Mayor’s Column for the September 7, 2011 Review

Last week John and I spent time at our cabin on the Wisconsin River in Sauk County. We
enjoyed several days of much needed R & R. While it was still the summer tourist season,
nature was on display, from a bald eagle flying up river in front of the cabin to a black squirrel
perched on our rail fence enjoying an acorn.

One of my favorite leisure activities is reading. I read three books during the week. “The Master
Quilter,” one of the Elm Creek Quilts novels written by Madisonian Jennifer Chiaverini, was a
pleasant summer read. I also read two books by Bill George, “True North” and “7 Lessons for
Leading in Crisis.”

Bill George was CEO of Minneapolis-based Medtronic from 1991 until 2001 and is currently
professor of management practice at Harvard Business School, where he teaches leadership. A
couple of years ago I clipped “The Motley Fool” section of the Sunday Janesville Gazette. In an
article in the section, George was interviewed. He identified the following five dimensions of an
authentic leader:

e Leaders must have a purpose, knowing why they want to lead and where they want to go.

e Leaders must live their values every day. Integrity is the one value required of every
authentic leader.

e Leaders must have heart as well as intellect. Leaders need passion for their work,
compassion and empathy for people, and courage to make difficult decisions.

e Leaders need to develop strong, lasting relationships. People demand accessibility to
their leaders and desire a “sense of two-way commitment.”

e Leaders need self-discipline. They set high standards for themselves and expect it in
others.

In the book “True North,” George explores the internal compass of character, True North, which
guides individual action. Interviews with 125 respected leaders in business, education,
government, and society showed that their leadership is shaped by their own life stories. Often a
defining moment or turning point was transformative.

An individual’s True North compass has the components of self-awareness, unique values and
principles, meaningful motivations, strong support system, and life balance. These components
are strengthened and fine-tuned over time to keep an individual on the path to authentic
leadership. Time for introspection, self-acceptance of strengths and weaknesses, and continuous
learning are ways to re-calibrate True North.

George believes that leadership is a process, a continuous learning experience. He points out
that many leaders lose sight of their True North along the leadership path. Reasons for veering
from their moral compass include fear of failure, desire for success, rejection of honest criticism,
and loneliness.



As George looks at our current economic situation, he believes we have a huge leadership
“vacuum,” with many companies being lead by the wrong people. In the “True North”
introduction, he states that “Under pressure from Wall Street to maximize short-term earnings,
boards of directors frequently chose leaders for their charisma instead of their character, their
style rather than their substance, and their image rather than their integrity.” Examples of
political leaders that suffered from lack of a strong moral compass were also given.

Bill George’s books caused me to personally reflect on my life experiences, motivations, and
leadership direction. I love to learn, Evansville is my passion, and I work hard to be available
and accessible—these are strengths. I also recognize that I need to better balance my work and
personal life. This will re-energize and re-focus all of my activities and efforts.

According to George, one purpose of effective authentic leaders is to empower others to lead.
He states: “The bottom line for all leaders is to optimize their effectiveness to achieve long-term
superior results.” Community leadership development must be a desired goal in Evansville. |
will continue to encourage citizen involvement—our local capabilities and talent are remarkable.
The best way to secure long-term success is to have a cadre of authentic leaders hard at work in
our community.

In my next column, I will discuss “7 Lessons for Leading in Crisis.” Here is a teaser quote from
the introduction. “The economic calamity of 2008-2009 was not caused by subprime mortgages,
credit default swaps, or even excessive greed. These are only symptoms of the real problem.
The root cause of the problem was failed leadership from leaders who didn’t follow their True
North.” George talks about lack of responsibility, bending rules, rationalization, and blame. In
contemplating our future and the future for our children, there is much food for thought.

Community Announcements

This week will be filled with commemorations and recognitions of the tenth anniversary of 9/11.
Last weekend I saw a television show focused on the heroism and compassion of individuals
involved on that awful day. On behalf of our community as we reflect on this nation-changing
event, [ thank and am grateful for our police, fire, and emergency service first responders, our
military, and the many organizations and volunteers that dedicate their efforts to our safety and
security.

Evansville Community Partnership will hold their bi-annual Just Desserts recognition of
dedicated local volunteers on Sunday, September 11, at 2:00 p.m. at Creekside Place. The public
is invited to recognize many of our citizens that give time and talent to better our community.

The Harvest Windmill Festival will be held on September 17 & 18. Because of the bridge
reconstruction, the festival tent will be located in the 100 block of East Main Street. Activities
will include the Evansville Farmer’s Market, Eager Free Public Library mystery author book
signing and tailgate on the Library lawn, Evansville Chamber Business Expo at Creekside Place,
Maple Hill Cemetery Living History Theater, kiddie parade, petting zoo, music, and food. The



Windmill Art Auction will be held on September 18 at 2:00 p.m. Additional information and
times can be found at www.evansville-wi.net.

Allen Creek Gallery is a stop on the 14 South Artists Fall Gallery Tour to be held on September
17 -18.

Community Thanks

The Woodchucks are hard at work on their latest project. The new garage at Creekside Place is
well underway. Evansville appreciates the talents, dedication, and numerous community
improvements of the Woodchucks.
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