Finance and Labor Relations Committee

Regular Meeting

Thursday, April 7, 2016 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  Chair Jim Brooks called the meeting to order at 6:00 p.m.  Members present: Alderperson Jim Brooks and Josh Manring.  Alderperson Rick Cole arrived at 6:38pm.  Others present: Mayor Sandy Decker, City Administrator/Finance Director Ian Rigg, and Roger Berg.
2. Approval of Agenda.  Manring made a motion, seconded by Brooks to approve the agenda.  Motion approved 2-0.
3. Approval of Minutes.  Manring made a motion, seconded by Brooks to waive the reading of the minutes of the March 3, 2016, regular meeting and to approve them as printed.  Brooks asked for a correction in the minutes.  Motion approved 2-0.
4. Citizen appearances other than agenda items listed.

A. Roger Berg was in attendance on behalf of the Dysis Group to discuss the financials of the building.  Berg asked that it not be part of public record.  It was decided that in order for the information to be closed we would have to have a different meeting with the ability to go into closed session per state statute. It was decided to hold a closed session next meeting to discuss the financials so the committee may be able to discuss terms of repayment or settlement.   
5. Bills.  Manring made a motion, seconded by Brooks to accept the City and Water & Light bills as presented in the amount of $1,681,927.45.  Motion approved 2-0 on a roll call vote.
6. Unfinished Business.  
A. Rigg gave a brief overview and answered questions for the committee on the proposed changes.  Some changes were the recommendation of the City Attorney, staff and previous recommendations discussed at committee meetings.  Manring moved and Brooks seconded a motion to recommend revised City of Evansville Personnel Policies and Employee Handbook to Common Council as printed.  Motion approved 2-0.  
7. New Business
A. Rigg presented changes to the City of Evansville email and phone system.  After discussion it was decided that the phone system would be done separately and the email changes should be rolled into the website budget.  
B. Motion to recommend to Common Council Resolution 2016-09 Resolution Declaring Official Intent to Reimburse Expenditures from Proceeds of Borrowing for the 2018 Library Expansion was made by Manring and seconded by Brooks.  Rigg gave an overview of the resolution and how it protects any hard cost construction we may face prior to borrowing funds for the project.  Motion passed 3-0.  

C. Motion to recommend to Common Council Resolution 2016-10 Resolution Declaring Official Intent to Reimburse Expenditures from Proceeds of Borrowing for the 2016 Construction Projects was made by Manring and seconded by Brooks.  Motion passed 3-0.  
D. Motion to recommend to Common Council Resolution 2016-11 Resolution Approving Amendments to the 2016 Budget was made by Manring and seconded by Cole.  The committee had questions why we were amending before we know the final actual costs of some of the capital projects.  Rigg stated his confusion as this is not consistent with what has been recently said in previous meetings.  Rigg stated that if the Finance Committee asks that certain departments have to amend before they spend, then we need to do it every time, regardless.  Rigg stated that a budget amendment should not be confused with an audit.  

Rigg was directed to make changes and clarifications to the resolution so it is better understood.  After amending language in the resolution, the motion passed 3-0.  

E. The Committee discussed the changes presented to the employee contracts.  Rigg stated the City Attorney’s position and some of the issues with the previous contracts.  After discussion Brooks moved and Manring seconded removing Jamie Kessenich’s contract from the group and tabling the rest of the contracts to August.  The motion passed 3-0.  Brooks motioned to recommend to Common Council employment contract for Jamie Kessenich and Manring seconded.  Motion passed 3-0.  

F. Motion to recommend to Common Council travel, hotel and conference expenses not to exceed $2,900 for the 2016 ICMA International Conference in Kansas City, MO.  After discussion Manring and Cole amended the motion to state it is for Ian Rigg and the amount be changed to $3,500 to provide flight travel options.  Motion passed 3-0.
G. Rigg reported that the office is continuing to work on the work gap expected due to temporary staff losses the next few months.  The Aquatic Director position will hopefully be filled by next week.  The website kick off went very well with a focus on marketing and needs to create design, not a set design and fitting our information in.  
8. Meeting Reminder.  The next regular meeting is scheduled for May 5, 2016 at 6:00 p.m.

9. Adjournment.  With a motion by Cole, seconded by Manring, the meeting adjourned at 7:55 p.m.
Patrick Ian Rigg, City Administrator/Finance Director
These minutes are not official until approved by the Finance and Labor Relations Committee at their next regular meeting.
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