Finance and Labor Relations Committee

Regular Meeting

Thursday, May 19, 2016 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  Chair Josh Manring called the meeting to order at 6:00 p.m.  Members present: Alderperson James Montgomery.  Alderperson Rick Cole was absent.  Others present: Mayor Bill Hurtley, City Administrator/Finance Director Ian Rigg, Megan Kloeckner, Jeff Farnsworth, Roger Berg and other members of the public.
2. Approval of Agenda.  Montgomery made a motion, seconded by Manring to approve the agenda.  Motion approved 2-0.
3. Approval of Minutes.  Montgomery made a motion, seconded by Manring to waive the reading of the minutes of the April 7, 2016, regular meeting and to approve them as printed.  Motion approved 2-0.
4. Citizen appearances other than agenda items listed.
A. Library Fundraising Loan - Rigg gave a brief overview of the situation regarding the fund raising campaign for the Library addition and renovation requiring the City to borrow funds to cover longer term pledges.  The City’s policy on debt management prohibits the City from using more than 50% of available capacity.  With the loan for the building and the loan to cover the pledges it would exceed 50%.  Rigg stated that one option may be a note anticipation note.  This lending option may be attractive to a bank to cover the pledges, provide the revenues necessary to construct the building and not go against the capacity.  Rigg asked if it is not available as an option would the committee consider amending the rule for the one year it would be over 50%.  Manring and Montgomery both stated this is not preferable and would prefer the note anticipation note option.  After more discussion the committee decided that more information regarding interest rate, interest the bank has in such an option, examples of this succeeding, collection rate and more is needed.

5. Unfinished Business.  
A. Montgomery made a motion that the Finance Committee will convene in closed session pursuant to Sec. under section 19.85 (1) (e) of the Wisconsin statutes to deliberate and/or discuss specific obligations that are due the city where discussion in open session would negatively impact the city's competitive or bargaining position Upon completion, Finance Committee will reconvene in open session; Manring seconded.  After roll call the motion passed 2-0 at 6:20 pm.  Committee came out of closed session at 6:55 pm.  The committee took no action on the closed session matter.

B. Montgomery made a motion that the  Finance Committee will convene in closed session pursuant to Sec. under section 19.85 (1) (e) of the Wisconsin statutes to discuss two separate matters, one of which will be to deliberate and/or discuss specific obligations that are due the city where discussion in open session would negatively impact the city's competitive or bargaining position and the other of which will be to deliberate and/or discuss specific obligations that are due to the city, which might entail discussion regarding obtaining public property, where discussion in open session would negatively impact the city's competitive or bargaining position.  Upon completion, Finance Committee will reconvene in open session; Manring seconded.  Upon roll call the motion passed 2-0 at 7:02 pm.  Committee came out of closed session at 7:25 pm.  
C. Manring moved and Montgomery seconded that the City Administrator and/or the Mayor negotiate the discussed terms regarding assessments against two properties.

6. City Administrator/Finance Director Report – Rigg reported that the City will likely spend $2,000 extra on the stone cladding of the press box due to time constraints and grant requirements.  Rigg discussed the need to revisit the City Treasurer’s positon as a separate position.  A new job description should be ready by July for consideration in the 2017 budget.  Rigg stated that he will forward his and the Chief of Polices recommendations on the Police Union contracts to the committee to discuss the Committees position on the contract in the coming month.  Department heads are gathering their CIP needs and ideas for the 2017 budget.  Rigg gave a report on the City’s finances and the upcoming budget years. 
A. Motion to Approve Job Posting - Rigg reported that the process of requiring committee approval to fill a vacancy, such as this, would add too much time and reduce the option to provide training from outgoing employees.  Rigg also stated that a section of the ordinance pertaining to job postings also limits internal posting ability given the union contracts that required this are no longer in effect and the rareness of an emergency as the only other option requires an external posting for every positon.  The committee agreed they should not have to vote on posting a job that is budgeted, vacant, and has a job description other than department heads.  The City Administrator should be able to proceed without approval in most cases so as not to delay the process a month.  The Committee also asked that the ordinance requiring posting of job openings be reviewed next meeting.  
7. Meeting Reminder.  The next regular meeting is scheduled for a special time at June 13, 2016 at 6:00 p.m.

8. Adjournment.  With a motion by Montgomery, seconded by Manring, the meeting adjourned at 7:59 p.m.
Patrick Ian Rigg, City Administrator/Finance Director
These minutes are not official until approved by the Finance and Labor Relations Committee at their next regular meeting.
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