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This spring I was asked to be a speaker at the August Chief Executives Workshop of the
League of Wisconsin Municipalities. League Executive Director Dan Thompson
requested that I participate in a panel with Mayor Justin Nickels of Manitowoc and Fox
Point Village President Michael West to discuss the working relationship of governing
boards and councils with the community’s chief elected official.

The Chief Executives Workshop is held annually in late summer; this year’s conference
was in Green Bay. The meeting has multiple purposes. Speakers are scheduled to
present timely, relevant information to local leaders of varying knowledge and
experience. A current legislative update is provided, as well as an assessment of likely
near-term state legislative activity. There are networking opportunities to build
relationships and share valuable experiences among chief execs.

There were approximately 75 attendees at the Green Bay Workshop. About half were
first-time participants, many newly elected. Some mayors and village presidents attend
every year. This was my third attendance in seven years; City Administrator Dan
Wietecha has also attended in some years that I did not.

Individual topics selected for this year were citizen communication, revenue sources
other than property tax, “Life under Act 10,” chief exec/board work relationships,
Wisconsin transportation challenges, open roundtable questions and discussion, and
current legislative update.

The Village Manager and Deputy Village Manager of Bayside spoke about citizen
expectations for quicker, personal responses in interactions. They explored the
differences in communicating with five different generations found in communities, from
the G.I. generation aged 74+ to millenials aged 18 to 33. They outlined ways to move
towards communications excellence.

Rice Lake City Administrator Curt Snyder presented information about revenues other
than the property tax. He explained the better alignment between actual use and cost that
results from user fees. He provided information on payment-in-lieu of taxes (PILOTS)
whose purpose is to reimburse a municipality for services, improvements, or facilities to
a tax exempt property. Many local governments use PILOTS for their water and electric
utilities. PILOTS are currently a topic of study at the Wisconsin Public Service
Commission. PILOTS are used by the City of Evansville.

The City Manager of Platteville and the Oshkosh Director of Administrative Services
explained the current staffing situations in their cities after union contracts expired.
Impending loss of large numbers of employees eligible for retirement were identified as
having future significant impacts on their communities. Oshkosh engaged a consultant to
simplify their compensation structure. Both speakers emphasized the need for
consistency and commitment in local leadership to accomplish smooth transition.



Secretary Mark Gottlieb of the Wisconsin Department of Transportation outlined the
status of our state’s transportation network. His succinct summary:
e State revenues will remain flat over the next decade.
e  WisDOT will be unable to avoid a higher debt service ratio. Continued bonding
at current levels will result in a debt service to state revenue ratio of 25% by
2023, compared to 15% today.
e Federal revenues could be down by as much as $1 billion over 10 years
compared to current levels.
e Projected future revenues will not meet future needs for basic system
preservation, defined as maintaining current conditions.

Secretary Gottlieb’s dilemma: How will the state find revenue to stay ahead of projected
future congestion and develop multi modal enhancements? His sober assessment of
transportation funding pointed out the likely continuing pressure on reducing local
government general transportation aids.

The panel I participated in took a number of questions from the Workshop participants.
The questions were generally practical and often procedural. We were asked how often
the council/board met. Did we all use Robert’s Rules in our meetings? How long were
our meetings? Did we use consent agendas? How did we get new alders/trustees “up-to-
speed”? There was consensus in the room that the past eighteen months have been
extremely challenging for municipal government. There has been much hard work in
response to the significant changes directly impacting our municipalities. Some
communities were quite worried about the likelihood of unfilled council/board seats in
the future. There was universal recognition that challenges will continue for local
government and that leadership will be hard and often difficult. There was a lot of
dedication and determination evident in that conference room.

This week I will attend the second annual Wisconsin Lean Government Conference
sponsored by the Local Government Institute. The focus will be on doing more and
better with less. Our Common Council will work with this focus in mind as we complete
the 2013 budget process during the next several weeks.

Energy Saving Tip

Recycling aluminum beverage cans saves energy and resources. “Waste & Recycling
News” reports that it takes 95% less energy to make an aluminum can from recycled
material than from virgin aluminum. Aluminum containers can be recycled again and
again. In 2011, the U.S. recycling rate for aluminum beverage containers was 65.1%,
nearly 61 billion cans. The amount of energy saved from recycling cans last year is equal
to the energy equivalent of more than 17 million barrels of crude oil. The industry has a
75% recycling rate goal for 2015.

You can also support Evansville EMS by using the dumpster at Mastertech CarCare, 250
Union Street, to recycle your aluminum cans.



Community Announcements

City Hall received notification this week that Leonard-Leota Park was listed on the
National Register of Historic Places by the Secretary of the Interior on September 4,
2012. The Park was listed on the State Register of Historic Places on August 19, 2011.
Properties listed on the Registers are protected from encroachment by federally licensed
or assisted projects and are eligible for federal matching grants for restoration, when
funding is available.

An opening reception for a new art exhibit featuring local artist Bud Cufaude will be held
at Creekside Place on Friday, September 21, from 3-5 p.m. The exhibit will be on
display until November.

The week of October 1-5 will be the final curbside yard waste pick up for the year.

Community Congratulations/Thanks

Congratulations to Evansville Floral, a local business celebrating a century of serving the
floral needs of our community!

Congratulations to Union Bank and Trust Company for their 115 years of service to the
Evansville area!

Evansville thanks the Masons for the use of their facility for the Committee of the Whole
meeting last Saturday.

Congratulations to the St. John’s Lutheran Church congregation! City Hall received
notice that St. John’s has been placed on the National Register of Historic Places by the
National Park Service on August 14, 2012. The October 2007 meeting of the Wisconsin
Association of Historic Preservation Commissions was held at St. John’s, designed by
Monticello, Wisconsin architect John Steinmann.



