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Finance and Labor Relations Committee
Regular Meeting
Thursday, February 6, 2020 at 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, W1

AGENDA
Call to order.

Roll call.
Approval of Agenda.

Motion to waive the reading of the minutes of the January 9, 2020 regular meeting and to
approve them as printed.

Citizen appearances other than agenda items listed.
Motion to accept the City bills as presented in the amount of $2,986,783.11
New Business:

A. Motion to recommend to Common Council Resolution 2020-04, Amending the 2019
Budget.

B. Motion to recommend to Common Council Amending Fiscal Policy Handbook —
Chapter 7 - Investments.

City Administrator/Finance Director Report:
Unfinished Business:
Meeting Discussion:

A. Special Meeting — Ehlers Conference at Wisconsin Dells, Feb 19-21' 2020 (no action to
be taken)

B. Next regular meeting March 5, 2020 at 6:00 p.m.
Adjourn
Rick Cole, Chair
Requests for persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s office by

calling 882-2266 with as much advance notice as possible.
Please turn off all cell phones while the meeting is in session. Thank you.






Finance and Labor Relations Committee
Regular Meeting
Thursday, January 9, 2020 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, W1

MINUTES

Call to order. Cole called the meeting to order at 6:00 pm.

Roll Call: Members present: Alderpersons Rick Cole, Joy Morrison and Dianne
Duggan. Others present: Mayor Bill Hurtley, Community Development Director Jason
Sergeant and City Administrator/Finance Director lan Rigg.

Approval of Agenda. Duggan made a motion, seconded by Morrison to approve the
agenda as presented. Motion approved 3-0.

Minutes. Morrison made a motion, seconded by Duggan to waive the reading of the
minutes of the December 5, 2019 meeting and to approve them as presented. After a few
grammatical corrections the motion was approved 3-0.

Citizen appearances. None

Bills. Duggan made a motion, seconded by Morrison to approve the City bills as
presented in the amount of $1,285,021.14. Duggan asked about some insurance
expenses. Rigg explained that the labeling was limited for all it covers. Motion
approved 3-0 on roll call.

New Business:

A. Use of Credit. Rigg explained the benefits of going from collateralization of
deposits to a line of credit. Morrison asked about why the bank offering the line of
credit is in Chicago and if in Wisconsin were available. Rigg explained it is regional
and set by the Federal Government. This one bank covers Illinois and Wisconsin
only. The committee would like to see changes to the investment policy and any
agreements for the program in February.

B. 3" Quarter. Rigg handed out the report. Much of what was in the report was in the
budget process in the fall. Cole asked a few questions and said he would like some
follow up on a few items. Rigg said that the upcoming budget amendment next
month will be a good opportunity to go over some other items as a few fund lines are
off due to bills being paid using those fund lines that were intended to be paid by
another or were construction delays from the previous year.

C. Job Description. Cole made a motion to approve the job description for PTE
Secretary of Police and Community Development, seconded by Duggan. Sergeant
spoke on the general vision and duties of the position. After a few adjustments,
including making the supervisor the Chief of Police, the motion passed 3-0.

D. Copier Agreement. Morrison made motion to recommend to Common Council
maintenance contract with Gordon Flesch, seconded by Duggan. Motion passed 3-0.

E. Sewer Truck. Rigg explained this lease agreement is gap financing until the City
does a proper revenue bond for sewer when 152", Liberty and potentially 3" street
are borrowed for in 2021. Duggan motioned to recommend to Common Council
lease agreement for Aquatech Sewer Truck, seconded by Morrison.

F. Bank Agreement. Rigg explained that our agreement with Greenwoods State Bank
has not been updated in a long time. The signers of the account on record are no
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longer with the City. Morrison made a motion to recommend to Common Council an
account agreement with Greenwoods State Bank, seconded by Duggan. Motion
passed 3-0.

G. Fee Resolution. Duggan made a motion to recommend to Common Council
Resolution 2020-01, Amending the Fee Schedule, seconded by Morrison. Cole
asked the recycling container fee have both trash and recycling in its label. Rigg
explained the code enforcement costs for DPW crews to clean up violations. Motion

passed 3-0.

8. City Administrator Finance Director Report. Rigg reported reviews will begin shortly
after the budget amendment. Professional development plans are part of the review
process.

9. Unfinished business.

A. Chapter 2. Morrison made a motion to recommend to Common Council Ordinance
2020-01, Amending Chapter 2 — Administration, seconded by Duggan. Rigg gave
the committee a list of pay levels for other elected officials in Wisconsin
communities of similar size. Rigg said the proposed amount is about average and
more would be justified however it is a political consideration for the Council to
consider. Rigg explained some of the other changes to the ordinance are to meet
current laws and update the ordinance to the changes the City has made over the
years. Motion passed 3-0.

10. Meeting Discussion. The next regular meeting will be February 6, 2020 at 6:00 p.m.

11.  Adjourn. Duggan moved, seconded by Morrison to adjourn. Motion passed 3-0 at 7:30
pm.

lan Rigg, City Administrator
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CITY OF EVANSVILLE
RESOLUTION #2020-04

Amending the 2019 Budget
WHEREAS, The City is required to amend its budget from time to time.

WHEREAS, all expense increases in the General Fund have offsetting revenues or
decreases in other spending;

WHEREAS, untypical building permit were purchased in 2019;

WHEREAS, Finance and General government experienced higher than expected
technology costs while other costs like professional development were lower;

WHEREAS, Municipal Court will see an increase in expense due to higher volume of
cases. There was also a transition of staff leading to some cost increases;

WHEREAS, Police saw increases in part-time help due to scheduling and transition of
staff within the department. Hired consultant to assist in the selection process of a new
Chief increased professional services while decreasing salary costs. Increases in
communication/technology were due to final settlement with a previous phone provider;

WHEREAS, Fire Service increases are due to intergovernmental contribution
requirements. Off-setting revenues match the increase;

WHEREAS, Public Works will see increases in recycling costs due to higher than
anticipated charges from Advance Disposal. Costs in road maintenance were down and
cost of road salt were up. Fleet maintenance is also higher than expected due to
equipment failure;

WHEREAS, Parks and Recreation will see increases in expense largely due to water
leaks at the Pool,

WHEREAS, Community and Economic Development will see fewer expenses in legal
fees and engineering costs due to limited use and specific project costs being billed to
developers;

WHEREAS, increases in expenses for EMS are due to correcting a typographical error in
the budget approved by Council in 2018. With an increase in revenue, subsequent
expenses associated with the calls also increased,

WHEREAS, the Library has exceeded expectations in donations for operations and spent
that excess revenue on books. Staff could not accurately project building utility costs
pre-construction;



WHEREAS, the Cemetery suffered some revenue losses and expenses were increased
due to repairs to equipment;

WHEREAS, Debt service had some increased costs due to issuance of new borrowing
and refinancing of existing debt;

WHEREAS, the Capital Fund requires adjustment due to the timing of the Library
completion and some 2019 projects being delayed into 2020;

WHEREAS, the Sewer Fund will see changes in budget lines to account for WWTP loan
payments being received in 2019 for 2018 expenses, and unexpected capital or equipment
upgrades;

WHEREAS, the electric utility fund experienced increases in revenue and expense due to
refinancing of existing debt, reimbursement of education expenses for new hires, and
technology upgrades;

WHEREAS, the water utility experiences increases in revenue and expenses due to
refinancing of existing debt, replacement of a truck, finishing a 2017 well improvement
project;

WHEREAS, the Finance Committee has reviewed budget amendments proposed by the
City Administrator, has calculated the impact on current grants, and has recommended
approval of the budget amendments contained herein.

NOW THEREFORE, be it hereby resolved by the Common Council of the City of
Evansville to approve a budget ending December 31, 2019 in the amount of $77,250 in
added revenues and $77,250 in added expenditures for the general fund as follows:

General Revenues

Account # Title Estimate Budget Amendment Final Amount
10-43420-520 |FIRE INS FROM STATE 2% $ (17,587)| $ (15,5500)[ ¢ (2,100)[$ (17,600)
10-44120-510 |ANIMAL PERMIT/LICENSE S (3,622)] S (4,600)| S 500 [ S (4,100)
10-44123-511 |LOCAL VEHICLE REG FEE DOT S (90,503)| $ (104,400)| S 4,400 | $ (100,000)
10-44300-520 [BUILDING PERMITS $ (159,323)] $ (68,000)| $ (92,000)[ $ (160,000)
10-44300-530 |ST OPEN/C&G/DRWY/TERACE PERMIT [ $ (2,700)| S (1,200)] $ (1,500)[ $ (2,700)
10-44400-560 |ZONING PERMITS & FEES $  (7,263)|$ (4500)[ ¢  (2,500)[$  (7,000)
10-45110-520 [COURT PENALTIES & COSTS S (51,810) $ (70,000)| S 11,500 [ S (58,500)
10-45130-520 [PARKING VIOLATIONS $ (16,095) $ (12,000)[ ¢  (2,000)[ $ (14,000)
10-46210-530 [REIMBURSEMENTS S (4,325)] $ (16,250)| $ 12,000 [ $ (4,250)
10-46420-530 |REF/RECYC SPEC CHARGE REVENUE $ (363,505)| S (359,076)[ S (4,000)[ $ (363,076)
10-46720-550 [PARK STORE REVENUE $ (149)] $  (10,000)| $ 9,850 [ $ (150)
10-46722-550 |PARK SHELTER RENTAL REVENUE S (2,800)] S (4,000)| S 1,200 [ S (2,800)




10-46723-550 |TAXABLE PARK STORE REVENUE $  (9,026) $ - |¢$  (9,000)$  (9,000)
10-46750-550 [SWIMMING POOL REVENUE $  (9,280)| $ (50,000)[$ 40,750 [$  (9,250)
10-46751-550 |TAXABLE SWIMMING POOL REVENUE S  (34,544)| S - S (34,500)[ $ (34,500)
10-46753-550 |BASEBALL REVENUE-YOUTH S (6,434)| S (7,000)| S 500 [ $ (6,500)
10-46810-560 [TREE REFORESTATION REVENUE S (1,947)| $ (2,500)| $ 600 [ S (1,900)
10-48110-510 |[INT ON TEMP INVESTMENTS S (43,708)| S (28,000)[ S (21,500)] S (49,500)
10-48200-512 [INSUR DIVIDEND/AUDIT ADJ-POLIC $  (5365)$ (3,5500)| ¢  (1,850)[$  (5,350)
10-48900-550 |MISC REVENUE (GF) $  (6,004) $ (500)| $  (5,500)[$  (6,000)
10-48901-550 |YOUTH CENTER REVENUE $  (12,986)| $ (70000 ¢  (4,100)[$ (11,100)
10-49950-510 |TRANSFER FROM TIF #5 $ - |'$ (22,0000 22,0003 =
S (848,975) $ (790,026) S (77,250) $ (867,276)
General Expenses
Account # Title Estimate Budget Amendment Final Amount
10-51090-210 |ACCOUNTING/AUDITING S 13,715 | S 11,500 | S 2,200 | S 13,700
10-51110-210 [FINANCE PROFESSIONAL SERVICES S 1,415 | $ 1,000 | $ 500 | $ 1,500
10-51110-251 [FINANCE - IT MAINT & REPAIR S 4,615 | S 1,500 | S 3,100 | $ 4,600
10-51110-252 [FINANCE- IT EQUIP S 2,987 | $ 4,000 | $ (1,000)] $ 3,000
10-51110-330 |FINANCE PROFESSIONAL DEV S 8,721 S 12,000 | S (3,000)| $ 9,000
10-51110-370 |FINANCE ELECTION EXPENSES S 2,110 | S 3,500 | S (1,000)] $ 2,500
10-51120-355 |[MUNICIPAL BUILDINGS S 27,148 | S 32,000 | S (3,500)] S 28,500
10-51140-180 |[RECOGNITION PROGRAM S 488 | S 2,000 | $ (1,000)[ $ 1,000
10-51030-110 |[MUNI COURT SALARY S 28,969 | S 26,590 | S 2,500 | S 29,090
10-51030-138 [MUNICIPAL COURT RETIREMENT S 1,071 | S 1,742 | S (700)[ $ 1,042
10-51030-281 [MUNI COURT FINES/ASSESS S 19,179 |S$ 23,000 (S (2,000)] $ 21,000
10-51030-300 |[MUNICIPAL COURT EXPENSES S 4,734 | S 3,700 | S 1,500 | S 5,200
10-51040-215 [LEGAL SERVICES MUNI COURT S 33,101 | $ 20,000 | S 14,450 | $ 34,450
10-52200-110 |POLICE SALARY S 681,081|S$ 697,802 s (12,000)] $ 685,802
10-52200-131 |POLICE CLOTHING ALLOW S 7,510 | S 10,000 | S (2,000)] $ 8,000
10-52200-133 |POLICE HEALTH INS S 157,148 [ S 164,764 | S (7,000)] $ 157,764
10-52200-134 |POLICE INCOME CONT S - S 2,966 | S (2,900)| S 66
10-52200-136 |POLICE LIFE INS S 1,648 | S 904 | S 750 | $ 1,654
10-52200-138 [POLICE RETIREMENT S 70,906 | S 73,432 | S (2,500) $ 70,932
10-52200-150 |POLICE FICA S 50,459 | S 53,382 [ S (2,750)] $ 50,632
10-52200-210 [PROFESSIONAL SERVICES S 29,865 | S 14,000 | S 16,500 | S 30,500
10-52200-251 |POLICE - IT MAINT & REPAIR S 7,185 | S 7,000 | S 500 [ $ 7,500
10-52200-252 |POLICE- IT EQUIP S 319 | $ 2,000 | S (1,250) $ 750
10-52200-260 [ACCREDITATION S 1,850 | S 1,000 | S 850 | $ 1,850
10-52200-331 |POLICE AMMUNITION S 88| S 3,500 [ S (3,000)| $ 500
10-52200-350 [POLICE EQUIP MAINTENANCE S 9,616 | S 8,000 | S 2,000 | $ 10,000
10-52200-355 [POLICE BLDG MAINT S 7,794 | § 7,000 | S 1,000 | $ 8,000
10-52200-360 [POLICE BLDG UTILITIES EXPENSE S 9,172 | $§ 13,000 | S (3,000)| $ 10,000
10-52200-361 [POLICE COMMUNICATIONS S 12,517 | S 7,500 | S 6,000 | $ 13,500
10-52200-511 |POLICE LIABILITY INSURANCE S 4,096 | S 2,886 | S 1,200 | S 4,086
10-52200-512 |POLICE WORKERS COMP INSURANCE S 15,815 | $ 17,373 | S (1,200) $ 16,173
10-52230-110 [PT - POLICE SALARY S 71,864 | S 57,602 [ S 16,000 | $ 73,602
10-52230-133 |PT - POLICE HEALTH INS S 3,295 | S 9,940 | S (6,250)] S 3,690
10-52230-138 |PT- POLICE RETIREMENT S 1,304 | $ 5297 | $ (3,500)| S 1,797
10-52230-150 |[PT - POLICE FICA S 5,262 | S 4,407 | S 950 | S 5,357




10-52210-209 [FIRE DISTRICT CONTRIB-INTERGOV S 17,587 | S 15,500 | S 2,100 | S 17,600
10-52240-110 [BLDG INSPECTOR SALARY S 49,865 | S 49,255 | S 1,000 | S 50,255
10-52240-133 |BLDG INSP HEALTH INS S 5923 | $ 5,787 | S 200 | S 5,987
10-52240-210 [BLDG INSP - PROFESSIONAL SERVI S 1,320 | S 2,500 | S (800)| S 1,700
10-52240-300 |BLDG INSP - MISC EXP S 2,387 | S 2,000 | S 400 | $ 2,400
10-52240-330 |BLDG INSP PROFESSIONAL DEVL S 1,774 | $ 1,500 | S 300 | $ 1,800
10-52240-361 [BLDG INSP - COMMUNICATIONS S - S 1,200 | S (1,200)] $ -

10-53300-110 |[DPW SALARY S 192,227 |S 182,500 | S 9,750 | § 192,250
10-53300-130 [DPW SAFETY AND PPE S 1,660 | S - S 1,700 | S 1,700
10-53300-131 |[DPW CLOTHING ALLOWANCE S 1,176 | S 2,800 | S (1,000)] S 1,800
10-53300-133 [DPW HEALTH INS S 51,693 | S 47,399 | S 4,500 | $ 51,899
10-53300-300 |DPW STREET MAINT& REPAIRS S 100,396 | S 130,000 | S (21,500)] $ 108,500
10-53300-301 [STREET TREE REMOVAL S 8,922 | S 7,500 | S 1,500 | S 9,000
10-53300-302 |DE-ICING MATERIALS S 43,737 | $ 24,500 | S 20,000 | S 44,500
10-53300-330 [DPW PROFESSIONAL DEVL S 7,970 | S 12,000 | S (3,500)] $ 8,500
10-53300-343 |DPW VEHICLE FUEL S 19,830 [ S 16,500 | S 4,500 | S 21,000
10-53300-355 [DPW BLDG MAINT & SUPPLIES S 1,263 | S 3,500 | S (1,500)] $ 2,000
10-53300-360 |[DPW BLDG UTILITIES EXP-HEAT, W S 13,412 | S 12,000 | S 2,000 | S 14,000
10-53300-361 [DPW COMMUNICATIONS S 7,428 | S 3,100 | S 4,500 | $ 7,600
10-53300-511 |[DPW LIABILITY INSURANCE S 7,977 | S 5,488 | S 3,000 | S 8,488
10-53310-290 [Recycling & Refuse Collection S 249570 S 254431 |S 18,250 |S 272,681
10-53420-300 |[DPW FLEET MAINTENANCE S 36,137 | S 27,500 | S 12,000 | S 39,500
10-53470-300 |DPW STREET LIGHTING EXP S 62,369 | S 58,000 | S 5,000 | $ 63,000
10-55720-133 [PARK MAINT HEALTH INS S 17,495 | S 19,334 | S (2,000) S 17,334
10-55720-300 |PARK MAINT EXPENSES S 14,908 | S 25,000 | S (5,000)] $ 20,000
10-55720-343 |PARKS FUEL S 2,753 | S 2,000 | S 750 | $ 2,750
10-55720-360 [PARK UTILITIES EXPENSE S 11,320 | $ 8,800 | S 3,000 | $ 11,800
10-55720-510 |PARK PROPERTY INSURANCE S 2,147 | S 1,300 | S 850 | S 2,150
10-55730-110 [SWIMMING POOL SALARY S 46,774 | S 48,110 | S (1,000)] $ 47,110
10-55730-300 [SWIMMING POOL EXPENSES S 32,644 | S 22,000 | S 12,000 | S 34,000
10-55730-350 |POOL/PARK STORE MAINT EXPENSES S 11,711 | S 8,000 | S 3,750 | $ 11,750
10-55740-110 [PARK STORE SALARY S 3,238 | S 5,357 | S (2,000)] S 3,357
10-55740-300 |PARK STORE EXPENSES S 9,454 | $ 8,000 | S 1,500 | S 9,500
10-55760-133 |BASEBALL HEALTH INSURANCE S 888 | S - S 900 | $ 900
10-55760-138 |BASEBALL RETIREMENT S 9 | $ - S 100 | $ 100
10-55760-300 |BASEBALL EXPENSES S 4,651 | S 7,200 | S (2,000)] $ 5,200
10-56820-210 [PROFESSIONAL SERVICES S 7,000 | S 4,500 | S 2,500 | $ 7,000
10-56820-300 [ECONOMIC DEVELOPMENT EXP S 216 | S 6,000 | S (2,500) $ 3,500
10-56820-400 |PLAN IMPLEMENTATION S - S 2,000 | S (2,000)] $ -

10-56820-410 |[ECONOMIC DEVELOPMENT MARKETING| $ 2,610 | S 1,000 | S 2,000 | S 3,000
10-56840-110 [COMMUNITY DEVELOP SALARY S 49,900 | $ 49,725 | S 500 | $ 50,225
10-56840-133 [COMMUNITY DEVELOP HEALTH INSUR S 12,196 | S 11,568 | S 650 | S 12,218
10-56840-210 [PROFESSIONAL SERVICES S 2,937 | S 5,000 | S (2,000)] $ 3,000
10-56840-252 |COMM DEVL - IT EQUIP S - S 1,500 | S (1,500)] $ -

10-56840-300 |[COMMUNITY DEVELOP EXPENSES S 1932 | S 3,500 | S (1,500)] $ 2,000
10-56840-330 |COMMUNITY DEVL PROFESSIONALDE | $ 5,442 | S 3,500 | $ 2,000 | $ 5,500
10-56860-210 [ENGINEERING - PLANNING & DEV S - S 3,500 | S (3,000)] $ 500
10-56880-300 |HISTORIC PRESERVATION EXP S 742 | S 2,000 | S (1,000) $ 1,000
10-56880-340 |TREE REFORESTATION EXP S 5,548 | S 5,000 | S 600 | S 5,600

S 77,250




NOW THEREFORE, be it further resolved by the Common Council of the City of
Evansville to amend the budget for the years ending December 31, 2019, in detail for the
remaining funds as follows:

EMS
Account # Title Estimate Budget Amendment  Final Amount
20-46230-520 [EMS SERVICE CHARGE S (365,237)[ S (363,114)| S (18,500)| S (381,614)
20-52220-110 [EMS SALARY $ 183690 (S 194627 |S (10,500)[ S 184,127
20-52220-295 [EMS ADMIN SERVICES - BILLING S 24149 ]S 1639 |S 25500 ([S 27,139
20-52220-330 [EMS PROFESSIONAL DEVL S 2,268 | S 12,000 | S (9,000)[ $ 3,000
20-52220-341 [EMS MED EQUIP MAINT S 879 | S 5,000 | S (4,000)[ $ 1,000
20-52220-361 [EMS COMMUNICATIONS $ 4,060 | S 9,000 | S (4,500)[ S 4,500
20-52220-520 [PRINCIPAL DEBT PAYMENT $ 25000|S$ 30,000]S (5,000)[ $ 25,000
20-52220-620 [INTEREST DEBT PAYMENT S 2,117 | $ 6,250 | $ (4,000)[ $ 2,250
20-52220-740 [EMS BAD DEBT EXPENSE S 45561 |S 30,000 S 20,000]S$S 50,000
20-52220-741 |Medicare/Medicaid Write Offs $ 107,994 |S$ 108363 |S 10,000|S$ 118,363
$ -
Library
Account # Title Estimate Budget Amendment Final Amount
21-48500-550 [LIBRARY GIFTS S (12,799)] S - S (7,500)[ $ (7,500)
21-55700-251 [LIBRARY- IT MAINT & REPAIR S 24647 ]S 20,000 (S 5000 [$ 25,000
21-55700-362 [LIBRARY UTILITIES $ 13529 |S$ 11,000 | S 2,500 | $§ 13,500
3 R
Cemetery
Account # Title Estimate Budget Amendment  Final Amount
22-49999-990 [FUND BALANCE APPLIED $ - $ - $ (6,075)[ S (6,075)
22-54640-110 [CEMETERY SALARY S 73,710 |$S 72,464 |S 1,300 |S 73,764
22-54640-133 [CEMETERY HEALTH INS S 9,510 | $ 10,592 | S (1,000)[ $ 9,592
22-54640-138 [CEMETERY RETIREMENT S 4,154 | S 4,746 | S (500)[ S 4,246
22-54640-210 [PROFESSIONAL SERVICES S 656 [ S - S 675 S 675
22-54640-343 [CEMETERY FUEL S 3469 [ S 2,200 | $ 1,300 [ $ 3,500
22-54640-350 [CEMETERY MAINT EXP S 14,170|$ 10,500 | S 4,000 [ S 14,500
22-54640-360 [CEMETERY UTILITIES EXPENSE S 1,291 |$ 1,000 | S 300 [ $ 1,300
$ -
Debt Service
Account # Title Estimate Budget Amendment Final Amount
30-42000-000 |SPEC ASSESS/SPEC CHRGS $ (25,254)] $ (10,000)[ S (10,000)] $ (20,000)
30-48130-530 [INT SPEC ASSESS & SPEC CHARGES S (2,852)] S (800)| S (2,000)[ S (2,800)
30-48900-000 [MISC REVENUES S (21,364)] S - S (21,200)] S (21,200)
30-49100-580 [PROCEEDS FROM LONG-TERM DEBT $ (615,000)| S - S (615,000)] $ (615,000)
30-58940-210 [PROFESSIONAL SERVICES S 2,890 | $ 950 [ S 2,000 [ $ 2,950
30-58940-610 |PRINCIPAL PAYMENT $1,390,520 | S 745,520 [ S 645,000 | $ 1,390,520
30-58940-630 [DEBT ISSUANCE COST S 1,200 | $ - S 1,200 | $ 1,200
$




Capital Improvement Fund

Account # Title Estimate Budget Amendment  Final Amount
40-43530-570 |GRANTS/INCENTIVES/AID $ - |$ (23500) s 23500[$ -
40-48300-570| SALE OF CITY PROPERTY s (27,250)] s (1,250 s (26,0000[$ (27,250)
40-49200-570| TRANSFER FROM OTHER FUNDS $ (352,703)| $  (5,000)] $ (345,000)[$ (350,000)
40-52200-830] Police Vehicle Purchase S 76,609 | S 39,400 | S 37,500 [ $ 76,900
40-52200-840| Police Equipment Purchase S 21,736 [S 15650 (S 6,000 | S 21,650
40-53300-802| DPW Landscaping/Sidewalk Prog S 74446 |S 55000|S 20,000[$ 75,000
40-53300-821| DPW BUILDINGS AND GROUNDS S 145,899 | S 120,000 | S 25,000 [ S 145,000
40-53300-860| DPW Road Construction S 367,676 | S 402,000 | S (20,000)[ $ 382,000
40-55700-821| Library Building Improvements S 255946 [ S - S 260,000 [ $ 260,000
40-55720-890| Park Planning & Mapping S 2,835 | S - S 3,000 | $ 3,000
40-55730-803| POOL Improvements S 15,083 | S 10,000 | S 8,000 S 18,000
40-57960-830| CITY HALL BUILDING S 4,863 | S - S 5,000 [ $ 5,000
40-57960-891| MAPPING S 2,680 | S - S 3,000 [ S 3,000
$ _
Sewer
Account # Title Estimate Budget Amendment  Final Amount
60-46410-530 |RESIDENTIAL SEWER FEES $(1,015,974)] $(1,010,320)| s (5,000)] $(1,015,320)
60-46411-530 |COMMERCIAL SEWER FEES S (195,688)| S (157,686)| S (35,000)[ S (192,686)
60-46412-530 |MISC OPERATING REVENUE S (7,094)| S (4,000)| $ (3,000)] S (7,000)
60-46413-530 |SEWER NEW CONNECT HOOK UP FEE | $  (67,400)] $  (45,000)| ¢ (22,000)['$  (67,000)
60-47341-530 [Public Authorities Sewer Fees S (33,797)| S (20,000)] S (13,000)[ $ (33,000)
60-47412-530 |WIND TURBINE $  (29,795)] $  (19,800)] $ (10,000)[$ (29,800)
60-48110-510 |INT ON TEMP INVESTMENTS S (16,041)[ S - S (15,000)[ $ (15,000)
60-48110-530 |INTEREST ON BORROWINGS $ (19,004) s (12,320 s (6500)[$ (18,820)
60-48900-530 |MISC REVENUE $  (12,743) $ - ¢ (12,0000[¢ (12,000)
60-49100-530 |PROCEEDS FROM LONG TERM DEBT $(2,549,439) $ - [ $(2,550,000)[ $(2,550,000)
60-53500-211 |WWTP PROF SERVICES - CIP S 116,889 | $ - S 120,000 [ $ 120,000
60-53500-340 |WWTP GENERAL PLANT SUPPLIES S 20,852 | S 10,000 | S 11,000 [ S 21,000
60-53500-355 |WWTP PLANT MAINT & REPAIR S 39,053 | $ 16,500 | $ 24,000 [ S 40,500
60-53500-530 |DEBT PRINCIPAL PAYMENT S 468,173 | S 322,946 |S 150,000 [ S 472,946
60-53500-541 |DEPRECIATION-METERS S - S 15,000 | S 5,000 [ $ 20,000
60-53500-620 |WWTP INT ON LONG TERM DEBT S 113,266 | S 84,327 | S 30,000 [ $ 114,327
60-53500-820 |WWTP UPGRADES S 894,910 (S - S 900,000 [ $ 900,000
60-53510-350 |SAN SEWER MAINT & REPAIRS S 3,733 | S 75,000 [ S (25,000)] S 50,000
60-53510-840 |SANITARY SEWER EQUIPMENT S 39,636 | $ 75,000 [ S (30,000)[ S 45,000
60-53510-850 |STREET RECONSTRUCTION S 287,945 S 150,000 | S 145,000 [ S 295,000
$(1,341,500)
Electric
Account # Title Estimate Budget Amendment  Final Amount
62-41443-041 |URBAN SMALL POWER CP1 S (251,612)[ S (300,104) s 17,000 [ S (283,104)
62-41910-580 |PROCEEDS FROM LONG-TERM DEBT | $ (650,000)| $ - |'$ (650,000)['$ (650,000)
62-51427-000 |DEBT PAYMENTS $ 1,087,657 | $ 493,100 | S 600,000 | $ 1,093,100
62-51930-130 |ELC SAFETY & PPE S 5,517 | S - S 6,000 [ S 6,000
62-51930-251 |IT SERVICE AND EQUIP S 15,644 | S 10,000 | S 6,000 | $ 16,000
62-51930-330 |PROFESSIONAL DEVELOPMENT S 40,253 | $ 20,000 | S 21,000 [ S 41,000
$




Water

Account # Title Estimate Budget Amendment Final Amount
62-42400-002 |OPERATING & OTHER REVENUE S - S (925,000)| S 925,000 | S -
62-42910-580 |PROCEEDS FROM LONG-TERM DEBT S (925,000)| $ - S (925,000)] $ (925,000)
62-48110-510 |INT ON TEMP INVESTMENTS S (43,576)] S - S (45,000)[ $ (45,000)
62-52427-002 |INTEREST EXPENSE S 52,712 | S 45,250 | $ 7,000 [ $ 52,250
62-52605-002 [MAINT WATER SOURCE PLANT $ 524967 |S$ 575,000 S (45,000) S 530,000
62-52625-002 |MAINT PUMP BUILDINGS & EQUIPME S 35,835 | S 2,000 | S 35,000 [ S 37,000
62-52654-002 |MAINT HYDRANTS S (1,202)] S 20,000 [ S (20,000)] $ -
62-52902-110 |OPER ACCOUNT & COLLLECT SALARY S 20,729 | S 14,866 | S 8,000 [ $§ 22,866
62-52930-002 |OPER MISC GENERAL EXPENSE S 12,423 | S 6,000 | $ 7,000 | $ 13,000
62-52933-002 [OPER TRANSPORTATIONS EXPENSE S 443842 ]S 9,600 [S 40,000]S$S 49,600

$  (13,000)

Passed this 11" day of February, 2020.
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INVESTMENT

7-1  Purpose
Provide guidance to elected officials and staff on the proper methods of investment and
procedures when investing public funds.

7-2  Policy

It is the policy of the City of Evansville to invest public funds in a manner which will provide the
highest investment return with the maximum security while meeting the daily cash flow demands
of the City and conforming to all state and local statutes governing the investment of public
funds.

7-3  Prudence in Investment

Investments shall be made with judgment and care--under circumstances then prevailing--which
persons of prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investment considering the probable safety of their capital as well as
the probable income to be derived.

7-4  Objectives of Investment
The primary objectives, in priority order, of the City's investment activities shall be:

a) Safety: Safety of principal is the foremost objective of the investment program.
Investments of the City of Evansville shall be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio. To attain the objective, diversification
is required in order that potential losses on individual securities do not exceed the income
generated from the remainder of the portfolio.

b) Liquidity The City of Evansville's investment portfolio will remain sufficiently liquid to
enable the City to meet all operating requirements, which might be reasonably
anticipated.

c) Return on Investment: The City of Evansville's investment portfolio shall be designed
with the objective of attaining a market rate of return throughout budgetary and economic
cycles, taking into account the City's investment risk constraints and the cash flow
characteristics of the portfolio.

7-5  Delegation of Authority
The Finance Director shall establish a system of internal controls designed to prevent losses of
City funds arising from fraud, misrepresentation by third parties, unanticipated changes in
financial markets, employee error or imprudent actions by employees.
Internal controls shall address:

a) Separation of transaction authority from accounting and record keeping.

b) Clear delegation of authority to subordinate staff members.

c) Written confirmation of transactions for investments and wire transfers.

d) Dual authorizations of wire transfers.

e) Development of a wire transfer agreement with the lead bank and third-party custodian.



f) Investment and interest earnings will be recorded in the City accounting records based on
generally accepted government accounting procedures.

g) A quarterly summary of all investment transactions will be prepared by the Finance
Director or designee for review by the City Council.

h) Upon consulting with the Finance and Labor Relations Committee, or any future oversite
committee responsible for financial investment policies and actions of the City, the
Finance Director may invest municipal funds within the rules and guidelines set forth in
this policy. When protecting City investments may be delayed due to calling a quorum of
the responsible committee, the Finance Director may take action and report this action as
soon as possible to the committee.

7-6  Authorized Financial Dealers and Institutions
Authorized investments include any investment stipulated in Wisconsin statue 66.0603 (1m).
a) Inaccordance with Wisconsin statues 34.01 (5) and 34.09 all Wisconsin banks, state or
federal chartered, as well as the Wisconsin local government pooled- investment fund,
are authorized depositories.

Financial institutions providing collateral to the City of Evansville or financial institutions where
the City is using the State Deposit Guarantee to cover investments are required to provide annual
financial statements to the Finance Director.

7-7  Authorized Suitable Investments
The City is empowered by statute 66.0603 to invest in the following types of securities, provided
the City's staff strives to match in maturity the City's cash payment schedule if possible:

a) Time deposits for a time period as allowed by Wisconsin statute 66.0603 (1M)1 in any
insured credit union, bank, savings bank, trust company or savings and loan association
which is authorized to transact business in this state.

b) Bonds or securities issued or guaranteed as to principal and interest by the federal
government or by a commission, board or other instrumentality of the federal
government.

c) Bonds or securities of any county, city, drainage district, technical college district,
village, town or school district of the state.

d) Securities which mature or which may be tendered for purchase at the option of the
holder within not more than 7 years of the date on which it is acquired, if that security has
a rating which is the highest or 2" highest rating category assigned by Standard & Poor’s
corporation, Moody’s investors service or other similar nationally recognized rating
agency or if that security is senior to, or on a parity with, a security of the same issuer
which has such a rating.

e) Securities of an open-end management investment company or investment trust, if the
investment company or investment trust does not charge a sales load, if the investment
company or investment trust is registered under the Investment Company Act of 1940, 15
USC 80a-1 to 80a-64, and if the portfolio of the investment company or investment trust
is limited to the following:



I.  Bonds and securities issued by the federal government or a commission, board or
other instrumentality of the federal government.
ii.  Bonds that are guaranteed as to principal and interest by the federal government
or a commission, board or other instrumentality of the federal government.
iii.  Repurchase agreements that are fully collateralized by bonds or securities under
7-7e) i or ii.

f) The State of Wisconsin Local Government Investment Pool.
g) Mortgage backed securities and derivatives are not permitted.

7-8  Collateralization and Insurance

Banks within the State of Wisconsin provide an additional $400,000 of insurance for all deposits
in addition to the Federal Deposit Insurance Corporation (FDIC) of $250,000. The City shall use
as its main bank a Wisconsin State bank if available. The City shall use Certificate of Deposit
Account Registry Services (CDARS) for the advantage of FDIC insurance on deposits through a
qualified bank and spread the deposits to other federally insured banks in amounts of $250,000
or less.

Collateralization or a line of credit with the Federal Home Loan Bank of Chicago is required on
all certificates of deposit and repurchase agreements in excess of $250,000 or $650,000 if in a
Wisconsin state bank.

If using collateral, in order to anticipate market changes and provide a level of security for all
funds, the collateralization level will be one hundred-two percent (102%) of market value of
principal and accrued interest. Collateral will always be held by an independent third party with
whom the City has a current custodial agreement. A clearly marked evidence of ownership
(safekeeping receipt) must be supplied to the City and retained. The right of collateral
substitution is granted.

7-9 Diversification

The City of Evansville will diversify its investments by security type and institution. With the
exception of U.S. Treasury securities and authorized pools, no more than 20% of the City's total
investment portfolio will be invested in a single security type or with a single financial
institution, unless fully collateralized.

7-10 Maximum Maturities

To the extent possible, the City will attempt to match its investments with anticipated cash flow
requirements. Unless matched to a specific cash flow, the City will not directly invest in
securities maturing more than five (5) years from the date of purchase.

7-11 Internal Controls

Annually, the City will have an independent review by an external auditor. This review will
provide internal control by assuring compliance with policies and procedures. This review will
coincide with the City's annual audit.



7-12  Reporting
The Finance Director is charged with the responsibility of including a report on cash and
investment activity and returns quarterly to the City Council.

7-13  Provisions for Exceptions

The policy is intended to be flexible to deal with rapidly changing conditions in the money and
bond markets, therefore the procedures detailed in this policy can be amended by the unanimous
vote of the City Council. At those times when it may be prudent to make investment moves
which would differ from current policy, and when it would be impossible for the entire Council
to convene, the City Mayor and the Chair of the Finance and Labor Relations Committee
together act for the entire Council. Any exceptions will be reported to the entire Council at the
next Council meeting.
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