


COMMON COUNCIL
Special Meeting of the Committee of the Whole
Saturday, October 1, 2016, 8:00 a.m.
Public Works Facility, 535 South Madison Street

AGENDA

1. Call to order.

2. Roll call.

3. Approval of agenda.

4. Motion to defer the reading of the minutes of the September 13, 2016 regular meeting to the next regular meeting. 

5. Civility reminder.

6. Citizen appearances.

7. Basics - (5 minutes).
a. Practical matters:  restrooms, process monitor (time keeper), break, etc.
b. [bookmark: _GoBack]A-ha sheet.
c. Parking lot.

8. Opening round.  Introduce yourself and share something you have learned in the past year that has helped you in your city position - (60 seconds each; 20 minutes total).

9. Code Enforcement discussion - (50 minutes).
a. Property Maintenance
b. Zoning Enforcement
c. Chicken Ordinance

10. Discussion of previous parking lot items – (10 minutes) 

11. Tour of Public Works facility and grounds - (20 minutes).

12. Break - (15 minutes).

13. City Budget – Department summary of budget plus discussion on the department’s future - (105 minutes).
a. Opening Statements by City Administrator
b. Court and General Government
c. Police
d. EMS
e. Library
f. Parks
g. Pool
h. Youth Center
i. Finance Department
j. Fire and Building Inspection
k. Economic/Community Development and Tourism
l. Cemetery
m. Public Works: Roads, Recycling and Fleet
n. Sewer: WWTP and Sanitary Sewer
o. Stormwater
p. Electric
q. Water
r. TID 5-8 and Debt Service
s. Revenues

14. Check out - (15 minutes).
a. New parking lot items.
b. A-ha sheets.

15. Adjourn.





