Agenda Item 4


City of Evansville

Economic Development Committee

Monday, April 18, 2016, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order - 6:00pm
2. Roll Call - Members present: Gene Lewis, Sue Berg, Brandon Rutz, Derek Allen. Members Absent: Gene Bass, Others Present: Community Development Director Jason Sergeant and John Morning. Members Absent: Sarah Bauer and Erika Stuart
3. Motion to Approve Agenda – Berg/Bass, passed unanimously
4. Motion to waive the reading of the minutes of the March 21, 2016 regular meeting and approve them as printed – Berg/Bass, passed unanimously 
5. Citizen Appearances, other than listed agenda items – Brooks thanked the committee and expressed gratitude for the great work they did together.  The next meeting will require the election of a chairperson who is an alderperson and would be called to order by staff.
6. Monthly Reports

a. City Report on Economic Development Activities – Sergeant presented his staff report, including:
· March 24th, Attended MadREP meeting at the UW Center for dairy research.  Program topics included the importance of business retention visits and what the center for dairy research can do for food start-ups.

· March 30th, attended We3 meeting.  Work is underway on a billboard for this summer to promote shopping in Evansville.

· March 31st, attended chamber of commerce meeting

· April 4th Plan Commission approved a new detached garage in the historic district, a new two family twin lot land division, a conditional use permit for a pizzeria/bakery downtown, recommendation of a signage ordinance update to Common Council.

· Submitted an application with the National Park Service to certify at least a mile of Ice Age Trail here in Evansville.

· Post Office relocation is making progress, staff sent 8 possible locations, buildings and sites to USPS for review.  USPS will hold a public meeting April 21st to discuss.

· Debroux House Café did not meet the conditions of the council approved RLF Loan for $9,000. Applicant will have to re-apply if they want to continue.
· Working closely with four existing business owners to work out expansion and acquisition plans to double sizes of businesses in possible new locations.  Lots of steps in the process, hoping to have details on at least one this summer.  One has received a conditional use permit for a bakery and pizzeria downtown at 5 Maple Street.  Historic preservation approved the plans.  As these projects move forward, an increasing amount of retail space will be available for new tenants.

· Common Council will entertain final reading and adoption of an update to a mobile communications tower ordinance.  Plan Commission will review a conditional use permit for a new garages in the historic district.
· Working with chamber of Commerce to do some business meet and greets as well as some business retention visits.  These are important opportunities to talk to our business owners and understand any challenges they may be facing.

b. Chamber of Commerce Report – Slaback reviewed her staff report.  Meet and Greets with local businesses are underway and being done in conjunction with the City.  The business improvement group and We3 have various discussions and initiatives underway.  We3 is putting up a billboard for some shopping.  Business Improvement Group is looking into sending out a workforce survey.  Various comments have been received regarding miscommunications between landlords and business renters.  
c. Tourism Commission Report – Berg updated on tourism activities, including a customer service workshop at Creekside Place.   Information was submitted to the WI Dept. of Tourism in advance of a May 27th deadline for Evansville events.  Sue Berg was selected as the commission’s chairperson.
d. Entrepreneurship sub-committee update – Rutz updated on surveys being complete and upcoming meetings will look at how to present the information. 
7. New Business

a. Discussion regarding business permit ordinance
(Smart Growth Economic Development Goal 4).

Sergeant overviewed previous proposals to create a business permit ordinance.  Such an ordinance would require any operating business in Evansville to fill out a permit that could be of no cost.  This would help the City and Chamber understand what new businesses have opened. Slaback noted this would allow the chamber and city to better respond to business needs.  Often businesses note they never receive any communications or welcome from the chamber or city.  Committee discussed the pros and cons of such an ordinance.  The committee did not have a consensus to move forward on the ordinance at this time.  Discussion resulted in the development of a voluntary form being developed.
b. Discussion regarding mixed use development and development densities for future commercial opportunities on east side.

(Smart Growth Economic Development Goal 1, Objective 7 and Goal 5)
Sergeant overviewed the future land use map in the smart growth plan and identified the communities preference for more walkable development.  The committee discussed the current development patterns on the east side and how they don’t create a very walkable environment for a resident.  Sergeant noted it is important to create future retail commercial and business developments so they present the users with a “park once and walk” opportunity.  Moving businesses closer to the street, encouraging entrances to be near the sidewalk, and having parking lots in the rear and sides will encourage a more neighborhood feel to future developments.  The committee discussed the benefits of such development and possibilities to mix residential development with commercial development.  Sergeant noted lot configurations would not change much, but clustering the building along a primary street would create an environment preferred by residents.
8. Old Business

a. Discussion regarding possible mobile business/food truck/trailer ordinance

(Smart Growth Economic Development Goal 6).  Committee discussed the draft ordinance presented by staff.  It was noted that the ordinance was meant to be a way to find a balance between businesses that have permanently located in the city and those just starting out. Committee consensus was to move forward with the ordinance and get plan commission’s comments.
b. Updates regarding new city website development.

(Smart Growth Economic Development Goal 1, Objective 1).   Sergeant overviewed website tree to be presented to Byte Studios and asked for any feedback.
9. Education and News. none
10. Meeting Reminder: Next regular meeting May 16, 2016, 6:00 pm
11. Motion to Adjourn. Berg/Lewis, passed unanimously.  7:29 pm.
