Finance and Labor Relations Committee

Regular Meeting

Thursday, July 7, 2016 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  Chair Josh Manring called the meeting to order at 6:02 p.m.  Members present: Alderperson James Montgomery and Rick Cole. Others present: Mayor Bill Hurtley and City Administrator/Finance Director Ian Rigg.
2. Approval of Agenda.  Montgomery made a motion and Cole seconded approval of the agenda as printed noting the correction to the date should read “Thursday” not “Monday”.  Motion approved 3-0.
3. Approval of Minutes.  Montgomery made a motion, seconded by Cole to waive the reading of the minutes of the June 13, 2016, regular meeting and to approve them as printed.  Motion approved 3-0.
4. Citizen appearances other than agenda items listed. None.
5. Bills. Montgomery moved to accept the City bills as presented in the amount of $826,852.49, Cole seconded.  Motion approved 3-0 upon roll call.  

6. New Business.  
A. Cole made a motion to approve job description of Part-time Customer Service Specialist, Montgomery seconded.  Rigg explained this is to allow the City to use a former employee as needed to help with questions and assist in billing in the coming months.  Motion approved 3-0.  
B. Rigg gave a copies of the City Clerk position altered for the Treasurer’s duties being removed from the position and a new Treasurer’s position description for the committee to review.  After discussion on a few items to change in the job descriptions, the committee decided to move this forward along with the budget process.  

C. Rigg gave a briefing on the Seminary Park rehabilitation project from 30 years ago and the subsequent loan agreement.  More work was still needed and some information has not come in yet.  The item was moved to the next meeting for further discussion.  
D. Library Update (moved from 8c).  Rigg discussed with the committee the financial impact the Library expansion project would have on the budget in operations and capital.  Rigg stated the need to consider raising the mill rate to compensate for the costs of the Library construction.  The committee decided that an advisory referendum may be a better course of action.  Mayor Hurtley and Chair Manring decided they would attend the next Library Board meeting to discuss this option.  

7. City Administrator/Finance Director Report – Rigg reported on the budget to date.  Currently the budget is estimated at $91,000 expenses over revenues by his best guess.  There is availability in using the debt service mill rate to compensate for this overage as well as some areas that can be reduced.  Part of the overage is certain revenues were reduced.  Other issues like an increase in CIP for equipment and repairs that are long overdue and never planned is causing some financial stress.  Health care increases continue to be a concern. Rigg gave a draft of the 2017-2021 CIP plan to the committee to review.  
8. Unfinished Business

A. After reviewing a draft ordinance on anti-discrimination, that included the City acting on discrimination in the private sector, the Committee did not make a motion on the ordinance proposal.
B. After reviewing Chapter 2 of the Evansville Municipal Code the committee gave direction to Rigg to make changes and present them at the next meeting in the form of an ordinance change.  Items of concern were outdated positions, fire protection fees and advertisement requirements for positions.  
9. Meeting Reminder.  The next regular meeting is scheduled for a special time at August 4, 2016 at 6:00 p.m.

10. Adjournment.  With a motion by Montgomery, seconded by Cole that the meeting adjourned at 8:20 p.m.
Patrick Ian Rigg, City Administrator/Finance Director
These minutes are not official until approved by the Finance and Labor Relations Committee at their next regular meeting.
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