City of Evansville

Economic Development Committee

Monday, July 20, 2015, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order
6:01pm
2. Roll Call
Members present: Gene Lewis, Gene Bass, Brandon Rutz, Sue Berg, Jim Brooks and James Otterstein. Members absent: Sarah Bauer and Blase Strobl.  Others Present: Mayor Sandy Decker, Community Development Director Jason Sergeant and City Administrator Ian Rigg
3. Motion to Approve Agenda

Berg/Bass, passed unanimously

4. Motion to waive the reading of the minutes of the June 15, 2015 regular meeting and approve them as printed.
Bass/Berg, passed unanimously

5. Citizen Appearances, other than listed agenda items
none
6. Monthly Reports

a. City Report on Economic Development Activities
Sergeant reported on recent activities, including:

· July 8th, Attended I&E Club Steering Committee Meeting.  Club is focused on re-starting programming for Sept/Oct of 2015 with a focus on streamlining program prep.  First meeting will be a tour of the Janesville Innovation Center this fall.
· Continued discussions with 4 potential start-up businesses.  One has filed a CUP and is preparing to open next month.  Three others are continuing to investigate locations and finalize business plans.

· Car wash at 309 Union has invested in significant upgrades to their facility.  Hoping to be fully operational this month.

· June 7th, attended Chamber of Commerce meeting regarding economic development.  Real estate professionals, developers, school board/administrators and chamber members attended. Attendees expressed frustration with the City’s website as a marketing tool.  There is a strong desire to see the website updated as soon as possible with up to date information of what Evansville can offer potential new businesses.  Additional concern was expressed regarding Evansville’s observed lack of significant business growth, compared to neighboring communities.

· July 10th, toured Epic Systems Galactic Headquarters in Verona, WI with the Wisconsin American Planning Association.

· July 17th, attended MadREP ED Professionals meeting at the MG&E Innovation Center in Madison, WI.  Great program about export assistance for US businesses.

· The City will be saying goodbye to Brad Sipple.  Brad has been a planning intern with the city for almost 2 years and has been invaluable member of the team.  He has accepted a job with the North Central Wisconsin Regional Planning Commission.  Brian Carranza, will be starting as a new intern end of this month.  Brian is currently working as an intern with the City of Madison and pursuing a degree in planning.  
· June 6th, Plan Commission had a robust discussion about Future Land Use.    A draft future land use map is being created that will show some flexible future land use areas. Small Scale Industrial parcels are a high priority.
· Plan Commission next meeting August 3rd. There will be a review of future land use, economic development, intergovernmental cooperation, and other chapters in final draft form.   Review of conditional use applications for a café and restaurant at 18 E Main Street, as well as a new home in the historic district.
b. Chamber of Commerce Report

Slaback presented report recapping recent and upcoming events the chamber is sponsoring.  Including an upcoming 50/50 raffle and Ladies Night Out.  Slaback also discussed the newly formed Business Improvement Group.  The group met last week to talk about Economic Development in Evansville.  The discussion included Evansville’s website and marketing presence as well as developing partnership agreements with land owners for future development. Members of the Chamber of Commerce, local business owners, city officials and school officials were all in attendance.
c. Tourism Subcommittee Report
Berg reported the committee did not meet in July, next regularly scheduled meeting is in August.

i. ECP Report

Brooks summarizes recent ECP activities regarding tourism in the City.  The recent 4th of July activities were a success.  The firework show was rated as the #3 show in the state and Evansville made a list of 10 best communities in Wisconsin. A regional fireworks sponsor is being sought for next year. 50 kids attended the fishing derby and the parade was a huge success as well. Looking at the flower basket program downtown, some challenges have come up.  Equipment problems with the watering system will not leave enough money to expand the program as hoped.  The stipend payed to the students that do the watering will need to be increased for next year as well. More money for the program might be requested next year.

7. Old Business
a. Smart Growth
i. Review of Chapter 8, Economic Development, final draft

Sergeant presented the Economic Development Chapter to the committee, reviewing the included policies.  Committee members mentioned picking some dates, besides continuous for many of the objectives.  Sergeant explained the chapter represents the economic development strategies the City will use for the coming years.  Any additional comments will need to be integrated soon, as the plan is nearing completion.

ii. Review of entire draft document to date

Sergeant provided a copy of the plan for review, including a brief summary of the future land use map. 

b. Entrepreneurship ad-hoc sub-committee
i. Discussion and preparation for August meeting with possible sub-committee members

Sergeant informed Committee that potential sub-committee members have been invited and some have returned with a yes.  The committee discussed the importance to allow the sub-committee to operate on its own and reach independent conclusions.  It will be important to identify some key questions to ask the sub-committee and draft some possible process ideas and goals. Sergeant will work with Rutz to develop a discussion sheet for the upcoming meeting with potential sub-committee members.

8. New Business
a. Discussion and update of Discover Media Works productions

i. Discover Wisconsin tourism video

Common Council approved the video.  Committee discussed the use of a creative committee for the last video.  

ii. Economic development promotional video

Discussion included the money for this video coming out of the EDC budget.  The ad in Business Climate will not be pursued in the next budget as a result.  

b. Room tax discussion

Decker noted some changes in the state budget and regulations regarding room tax dollars and how they get spent.  The money is only to be used on marketing efforts.  A separate committee for tourism will need to be formed, using the existing sub-committee as the beginning, but adding a member of the hotel industry. Brooks also mentioned the need to look at the use of local properties for AirBnB rentals and how that fits into our room tax structure. 

9. Meeting Reminder: Next regular meeting August 17, 2015, 6:00 pm

10. Motion to Adjourn
7:12pm, Berg/Rutz, passed unanimously 
--Jim Brooks, Chairman

