Finance and Labor Relations Committee

Regular Meeting

Thursday, March 3, 2016 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  Chair Jim Brooks called the meeting to order at 6:00 p.m.  Members present: Alderperson Jim Brooks, Rick Cole, and Josh Manring.  Others present: Mayor Sandy Decker, City Administrator/Finance Director Ian Rigg, City Clerk/Treasurer Judy Walton, and Roger Berg.
2. Approval of Agenda.  Manring made a motion, seconded by Cole to approve the agenda.  Motion approved 3-0.
3. Approval of Minutes.  Manring made a motion, seconded by Cole to waive the reading of the minutes of the February 4, 2016, regular meeting and to approve them as printed.  Motion approved 3-0.
4. Citizen appearances other than agenda items listed.

A. Roger Berg was in attendance on behalf of the Dysis Group to discuss the terms of the 2007 CDBG Loan in the amount of $280,000.  Decker pointed out that the CDBG grant application was not done by the City of Evansville.
Berg stated he thought the city was going to have options for them at this meeting.  He said they have well over $1,000,000 in losses on the building.  They have the delinquent amounts for their tax increment shortfall caught up and he needs to know what the city wants and will return next month with the Dysis Group response.

Brooks stated he thought Dysis Group was coming to the meeting with options for the city.  Ultimately, the city wants the loan repaid.
Berg stated the Group felt that the loan should have been a grant, not a loan, and they were foolish to sign the agreement but they were investing in Evansville.  He added that a lot of bad things happened – the property value was too low to pay the increment, they received a higher interest rate than anticipated from the bank, and then they realized the grant was actually a loan.  He stated the project was a complete financial disaster and each of the 4 partners has $335,000 in hard cash in the project.  He stated that last year was the first time the building was completely rented.  They can prove that the project has been a huge financial loss.  They have negative equity in the building and would like FLR to give them some consideration

Brooks entertained a plan that included having Dysis get current on all payments and pay current value of the loan.

The City Administrator/Finance Director was directed to present options for repayment to Dysis.

5. Bills.  Cole made a motion, seconded by Manring to accept the City and Water & Light bills as presented in the amount of $2,933,144.35.  Motion approved 3-0 on a roll call vote.
6. Unfinished Business.  None
7. New Business
A. Rigg presented proposed changes to the City of Evansville Personnel Policies and Employee Handbook to clarify the intent of the policy.  This included the City cell phone contract, observed versus actual holidays, carpooling, maps to include for travel reimbursement, itemized receipts for reimbursement, and securing personnel files.
FLR recommended deleting the need for maps to include for travel reimbursement; they made minor corrections to the language; and asked that the proposed changes be presented as actual changes to the policy and not an addendum.

B. Rigg reported that the office is continuing to work on the transition for the new Customer Service Clerk; MiView is up and running; a lawsuit has been filed against the City by Julia Culles; the RFP for the website is due next week; the Auditor’s will be here in less than 2 weeks; he is looking forward to 2017 and we may want to make changes in how we offer Building Inspection services; 7 out of 8 reviews are typed up; contracts will be coming forward in April; he has cancelled the fax number for EMS which is saving $100 per month; and he asked about attending the ICMA Conference in Kansas City which has a $700 registration fee.
8. Meeting Reminder.  The next regular meeting is scheduled for April 7, 2016 at 6:00 p.m.

9. Adjournment.  With a motion by Cole, seconded by Manring, the meeting adjourned at 7:26 p.m.
Judy Walton, City Clerk/Treasurer
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