not funded with 

debt on next slide.

Capital Fund (Levied fund)
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Capital Levy
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Capital Fund Projection
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Existing G.O. Debt Levy Summary
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Projected levy for debt service
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G.O. Debt Capacity

Policy not to exceed 75%.  
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Multi-Year Levy Projection
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City Levy Components

G.O. Debt Exempt from levy limits.

Capital Subject to levy limits. 

Library Subject to levy limits.

Cemetery Subject to levy limits.

EMS Subject to levy limits.

General Fund Subject to levy limits.
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• Current limit (Sec. 66.0602, Wis. Stats.):

✓ Subject to numerous adjustments that may reduce or increase allowable 

levy

Levy Limits “At-a-Glance”
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✓ Using Debt Adjustment to supplement 

capital levy

✓ Convert public fire protection to utility

✓ Referendums

Levy Limit Strategies
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Debt Adjustment Strategies: Capital Levy

•

•

•
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• Accounting Considerations

✓ Long-term debt (term of at least a year and a day) is treated differently 

than short-term debt

✓ Short-term debt used in this manner may complicate financial statement 

reporting with a surplus in the debt service fund at year end and 

corresponding deficit in capital projects fund

✓ A note issued for a year and a day (long-term debt) but repaid sooner 

may still be considered short-term debt

• Consult with your Municipal Advisor and auditor before using this 

technique.

Debt Adjustment Strategies: Capital Levy
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• Move PFP from Tax Roll to Water Bill

• Many communities have PFP Charge as GF Expenditure paid 

through tax roll (GF Revenue). Then GF pays Water Fund (WF 

Revenue)

(Water) Public Fire Protection Strategies

)
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• Moving PFP Charge to water bill = change to in-line transaction to 

remove GF Expense

• GF Expenses = GF Revenues

(Water) Public Fire Protection Strategies

)
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• Where do I check?

✓ WI PSC Tariff Schedule F-1

• If you have a municipal charge 

in part or full you can convert to 

water bill.

• For City of Evansville this 

amount is $175,000.

• City would free up $175,000 of 

levy capacity.

(Water) Public Fire Protection Strategies
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✓ Is increase for the next fiscal year, a 

number of years, or ongoing?

✓ Must state purpose of levy increase (is it 

for one service or many services)?

Referendum Policy Decisions
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Budget Guidance
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Water & Electric Utility Combined Cash flow

Historically cash below PSC benchmark
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Water & Electric Combined Cash Projection
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W&E Combined Revenue Debt Coverage

(1.25 minimum)
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Water Utility Rate Performance

• Rates are not 

adequate on a 

Cash or Utility 

Basis
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Water Utility CIP
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Water Utility Cash Flow Projection
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Water Utility Only - Revenue Bond Coverage

(1.25 minimum)
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Electric Rate Performance

• Rates are not 

adequate on a 

Cash or Utility 

Basis

✓ 2023 Cash Basis: 

w/o prior year 

projects 5% 

inadequate

• Currently going 

through a rate case
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Electric CIP
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Electric Cash Flow Projected
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Electric Utility Only - Revenue Bond Coverage

(1.25 minimum)
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Sewer Utility Historical Cash Flow

Historically meets “All-In” coverage & healthy cash reserves.
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Sewer Utility Rate Performance

Rates have been mostly adequate.  
2023 Cash Basis includes projects from prior years.
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Sewer CIP

$450,000 of cash applied towards 2024 bonds, $250,000 towards 2025 
bonds, and $350,000 towards 2027 bonds.
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Sewer Utility Cash Flow Projected
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Sewer Revenue Bond Coverage 

(Minimum 1.10)
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Storm Water Cash Flow Historical

•
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Storm Water CIP
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Storm Water Cash Flow Projected
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Rate Impact for all utilities
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2023

Project Title

Estimated 
Cost

PARKS & POOL

Historic Restorations (Park Store) 15,000         

Mower (3-4 yr cycle) 15,000         

West Side Park Improvements 193,638       

Aquatic Center Improvements 359,613       

Subtotal Parks & Pool 583,250       

PUBLIC WORKS

Sidewalk and Pedestrian Improvements 37,500         

Plow Truck Down Payment (12 yr cycle) 128,321       

Tool CAT - exchange (5 yr cycle) 23,000         

Endloader (3 yr cycle) 59,000         

Parts and Training Truck/Fuel Truck (10 yr cycle) 53,000         

Flat Bed Dump Truck (10 yr cycle) 51,000         

Skid Steer (3 yr cycle) 2,800           

Bucket Thumb for Mini 5,000           

Access Drive (E. Main to E. Church)

E Main St Overlay (in front of Night Owl) Vehicle Registration Fee Funded 20,633         

School St Overlay Est Vehicle Registration Fee Funded 40,000         

6th St Overlay (Porter to Main) Est Vehicle Registration Fee Funded 40,000         

Subtotal Public Works 409,254       

Library

Server (5 yr cycle) 1,500           

Subtotal Library 1,500           

CEMETERY

Columbarium 47,000         

Mower (4-10 yr cycle) 7,000           

Subtotal Cemetery 54,000         

POLICE

Vehicle Replacement (annually) 54,000         

Vehicle Accessories (annually) 15,000         

Radios (10 yr cycle) 7,000           

Squad Car Computer 4,000           

Evidence Room Remodel 25,000         

Tazers/Misc Gear 6,300           

Subtotal Police 111,300       

CITY HALL/ADMINISTRATION

City Hall Structure/Equipment 40,000         

Comprehensive Plan (Smart Growth) 18,000         

Accounting Software Upgrade 11,250         

Subtotal City Hall/Admin 69,250         

SANITARY SEWER UTILITY/WWTP

Northstar Utility Billing Software 5,000           

Accounting Software Upgrade 2,500           

Lift Station Control Panels 495,000       

Subtotal WWTP 502,500       

STORMWATER UTILITY

Access Drive (E. Main to E. Church)

Northstar Billing Software 1,500           

Accounting Software Upgrade 750              

Dam Repairs (Estimated Amount) 520,000       

Subtotal Stormwater Utility 522,250       

ELECTRIC UTILITY

Utility Truck (10 yr cycle) 55,000         

Northstar Billing Software 29,965         

Accounting Software Upgrade 6,250           

Pole Testing & Tagging 25,000         

OH Line Maintenance 50,000         

OH to UG Line Work 400,000       

UG Line Maint / OH to UG In-house 20,000         

Substation Maintenance 302,225       

Substation Professional Services ** 25,000         

Maintenance Transformers 15,000         

Transformer Equip 80,000         

Subtotal Electric Utility 1,008,440    

WATER UTILITY

Access Drive (E. Main to Church)

Northstar Billing Software 16,135         

Accounting Software Upgrade 4,250           

Subtotal Water Utility 20,385         

TOTAL CAPITAL PROJECTS 3,282,128    

Access Drive (E. Main to E. Church) ‐                 

Accounting Software Upgrade 25,000          

Northstar Utility Billing Software 52,600          

** Dependent on rate adjustments

2023 TO 2031 DRAFT 

CIP FOR REFERNCE



DRAFT 2024

Project Title

Estimated 
Cost

PARKS & POOL

Historic Restorations 15,000         

Mower (3-4 yr cycle) 16,500         

Tool Cat (3 yr cycle) 95,000         

Grounds Keeper Mower (5 Year cycle) 90,000         

Antes, LLP, & Burr Jones Road Surface Repairs 100,000       

Subtotal Parks & Pool 316,500       

PUBLIC WORKS

Sidewalk and Pedestrian Improvements 75,000         

Flat Bed Dump Truck (10 yr cycle) 70,000         

Plow Truck Final Payment (12 yr cycle) 120,000       

Road Resurfacing 200,000       

Almeron St Reconstruction (Walker to Water) 355,701       

Walker St Overlay Vehicle Registration Fee Funded 50,000         

Porter Rd Resurface Vehicle Registration Fee Funded Est 50,000         

Resurface Church St Parking Lot 95,000         

Access Drive (E. Main to E. Church) 195,000       

Subtotal Public Works 1,210,701    

LIBRARY

Copier 5,000           

Subtotal Public Works 5,000           

CEMETERY

Skidsteer 40,000         

Subtotal Cemetery 40,000         

POLICE

Vehicle Replacement (annually w/ trade in) 54,000         

Vehicle Accessories (annually) 15,000         

Technology 4,000           

Tazers/Radios/Misc Gear 6,300           

Subtotal Police 79,300         

CITY HALL/ADMINISTRATION

Subtotal City Hall/Admin -               

SANITARY SEWER UTILITY/WWTP

Lift Stations (Lincoln St Rebuild) 1,000,000    

Side by Side ATV (6 yr cycle) 15,000         

Almeron St Reconstruction (Walker to Water) 454,699       

Subtotal WWTP 1,469,699    

STORMWATER UTILITY

Almeron St Reconstruction * 223,036       

Porter Rd Culvert 274,000       

Retention Pond Improvements 300,000       

Westside park retension ponds 250,000       

Access Drive (E. Main to E. Church) 10,000         

Street Sweeper (15 yr cycle) 200,000       

Subtotal Stormwater Utility 1,257,036    

ELECTRIC UTILITY

Bucket Truck (12 yr cycle) ** 215,000       

Utility Truck (10 yr cycle) ** 50,000         

Kubota UTV (5 yr cycle) ** 15,000         

Digger Derrick (15 yr cycle) ** 185,000       

Skid Steer (Shared Cost-10 yr rotation) ** 22,000         

OH Line Maintenance ** 175,000       

UG Line Maint / Rebuilds Bid ** 253,000       

UG Line Maint / OH to UG In-house 50,000         

Substation Maintenance ** 574,400       

Substation Professional Services ** 45,000         

Maintenance Transformers 15,000         

Transformer Equip 75,000         

Software Billing 9,000           

Subtotal Electric Utility 1,683,400    

WATER UTILITY

Water Utility Truck (10 yr cycle) 42,000         

Skid Steer Shared Cost (10 yr cycle) 12,000         

Software Billing 7,200           

Access Drive (E. Main to Church) 135,000       

Almeron St Reconstruction * 568,737       

Subtotal Water Utility 764,937       

TOTAL CAPITAL PROJECTS 6,826,573    

Almeron St Reconstruction (Walker to Water) 1,602,173     

Access Drive (E. Main to Church) 340,000        

** Dependent on rate adjustments



DRAFT 2025

Project Title

Estimated 
Cost

PARKS & POOL

Mower / Grounds Equipment (3-4 yr cycle) 17,000         

Historic Restorations 100,000       

Subtotal Parks & Pool 117,000       

EMS

Equipment 18,000         

Subtotal EMS District 18,000         

PUBLIC WORKS

Sidewalk and Pedestrian Improvements 75,000         

Flat Bed Dump Truck (10 year rotation) 70,000         

Asphalt cooker 20,000         

Batwing Rough Mower Shared Cost (10 yr cycle) 8,000           

Equipment Accessories 7,500           

Mobile Air Compressor 5,000           

Plow Truck (12 yr cycle) 250,000       

South Union to Water Resurface Vehicle registration fee funded 50,000         

Highland Resurface Vehicle Registration fee funded 50,000         

Cherry St Reconstruction (Walker to Water) 346,763       

Enterprise St Reconstruction 520,468       

Subtotal Public Works 1,402,731    

CEMETERY

Mower (4-10 year cycle) 7,000           

Truck 80,000         

Subtotal Cemetery 87,000         

POLICE

Vehicle Replacement (annually) 52,000         

Vehicle Accessories (annually) 15,000         

Technology 4,000           

Tazers/Radios/Misc Gear 6,400           

Subtotal Police 77,400         

CITY HALL/ADMINISTRATION

Server Upgrade/Copier (5 year cycle) 30,000         

City Hall Building 150,000       

Subtotal City Hall/Admin 180,000       

SANITARY SEWER UTILITY/WWTP

Cherry St Reconstruction (Walker to Water) 542,948       

Enterprise St Reconstruction 218,997       

Generator - Mobile 35,000         

Subtotal WWTP 796,945       

STORMWATER UTILITY

Cherry St Reconstruction (Walker to Water) 223,793       

Enterprise St Reconstruction 156,303       

Westside Pond maintenance path 180,000       

Mower/Wings Shared Cost 16,000         

Subtotal Stormwater Utility 576,096       

ELECTRIC UTILITY

Utility Truck (10 yr rotation) ** 51,000         

OH Line Maintenance ** 175,000       

UG Line Maint / OH to UG In-house 50,000         

Substation Maintenance ** 2,430,600    

Substation Prof Services ** 95,000         

Maintenance Transformers 15,000         

Transformer Equip 75,000         

Software Billing 9,300           

Subtotal Electric Utility 2,900,900    

WATER UTILITY

Truck (10 yr rotation) 40,000         

Tower and Well Inspections 25,000         

Software Billing 7,350           

Enterprise St Reconstruction 146,695       

Cherry St Reconstruction (Walker to Water) 534,139       

Subtotal Water Utility 753,184       

TOTAL CAPITAL PROJECTS 6,909,256    

Cherry St Reconstruction (Walker to Water) 1,647,643    

Enterprise St Reconstruction  1,042,463    

* Dependent on grant funding

** Dependent on rate adjustments



DRAFT 2026

Project Title

Estimated 
Cost

PARKS & POOL

Historic Restorations 15,000         

Excavator Shared Cost 5,500           

Play Ground Reconstruction 230,000       

Play Ground Equipment 35,000         

Subtotal Parks & Pool 285,500       

EMS

Ambulance (10 year rotation) 500,000       

Subtotal EMS District 500,000       

PUBLIC WORKS

Sidewalk and Pedestrian Improvements 75,000         

Tool CAT - exchange (3 yr cycle) 20,000         

Skid Steer (3 yr cycle) 7,000           

Endloader (3 yr cycle) 50,000         

Equipment Accessories 13,000         

Chipper Truck Share Cost (15 yr cycle) 25,000         

Excavator - Medium Shared Cost (10 yr cycle) 10,000         

Street Barricade Devices 7,500           

Brown School Overlay Vehicle Registration Fee Funded 120,000       

Liberty St Reconstruction (4th to 5th) 230,918       

Allen Creek Trail Extension (Church to Water) 75,000         

Subtotal Public Works 633,418       

CEMETERY

Land Plotting and reclaiming 25,000         

Subtotal Cemetery 25,000         

POLICE

Vehicle Replacement (annually) 55,000         

Vehicle Accessories (annually) 16,000         

Technology 4,000           

Tazers/Radios/Misc Gear 6,400           

Squad/Body Cams (5 year cycle) 80,000         

Subtotal Police 161,400       

CITY HALL/ADMINISTRATION

Comprehensive Plan (Smart Growth) 50,000         

Subtotal City Hall/Admin 50,000         

SANITARY SEWER UTILITY/WWTP

Lift Stations (Madison St - Motors) 37,000         

Sewer Camera 30,000         

Liberty St Reconstruction (4th to 5th) 433,877       

Excavator Shared Cost 5,500           

Subtotal WWTP 506,377       

STORMWATER UTILITY

Allen Creek Trail Extension (Church to Water) 25,000         

Excavator Share Cost 11,500         

Liberty St Reconstruction (4th to 5th) 237,017       

Settlers Grove Stormwater Improvements 216,900       

Subtotal Stormwater Utility 490,417       

ELECTRIC UTILITY

Excavator (Shared Cost) ** 12,000         

Equipment Attachments ** 15,000         

Chipper Truck Shared Cost (10 yr cycle) 25,000         

Utility Truck (10 yr cycle) ** 52,000         

OH Line Maintenance ** 175,000       

UG Line Maint / Rebuilds Bid ** 486,000       

UG Line Maint / OH to UG In-house ** 50,000         

Maintenance Transformers 17,500         

Transformer Equip 60,000         

Software Billing 9,500           

Subtotal Electric Utility 902,000       

WATER UTILITY

Tower & Well Inspections 20,000         

Booster Station County C and 6th St * 600,000       

Excavator Shared Cost 15,500         

Water Rate Case 20,000         

Liberty St Reconstruction (4th to 5th) 498,143       

Billing Software 7,500           

Subtotal Water Utility 1,161,143    

TOTAL CAPITAL PROJECTS 4,715,255    

Allen Creek Trail Extension (Church to Water) 100,000        

Liberty St Reconstruction (4th to 5th) 1,399,955     

** Dependent on rate adjustments



DRAFT 2027

Project Title

Estimated 
Cost

PARKS & POOL

Historic Restorations 100,000       

Truck (10 yr cycle) 65,000         

Tool Cat 3,500           

Mower / Grounds Equipment (3-4 year cycle) 17,750         

Subtotal Parks & Pool 186,250       

PUBLIC WORKS

Sidewalk and Pedestrian Improvements 50,000         

Wood Chipper Shared Cost 12,500         

Church St Madison to Creek Resurface Vehicle Registration fee funded 50,000         

Mallord Ct Resurface  Vehicle Registration fee funded 50,000         

Church St Reconstruction (College to Enterprise) 607,000       

Longfield St Reconstruction (Fair to Lincoln) 314,000       

Tractor 15 yr cycle 250,000       

Water Street Trail * 650,000       

Subtotal Public Works 1,983,500    

CEMETERY

Bobcat (5 yr cycle) 2,500           

Subtotal Cemetery 2,500           

POLICE

Vehicle Replacement (annually) 54,000         

Vehicle Accessories (annually) 17,000         

Technology 4,000           

Tazers/Radios/Misc Gear 6,500           

Subtotal Police 81,500         

SANITARY SEWER UTILITY/WWTP

Church St Reconstruction (College to Enterprise) 990,000       

Longfield St Reconstruction (Fair to Lincoln) 374,000       

Mower (3-4 yr cycle) 15,000         

Subtotal WWTP 1,379,000    

STORMWATER UTILITY

Church St Reconstruction (College to Enterprise) 652,000       

Longfield St Reconstruction (Fair to Lincoln) 212,000       

Stormwater Rate Study 7,000           

Water St Trail * 650,000       
Subtotal Stormwater Utility 1,521,000    

ELECTRIC UTILITY

OH Line Maintenance 175,000       

UG Line Maint / Rebuilds Bid 466,000       

UG Line Maint / OH to UG In-house 50,000         

Substation Maintenance 5,000           

Maintenance Transformers 17,500         

Transformer Equip 50,000         

Software Billing 9,750           

Wood Chipper Shared Cost (8 yr cycle) 12,500         

Electric Rate Case 10,000         

Subtotal Electric Utility 795,750       

WATER UTILITY

Van  (10 yr cycle) 45,000         

Billing Software 7,750           

Church St Reconstruction (College to Enterprise) 1,184,000    

Longfield St Reconstruction (Fair to Lincoln) 465,000       

Subtotal Water Utility 1,701,750    

TOTAL CAPITAL PROJECTS 7,651,250    

Church St Reconstruction (College to Enterprise) 3,433,000    

Longfield St Reconstruction (Fair to Lincoln) 1,365,000    



DRAFT 2028

Project Title

Estimated 
Cost

PARKS & POOL

Historic Restorations 15,000         

Mower / Grounds Equipment (3-4 yr cycle) 18,500         

UTV (10 yr rotation) 16,500         

Subtotal Parks & Pool 50,000         

PUBLIC WORKS

Sidewalk and Pedestrian Improvements 50,000         

Equipment Accessories 12,950         

Attachment Snowblower 12,500         

4th St Liberty to end resurface Local Vehicle Registration Fee Funded 50,000         

Badger 4th to Higgins Resurface Local Vehicle Registration Fee funded 50,000         

Garfield St Resurfacing (N S 5th St to Wyler St) * 232,305       

1st St Liberty to Main Reconstruction 275,000       

Stump Grinder (10 yr cycle) 50,000         

Subtotal Public Works 732,755       

Library

Server (5 yr cycle) 1,500           

Subtotal Library 1,500           

CEMETERY

Road Resurfacing 300,000       

Subtotal Cemetery 300,000       

POLICE

Vehicle Replacement (annually) 55,000         

Vehicle Accessories (annually) 18,000         

Technology 4,000           

Building Improvements 30,000         

Tazers/Radios/Misc Gear 6,500           

Subtotal Police 113,500       

CITY HALL/ADMINISTRATION

Website Update 35,000         

Subtotal City Hall/Admin 35,000         

SANITARY SEWER UTILITY/WWTP

Lift Stations (Union St Lift Station) 700,000       

1st St Liberty to Main Reconstruction 275,000       

Plant Truck (10 yr cycle) 55,000         

Subtotal WWTP 975,000       

STORMWATER UTILITY

STWT Mowers and Attachments 19,000         

1st St Liberty to Main Reconstruction 160,000       

Subtotal Stormwater Utility 179,000       

ELECTRIC UTILITY

Utility Truck (10 yr rotation) 52,000         

Pole Testing & Tagging 20,000         

OH Line Maintenance 150,000       

UG Line Maint / OH to UG In-house 55,000         

Substation Maintenance 5,000           

Maintenance Transformers 18,000         

Transformer Equip 50,000         

Software Billing 9,900           

Subtotal Electric Utility 359,900       

WATER UTILITY

1st St Liberty to Main Reconstruction 440,000       

Tower & Well Inspections 10,000         

Billing Software 8,000           

Subtotal Water Utility 458,000       

YOUTH CENTER

New Youth Center 500,000       

Subtotal Youth Center 500,000       

TOTAL CAPITAL PROJECTS 3,403,155    

* Dependent on grant funding



DRAFT 2029

Project Title

Estimated 
Cost

PARKS & POOL

Historic Restorations 100,000       

Mower / Grounds Equipment (3-4 yr cycle) 19,000         

Playground Equipment 40,000         

Groundskeeper Mower (5 yr cycle) 90,000         

Subtotal Parks & Pool 249,000       

EMS

Equipment 100,000       

Subtotal EMS District 100,000       

PUBLIC WORKS

Sidewalk and Pedestrian Improvements 50,000         

Skid Steer (3 yr cycle) 9,000           

Tool CAT - exchange (3 yr cycle) 2,975           

Endloader (3 yr cycle) 32,000         

Leaf Collection - Vacuum Trailer 300,000       

Pavement Roller (12 yr cycle) 9,000           

Mill St Reconstruction 150,000       

Railroad St Reconstruction 75,000         

3rd St Reconstruction 275,000       

City Parking Lots 250,000       

Subtotal Public Works 1,152,975    

CEMETERY

Plotting Land 20,000         

Mower (4-10 year cycle) 11,000         

Subtotal Cemetery 31,000         

LIBRARY

Copier (5 yr cycle) 14,000         

Subtotal Library 14,000         

POLICE

Vehicle Replacement (annually) 56,000         

Vehicle Accessories (annually) 19,000         

Technology 4,000           

Tazers/Radios/Misc Gear 67,000         

Subtotal Police 146,000       

CITY HALL/ADMINISTRATION

Vechile (10 yr rotation) 30,000         

Re-valuation/Property 109,250       

Subtotal City Hall/Admin 139,250       

SANITARY SEWER UTILITY/WWTP

3rd St Reconstruction 275,000       

Mill St Reconstruction 170,000       

Railroad St Reconstruction 115,000       

Generator - Mobile 40,000         

Subtotal WWTP 600,000       

STORMWATER UTILITY

Mill St Reconstruction 60,000         

Railroad St Reconstruction 70,000         

3rd St Reconstruction 160,000       

Subtotal Stormwater Utility 290,000       

ELECTRIC UTILITY

Excavator (Shared Cost) 4,500           

Equipment Attachments 15,000         

Utility Truck (10 yr rotation) 53,000         

Bucket Truck (12 yr roation) 225,000       

Kubota UTV (5 year rotation) 15,000         

Pole Testing & Tagging 20,000         

Ditch Witch Trencher (10 yr cycle) 17,500         

Skid Steer Shared Cost (10 yr cycle) 6,500           

OH Line Maintenance 125,000       

UG Line Maint / OH to UG In-house 40,000         

Substation Maintenance 5,000           

Maintenance Transformers 18,000         

Transformer Equip 55,000         

Software Billing 10,100         

Subtotal Electric 609,600       

WATER UTILITY

Billing Software 8,200           

3rd St Reconstruction 440,000       

Mill St Reconstruction 215,000       

Railroad St Reconstruction 150,000       

Skid Steer Shared Cost (10 yr cycle) 4,500           

Subtotal Water Utility 817,700       

TOTAL CAPITAL PROJECTS 3,859,525    



DRAFT 2030

Project Title

Estimated 
Cost

PARKS & POOL

Historic Restorations 15,000         

Tool Cat (3 yr cycle) 4,000           

Subtotal Parks & Pool 19,000         

EMS

Subtotal EMS District -               

PUBLIC WORKS

Sidewalk and Pedestrian Improvements 50,000         

Mower Shared Cost (5 yr cycle) 25,000         

Flat Bed Dump Truck (10 yr cycle) 65,000         

Crew Cab Truck Shared Cost (10 yr cycle) 60,000         

Plow Truck (12 yr cycle) 227,000       

Subtotal Public Works 427,000       

CEMETERY

Bobcat (5 yr cycle) 2,750           

Subtotal Cemetery 2,750           

LIBRARY

Subtotal Library -               

POLICE

Vehicle Replacement (annually) 57,000         

Vehicle Accessories (annually) 20,000         

Technology 4,000           

Building Improvements 7,000,000    

Handgun Replacement (10 yr cycle) 10,000         

Subtotal Police 7,091,000    

CITY HALL/ADMINISTRATION

Subtotal City Hall/Admin -               

SANITARY SEWER UTILITY/WWTP

Side by Side ATV (6 yr cycle) 17,500         

Subtotal WWTP 17,500         

ELECTRIC UTILITY

Utility Truck (10 yr rotation) 53,500         

Electric Mower - Shared (9 yr rotation) 13,000         

Pole Testing & Tagging 20,000         

OH Line Maintenance 100,000       

UG Line Maint / OH to UG In-house 40,000         

Substation Maintenance 7,500           

Maintenance Transformers 18,500         

Transformer Equip 60,000         

Software Billing 10,250         

Subtotal Electric 322,750       

WATER UTILITY

Software Billing 8,400           

Subtotal Water Utility 8,400           

TOTAL CAPITAL PROJECTS 7,888,400    



DRAFT 2031
Project Title  Estimated Cost 

PARKS & POOL

Historic Restorations 100,000                          

Mower/Grounds Equipment (3-4 yr cycle) 19,250                            

Subtotal Parks & Pool 119,250                          

PUBLIC WORKS

Sidewalk and Pedestrian Improvements 50,000                            

Building Improvements 1,935,000                       

3rd St Reconstruction Lincoln to Fair 750,000                          

Street Barricade Devices 7,500                              

Subtotal Public Works 2,742,500                       

LIBRARY

Subtotal Library

POLICE

Vehicle Replacement (annually) 58,000                            

Vehicle Accessories (annually) 20,000                            

Squad/Body Cameras (5 yr cycle) 90,000                            

Subtotal Police 168,000                          

CITY HALL/ADMINISTRATION

Comprehensive Plan (Smart Growth 25,000                            

Subtotal City Hall/Admin 25,000                            

SANITARY SEWER UTILITY/WWTP

Building Improvements 180,000                          

Sewer Vac (12 yr cycle) 350,000                          

Mower (3-4 yr cycle) 15,000                            

Subtotal WWTP 545,000                          

STORMWATER UTILITY

Building Improvements 315,000                          

Mowers/Wings Shared Cost 12,000                            

Subtotal Stormwater Utility 327,000                          

ELECTRIC UTILITY

Pole Testing & Tagging 20,000                            

OH Line Maintenance 75,000                            

UG Line Maint / OH to UG In-house 25,000                            

Substation Maintenance 7,500                              

Maintenance Transformers 18,500                            

Transformer Equip 65,000                            

Software Billing 10,450                            

Building Improvements 1,395,000                       

Subtotal Electric Utility 1,616,450                       

WATER UTILITY

Building Improvements 675,000                          

Water Rate Case 28,000                            

Billing Software 8,600                              

Subtotal Water Utility 711,600                          

TOTAL CAPITAL PROJECTS 6,254,800                       



UNTIMED CAPITAL PROJECTS

Project Title

Estimated 
Cost

PUBLIC WORKS

Third St Reconstruction (Main to St John's Church) 154,770        

Water St Reconstruction (Madison to Enterprise) 231,000        

Park Dr - Grove St - Antes Dr Reconstruction 316,322        

Countryside M & O (Main to Greenview) 44,834          

Mill St and Railroad Reconstruction 165,869        

Campion Ct R & O 96,510          

Sherman Ct and Sherman Ave Reconstruction 295,680        

N Third - Grove - Clifton Reconstruction 498,960        

First St Reconstruction (Main to Liberty) 169,343        

Highland St Reconstruction (Stormwater Only) 164,869        

Franklin Park Rebuild 250,000        

Brzezinski Park Rebuild 250,000        

Westside Park Rebuild 250,000        

Brown School Rd R & O (Lindeman - City Limit) * 400,000        

School St Reconstruction (Stormwater Only) 162,420        

Walker St Reconstruction (Madison to end) 391,397        

Subtotal Public Works 3,841,974     

SANITARY SEWER UTILITY/WWTP

Third St Reconstruction (Main to St John's Church) 272,661        

Water St Reconstruction (Madison to Enterprise) 327,960        

Park Dr - Grove St - Antes Dr Reconstruction 361,660        

Mill St and Railroad Reconstruction 202,331        

Sherman Ct and Sherman Ave Reconstruction 371,800        

N Third - Grove - Clifton Reconstruction 606,710        

First St Reconstruction (Main to Liberty) 213,800        

Walker St Reconstruction (Madison to end) 421,028        

Subtotal WWTP 2,777,950     

STORMWATER UTILITY

Third St Reconstruction (Main to St John's Church) 155,470        

Water St Reconstruction (Madison to Enterprise) 166,840        

Park Dr - Grove St - Antes Dr Reconstruction 184,040        

Mill St and Railroad Reconstruction 99,313          

Sherman Ct and Sherman Ave Reconstruction 189,200        

N Third - Grove - Clifton Reconstruction 497,940        

First St Reconstruction (Main to Liberty) 104,888        

Highland St Reconstruction (Stormwater Only) 50,036          

School St Reconstruction (Stormwater Only) 48,137          

Walker St Reconstruction (Madison to end) 255,803        

Subtotal Stormwater Utility 1,751,667     

WATER UTILITY

Third St Reconstruction (Main to St John's Church) 430,367        

Water St Reconstruction (Madison to Enterprise) 255,960        

Park Dr - Grove St - Antes Dr Reconstruction 60,680          

Mill St and Railroad Reconstruction 584,670        

Sherman Ct and Sherman Ave Reconstruction 419,840        

N Third - Grove - Clifton Reconstruction 669,120        

First St Reconstruction (Main to Liberty) 279,705        

Walker St Reconstruction (Madison to end) 549,046        

Subtotal Water Utility 3,249,388     

TOTAL CAPITAL PROJECTS 11,620,979   

Third St Reconstruction (Main to St John's Church) 1,013,268      

Water St Reconstruction (Madison to Enterprise) 981,760         

Park Dr ‐ Grove St ‐ Antes Dr Reconstruction 922,702         

Countryside M & O (Main to Greenview) 44,834            

Mill St and Railroad Reconstruction 1,052,183      

Campion Ct R & O 96,510            

Sherman Ct and Sherman Ave Reconstruction 1,276,520      

N Third ‐ Grove ‐ Clifton Reconstruction 2,272,730      

First St Reconstruction (Main to Liberty) 767,736         

Highland St Reconstruction (Stormwater Only) 214,905         

Franklin Park Rebuild 250,000         

Brzezinski Park Rebuild 250,000         

Westside Park Rebuild 250,000         

Brown School Rd R & O (Lindeman ‐ City Limit) * 400,000         

School St Reconstruction (Stormwater Only) 210,557         

Walker St Reconstruction (Madison to end) 1,617,274      

11,620,979   
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