Mayor’s Column for September 8, 2010 Review

The start of the second economic summit of the 2010 Wisconsin Economic Summit
Series was delayed because of an extremely foggy morning in the La Crosse area.
Several of the August 26 program speakers were late because of the weather.
Approximately 75 attendees spent the day mostly focused on “Managing the State
Deficit.”

The meeting began with a brief, interesting presentation about the 7 Rivers Alliance, a
regional economic development organization that includes parts of Wisconsin, lowa, and
Minnesota. The privately-funded collaboration has successfully erased state boundaries
by focusing on business clusters common in the area. Regional clusters for the 7 Rivers
Region include bio-composites (Winona, Minnesota, is the lead community), food
processing, health care, and education. There is a concentration of Inventors and
Entrepreneurs Clubs in the area. The unique topography of the Upper Mississippi Valley
is promoted by the Alliance. 7 Rivers Region counts Organic Valley and Quik Trip in
Wisconsin as economic development success stories.

Todd Berry, president of the Wisconsin Taxpayers Alliance since 1994, gave a sobering
program in La Crosse that he described as “confronting reality.” (You might recall that
Mr. Berry made a presentation to the Common Council in Evansville in July 2009. He
discussed state and local budget statistics. He stated at that time that is was unlikely that
state reductions of revenues to municipalities would be minimal and that Evansville
would be wise to use caution in expecting future revenue streams from state coffers.)

As he was being introduced at the summit, there was a joking reference made that Mr.
Berry was Dr. Doom. Some statistics he presented:

e State average wages are about 14% lower than national average wages. Wages
directly impact state income tax collections.

e Wisconsin’s top ten industries are all manufacturing-based. In the period from
2000-2008, fabricated metal manufacturing employment declined approximately
5%:; paper manufacturing declined 29.8%. Annual wages in these industries
average more than $45,000.

e The high-tech industry is viewed as the next major economic driver, but only
accounted for 3.4% of private employment in Wisconsin in 2007.

e Wisconsin’s portion of national gross domestic product, a productivity measure, is
low at approximately 1.7%.

e The number of private businesses in Wisconsin is falling. From 2005 to 2010,
more than 4,700 businesses were lost, many in the construction industry. More
than 560 manufacturers have closed.



Wisconsin has 2% fewer college graduates than the national average and tends to
have fewer opportunities for college graduates. In 2009, 16.1% of Wisconsin jobs
required bachelor’s or master’s degrees, compared to 18.6% of jobs nationally.

Numerous studies show a direct relationship between education and income level.

The state budget has had structural imbalances for more than fifteen years.
“Balanced” budgets in the past years have used temporary solutions like using
one-time money (tobacco bond sales and stimulus funds), accounting maneuvers
like transferring segregated funds to the general fund (transportation and patients
compensation funds were used as examples), and new debt.

Wisconsin is now near the top ten states in debt.
In 2007 Wisconsin had the worst state deficit in the U.S. on a per capita basis.

The 2009-11 biennial state budget included a spending increase of more than 5%.
Wisconsin “did not bite the bullet.”

Berry discussed some future options available to the state, pointing out that most low
hanging fruit have already been picked:

More raiding of funds and use of one-time money, “kicking the can down the
road.” He mentioned “scary stuff,” like raiding the pension fund.

Spending cuts. The “Big 5 state expenditures are corrections, UW/tech school,
K-12 school aids, local government shared revenues, and Medicaid (1 in 5
Wisconsin families is now on Medicaid).

Increase revenue. Wisconsin is below the national average in use of fees such as
tolls and park fees. Wisconsin has ranked among the ten lowest states in

receiving federal money. Increase taxes such as the state sales tax.

Debt. If we keep increasing debt, at what point will our state bond rating
deteriorate?

Review public sector compensation. State wages are slightly higher than the
private sector; health and retirement benefits are 40-50% higher.

Look at school consolidations, e-learning, and remote learning.

Local government consolidation of services.

Todd Berry ended his presentation by identifying several “elephants in the room.” He
stated that when there is political dysfunction the tendency is to protect the status quo.
He also pointed out that split governance at the state level usually means late state
budgets. He reported that at the federal level, it is estimated that at some point between



2020 and 2040 the federal deficit will be more than the federal output. According to
Berry, the U.S. Congressional Budget Office reports that the federal deficit is growing to
unsupportable levels, resulting in crowding out private sector investment in jobs and
limiting options for our nation’s future.

Dr. Doom indeed! We need to roll up our sleeves and get to work. The Wisconsin
Prosperity Strategy is intended to be a state guide for transitioning to a new competitive
global economy that provides a brighter economic future. I wrote about the Strategy in
my last mayor’s column.

In the latest draft of the Strategy that was distributed in La Crosse, some components
were fine-tuned or changed, partly based on input obtained at the earlier summit in
Appleton. Two significant changes that are focused on government are included in the
latest draft. First, the Strategy now calls for a state GAAP-balanced biennial budget by
2023-25, instead of 2013-15. I personally believe that while the 2013-15 budget goal was
not feasible, 2023-25 is too long for fixing the structural deficit. It invites further “can-
kicking.” 2017-19 or 2019-21 is much better and means the state needs to begin making
incremental budget reforms now.

The second change is a fleshing out of the idea of creating a Lean Government
Commission, composed mostly of private industry experts, for state and local
governments. It is suggested that Commission recommendations be incentivized for state
departments, including the university system, and local governments, including school
districts, by adding or withdrawing state tax dollars. Financial impacts for local
government are certain with the creation of this Commission as proposed.

The final economic summit will be held in Milwaukee on October 5. There will be a
final polishing of the Wisconsin Prosperity Strategy. The gubernatorial candidates are
expected to be summit participants. To encourage citizen participation, the summit
sponsors are offering 15 registration scholarships for each county. Scholarship
information can be found at www.wiroundtable.org/summit/scholarship _app.asp. High
school, college, and tech school students are encouraged to apply; three of the
scholarships in each county are reserved for students.

Evansville Farmers Market

On August 29, the “CBS Sunday Morning” program included a feature entitled “Field of
Greens: The Growth of Farmers Markets.” A few of the highlights from the story are:
the U.S. Department of Agriculture reports that there are more than 6,100 farmers
markets in our country, up 16% from 2009; more than 850 farmers markets have opened
just this year; the Madison, Wisconsin farmers market was reported to be the largest in
the U.S.; an interviewed Maine farmer stated that he makes twice the amount of money
selling at his local farmers market as he would by selling wholesale to middlemen.

I am excited that there is a dedicated group of citizens starting an Evansville farmers
market. While continuing to work through some insurance issues, the committee is
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committed to increasing the number of vendors and growing the market. I encourage
citizens to support our fledgling market. It is a wonderful opportunity to “Buy Local”
and purchase fresh, quality foods for our families.

The Evansville Farmers Market is located at the intersection of Union Street and East
Main Street on Tuesdays from 3 p.m. to dusk. There will also be a Farmers Market on
Saturday, September 11, from 8 a.m. to 4 p.m. as part of the Harvest Windmill Festival.

Discover Wisconsin Update and Community Marketing

Did you see the Red Hat ladies from Madison lunching at the Night Owl a couple of
weeks ago? Greg Ardisson reported that after lunch they sang for him and one
enthusiastic woman was even willing to serenade him from atop a table. During their
Evansville visit Ruth Ann Montgomery greeted them at the Local History Museum and
they shopped at Windmill Antiques.

The September 4 television episode of Discover Wisconsin included the Harvest
Windmill Festival in its calendar of events. Tuesday, September 7, was the broadcast
date of Discover Wisconsin Host Stephanie Klett’s interview with Keith Hennig, last
year’s windmill art auctioneer. The radio spot was carried on more than 30 radio stations
in Wisconsin, lowa, Minnesota, and Illinois. The interview can be found at
www.discoverwisconsin.com. On Thursday, September 9, the Discover Wisconsin radio
segment that highlights weekend activities should also include our Festival.

Jim Brooks and Marie Messinger will be interviewed about the Harvest Windmill
Festival and the Saturday, September 11, Farmers Market on WEKZ 1260 AM in
Monroe on Friday, September 10.

The Harvest Windmill Festival is included in the Celebrations section of the October
2010 “Midwest Living” magazine.

The 14 South Artist Fall Studio Tour brochure is now available and includes wonderful
promotion of Evansville. Circulation is 45,000; the flyer will be an insert in Madison’s
“Isthmus.” The Tour will be held on September 25 and 26 from 10 a.m. to 5 p.m.
Evansville headquarters for the Tour is Allen Creek Gallery, 137 East Main Street.

Community Announcements

AWARE in Evansville is collecting gently used winter coats, boots, snow pants, hats, and
mittens for their annual Koats for Kids campaign. From September 1-30 bring your
donations to the Care Closet, M&I Bank, Wee Ones, Kids Korner, Magic Moments Child
Care, or Brighter Beginnings. The need is expected to be great this year. Your donations
will be greatly appreciated.

Double D Builders of Evansville will have a new home included in the South Central
Wisconsin Builders Association 2010 Parade of Homes. The house is located at 219
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North Water Street. The Parade of Homes dates are September 11-12 and September 15-
19.

Curbside waste pick up will occur the week of September 13 through 17. The last pick
up of the season will be from October 4 through 8.

Don’t forget to register for the Evansville Clean Sweep hazardous collection event on
October 8. Information can be obtained on the city website at www.ci.evansville.wi.gov.
A brochure/registration form is also available at City Hall, Monday through Friday from
7:30 a.m. to 4:30 p.m.

The partisan primary election will be held on Tuesday, September 14. Polling hours are
7:00 a.m. to 8:00 p.m. City of Evansville residents vote at the Senior Center, 320 Fair
Street, and Town of Union residents vote at the Evansville Fire Department, 425 Water
Street.

Preparation of the 2011 city budget has begun. There will be a Common Council budget
meeting on Monday, September 20, beginning at 6:15 p.m. in the Council Chambers of
City Hall. City Department Heads and committee representatives present and discuss
their budget requests and Council members have the opportunity to ask questions about
budget items. It is an information gathering session and no budget action will be taken.

Community Congratulations/Thanks

Our community thanks Howell Heating and Air Conditioning, 11 East Main Street, for
displaying the EHS High Mileage Vehicle that was featured in the Discover Wisconsin
Evansville program. George Howell estimates that 20 people stop and study the Vehicle
each day. The Vehicle will remain on display through the Harvest Windmill Festival.

Evansville thanks all of our swimming pool and park store staff for capably handling an
unusual ending to the 2010 summer season. Mary Beaver, Lisa Hrdlicka, and Dan
Wietecha deserve special thanks for stepping in to bring the season to a successful
conclusion when we were short staffed. Among the strengths of living in a small
community are the flexibility and speed that can be used in addressing situations that
arise. Investigation of administrative complaints and concerns is nearly complete. We
will share information with our citizens when it is available.
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