Mayor’s Column for the July 23, 2008 Review

My sister, brother and I have been helping my dad begin to sort accumulated belongings
from 48 years of living in his current home. Recently, when going through some of my
mom’s books, I found a paperback entitled “Bring a Dish to Pass — The Civil Action of
Community Improvement”. It was written by Kent Roberts and Jay Newman of the
National Civility Center and was copyrighted in 2001.

This was not the type of book Mom would have bought. With a little research, I learned
that multiple copies of this book were distributed to Evansville citizens by Bert Stitt
during the community visioning conference in 2001. It is not new to us.

“Bring a Dish. . .” is a quick read. Its content caused me to refine my thinking about the
process of drafting the Economic Development Plan. The Plan is likely to be adopted by
the Evansville Economic Development Committee this week.

The book begins by identifying its “simple but very important message: Everyone has
the right and the responsibility to improve his or her community, and if we all work
together---in a well-planned way, addressing the factors that affect all of our lives---we
can make a difference for all families. As members of society, we are all resources and
agents of change”. (p. 7) It lists five components leading to successful improvement:
“(1) take the work to heart, (2) have a clear plan, (3) include a diverse array of partners,
(4) use civility to build trusting relationships, and (5) think broadly and inclusively”. (p.
11)

An additional passage emphasizes the ongoing commitment necessary for success.
“Community improvement is like investing. You would love to make short-term
investments and receive a big return but that’s unlikely to happen. In order to receive the
return on investment you want, you must invest for the long-term and be patient while
your investment steadily grows.” (p. 31)

The Economic Development Plan is the culmination of several business-focused
activities, including focus group meetings, a phone survey, summit and task force work
groups. 26 business representatives attended focus group meetings; 33 phone surveys
were completed by businesses; 58 local businesses were among 94 attendees at the
summit; and 32 business and community volunteers worked on one or more task forces.
While there was overlapping participation by businesses in the various activities,
approximately 80 different businesses were involved in at least one planning activity.

There was also participation by many different community stakeholders. In addition to
the business community, participation by the City, surrounding towns, Rock County and
State governments, educational institutions, civic groups and EHS students provided “a
diverse array of partners”.

The attitude of participants was remarkable; there was enthusiasm and excitement for the
planning process. There was frank but civil discussion of past communication



deficiencies and strained working relationships among the many economic development
stakeholders. There was voiced concern that there would be lack of implementation of
the results of this planning process.

“Bring a Dish. . .” defines civility as “placing the community’s interests before your own.
It is the most important building block for the trusting relationships that make community
improvement possible”. (p. 17) It points out that the “quality of a community is directly
related to the quality of its relationships between individuals and across local
institutions”. (p. 16) The communication and ideas exchanged during the economic
development planning process are evidence of budding development of trust that will
result in successful cooperative and collaborative efforts.

The Economic Development Plan identifies the need for a structured economic
development entity to accomplish the goals of the Plan in the most efficient,
comprehensive manner. It specifies a “go-to” person or entity to focus community
stakeholders on a shared vision for Evansville’s economic future and reduce duplication
of effort by various community organizations. There are various structural options for
such an entity. Examples are an Economic Development Director hired by the City (as in
Columbus, Wisconsin), the Wisconsin Main Street Program administered by the
Wisconsin Department of Commerce (Beloit is the only Rock County community
participating at this time), Economic Development Corporations or a hybrid organization
such as is utilized in Milton, Wisconsin. The Main Street Program will be researched
closely because program consideration is also a 2008 Agricultural, Natural & Cultural
Resources action item in our Smart Growth Comprehensive Plan. The goal is for the
Economic Development Committee to determine and recommend the best organizational
structure for Evansville by December 2008.

The following actions will be undertaken immediately while organizational research is
ongoing: (1) work in partnership with Evansville School District on the 21* Century
Skills and RISE Grant programs, (2) develop an inventory of downtown storefronts, (3)
install “way-finding” signage in Evansville, (4) start an Inventors & Entrepreneurs Club
in Evansville (Terry Whipple, keynote speaker at the Summit, has agreed to return to
Evansville to launch our Club), and (5) establish a business resource center at the Eager
Free Public Library.

The Economic Development Committee will oversee implementation of the Plan. The
Committee will periodically review progress in accomplishment of the goals relating to
workforce development, downtown revitalization, marketing, entrepreneurial
environment and business, community and government relations. The Economic
Development Plan will be placed on the City website upon adoption.

Economic development is important to our community, as well as to businesses. It will
strengthen and provide better balance to our current residentially-skewed tax base. It will
increase the amount and variety of locally available goods and services. It will provide
additional local employment. Task force member Jim Brooks aptly pointed out that
much of the Economic Development Plan success will be dependent on community and



business volunteer involvement as opposed to financial commitment. It is essential that
we work the Plan collaboratively. It is broad-based, thoughtful and will be good for
Evansville. Our community is motivated to obtain economic vitality. I can guarantee
that this Plan will not gather dust on a shelf.

Business Community Update

I spoke with Mark Pomerenke of WHG earlier this month. Furniture for the Cobblestone
Inn and Suites will be delivered on July 30. The Inn is almost completely booked on
August 1; it will be open in a matter of days!

Construction of Manor Heights is on schedule and planning a November opening.

I spoke recently with Xandra Kashkashian, owner of Big Sweeties Pet Supply. She is
expanding her business and will soon have locations both in Janesville and Stoughton, in
addition to Evansville. Xandra told me that the Evansville community had been very
good to her business.

Evansville Health Club recently completed its facility expansion. It has greatly exceeded
its start-up membership projections.

Last week I visited Evansville Furniture on East Main Street to welcome them to our
business community. I am considering purchase of a Mission-style dresser in the store. |
encourage citizens to stop in and check out the attractive furniture. Evansville Furniture
is planning to offer U-Haul rentals.

Rock’n Rollz is expanding their business onto Main Street. Look for their August
opening.

I also visited Eye Level Framing, 13 West Main Street, to welcome Margaret LeMay. A
long-time Evansville resident, Margaret relocated her business to Evansville from

Madison. She provides commercial property owners with artwork for their buildings.

I am an antique lover; I am looking forward to the fall opening of Windmill Antique Mall
in the Eager Economy Building.

Movie Gallery will be opening shortly at the former West Main Street location of
Hometown Video.

Energy Saving Tip

Earlier this month I replaced two burnt out kitchen light bulbs, replacing them with
compact fluorescent light bulbs (CFLs). I walked around the house—we now have 14
CFLs throughout the house. We still have many light bulbs that can be replaced.



Focus on Energy reports that ninety percent of the energy used by incandescent bulbs
makes heat. CFLs produce only a fraction of the heat and use 75% less energy, while
lasting up to ten times longer. By replacing the five light bulbs you use most with Energy
Star qualified CFLs, homeowners can save at least $60 per year. CFLs contain a small
amount of mercury and therefore must be recycled. Dave’s Ace Hardware will recycle
your used CFLs.

Community Announcements/Reminders

The City Council will appoint a replacement for 4™ District Alderman John Sornson in
August. If you live in the 4™ District and you would like to be considered for
appointment, please submit a letter of interest and a resume to Jodi Sam at City Hall by
August 1.

It was my honor recently to accept appointment to the Wisconsin Energy Independent
Community Partnership Legislative Committee. The Committee will help shape State
energy policy to further the goal of Wisconsin becoming a national leader in renewable
energy. The other five members of the Committee are the mayors of Racine, Bayfield,
Wisconsin Rapids and Stevens Point and the County Executive of Brown County.

Community Thanks/Congratulations

Evansville thanks Judy Whalen of Whalen and Associates for her professional guidance
and service during the development and drafting of the Evansville Economic
Development Plan. Her knowledge of our community was important in customizing the
process to obtain the best results for Evansville.

The City of Evansville thanks Larson Acres for the use of their slurry equipment
following the recent heavy rains.

Our citizens thank the Evansville Fire District for generously volunteering to water the
new downtown trees during the hot weather.

Congratulations the Evansville High School Trades Class on the sale of the energy-
efficient home constructed during the last school year. Plans are underway for the Trades
Class to build another home.



