Municipal Services Committee

Regular Meeting

Tuesday, December 29, 2015   5:30 pm
Water & Light Shop, 15 Old Highway 92, Evansville, WI

MINUTES
1. Call meeting to order at 5:30
2. Roll call: present Ladick and Brooks. Cole was absent.  Also present: Berquist, Sendelbach, Hammet and Rigg
3. Civility Reminder
4. Motion to revise and approve the agenda adding PSC Increase discussion after 8a of the agenda. Ladick/Brooks; passed unanimously.
5. Motion to waive the reading and approve the minutes from the November 24th, 2015 regular Municipal Services meeting, striking Sendelbach from the list of attendees. Ladick/Brooks; passed unanimously
6. Citizen Appearances; none.
7. Customer concerns; none.
8. Staff Report

a. Ladick moved and Brooks seconded recommending Resolution 2016-02 to Council regarding sewer rate increase.  Rigg spoke on how the rate increases will meet the expense needs for debt and operations.  Discussion on how to set the fixed rate with the variable rate was discussed.  Berquist concurred with the amount necessary to sustain the sewer operations and debt.  Rigg mentioned how fixed rates need to be increased more due to fixed costs associated with the sewer operation and efficiencies in new water fixtures.  Motion passed unanimously.  
b. Discussion on PSC water rate increase.  Hammet asked when the Committee would like to see the new water rate applied.  She recommended that it begin with the start of a new billing cycle in January/February.  The committee agreed.  
c. Brooks made mention of recent comments about the Municipal Services employees setting up garbage cans that were knocked down during plowing and how people appreciated that.  Brooks also mentioned the Evansville PD helping a resident get out of their driveway after getting stuck.
9. Superintendent Report- 
a. Parks and Recreation Report- Brief overview of park operations and projects.  Allen Creek wall is finished for the winter, West Side shelter is nearing completion minus a few add on items, Wind Prairie Park is seeded at a cost of $2,000 for seed and volunteer labor plus equipment and the fences around the tennis and basketball courts has been removed for next years replacement.
b. AMI Project – Project is continuing.  There are over 373 electric and 92 water AMI meters installed.  There have been issues with the bills being accurate through our billing software after some of the changes and they were late being mailed as a result of making sure they were accurate.  Other issues related to the billing revolved around the printed meter readings and PSC requirements.  All issues are actively being resolved by staff, PSC and vendors.
10. City Engineer Report- 
a. First Street – the engineer showed the Committee certain issues and asked questions about sidewalks and curb/gutter replacement.  Discussion on Montgomery Court and the parking lot off of Montgomery Court being alternatives with the 1st Street bid.  It was discussed that angle parking along the south west block of the 1st street parking needs to be an added alternative to the project.

b. Place holders:

i. Westfield Meadows and Windmill Ridge – staff are looking into Westfield meadows lot that should be used for a potential future right of way on Garfield.  
ii. 4th Street – nothing to report.

iii. Wind Turbine – nothing to report

iv. WWTP Sludge Update –Discussion about developing a final report on the City’s options to the Common Council in January or February. 

11. Committee Report
a. Report from WPPI Board Meeting – Brooks said that WPPI reached a settlement on coal for the Minnesota Plant in the amount of $500,000.  Costs are down and the City is experiencing a lower rate than expected.  PSC has approved a new economic development load market rate  

12. WPPI Report

a. Written report – LED streetlights were ordered. Community Contributions funds have been/are being distributed.  Stoughton Trailer is pre-approved for lighting incentives in 2016.  Energy Study Grant was given to Baker Manufacturing.         
13. Old Business- 
a. MUTCD and ADA Sign Compliance Plan – work continues and there is a planned training in January for the staff.  
14. New Business
a. Brooks asked that travel expenses for Ladick and Brooks be place on the future agenda.  

b. Mill Street one way warning signs need to be assessed by DPW.  
15. Upcoming Meeting Date – January 26th, 2016 at 5:30pm.
16. Motion to adjourn.  Ladick/Brooks at 6:53
Jim Brooks, Committee Chair
Please turn off all cell phones and electronic devices before meeting commences. If you have any special accessibility issues please contact Evansville City Hall at 608-882-2266 prior to the scheduled meeting. Thank you. 

