Mayor’s Column for June 3, 2009 Evansville Review

On May 20, Alderpersons Cothard and Ringhand and I attended the spring League of
Wisconsin Municipalities Lobbying Corps event in Madison. It was held in the midst of
a busy week for Wisconsin legislators, who were working to make adjustments to the
current budget in light of the continuing deterioration of state finances, as well as
negotiating details of the 2009-2011 biennial budget.

We began the morning with a briefing on current proposed legislative initiatives.
Financial items of importance to local government during state budget discussions
included:

e A proposed increase of $4.40 per ton for municipal solid waste hauled to landfills
(the subsequent Joint Finance Committee proposal of a $7.10 per ton increase to
total $13.00 per ton is even more expensive);

e Likely continuation of levy limits (the most recent number floated is 3%);

e Cuts to shared revenue (the number suggested as of the day of the meeting was
5%, in addition to the previously announced 1% cut, for a total 6% reduction.
Governor Doyle subsequently announced his suggested 2.5% reduction to be
added to the original 1%);

e Changes to the state prevailing wage law that are detrimental to local
governments. The Joint Finance Committee recommendation is to lower the
threshold for public works projects to $25,000 from $234,000 and expand covered
projects to include private projects that receive public funding, e.g. tax
incremental finance-funded projects or new subdivision improvements such as
streets or storm water infrastructure that are eventually turned over to the city.

Following the briefing we visited the offices of our state legislators to discuss local
concerns. We joined representatives from Fitchburg and Monroe in discussing matters
with Senator Jon Erpenbach. We emphasized the importance of prompt state action on
local government components of the state budget in order to allow timely, accurate local
budget development.

Members of the League Lobbying Corps joined representatives of the Wisconsin Alliance
of Cities for lunch. The main luncheon speaker was the Secretary of the Wisconsin
Department of Administration, Mike Morgan. The Secretary’s presentation was
extremely sobering. He reported that Wisconsin uses several economic forecasting
services, including highly respected Global Insight. Global Insight is indicating
substantial economic improvement beginning in 2013. The Secretary was grim, stating
that there was no good news to be found in the short-term. Secretary Morgan handled a
few questions after his remarks. While questions were polite and respectful, there was
tension and sharpness in inquiries and comments by city officials about the “trickle
down” impacts on their communities. Two-thirds of League members taxed at the
maximum allowed levy limits in their communities last year. Financial decisions at the
state level will have substantial negative impacts on local governments.



Here is what is occurring in Evansville. We are continuing to closely monitor current
expenditures. Department heads have been asked to make only purchases that are
absolute necessities.

For the remainder of the year, each month the Finance Committee of the Common
Council will consider whether we need to make immediate budget reductions. In
addition, there will be regular financial discussions with Department heads.

The 2008 audit will be completed later this month and will be presented to the Finance
Committee and Common Council at their July meetings. A presentation by the
Wisconsin Taxpayers Alliance that will review past Evansville budgets in comparison
with budgets of other Wisconsin communities will be scheduled in July. Information
learned from the Taxpayers Alliance will assist us in developing our 2010 budget.

As we begin preliminary work on the 2010 budget next month, we will consider many
possibilities for reducing costs. We will discuss possible delays of equipment purchases.
We will continue to look for ways to reduce our energy costs, like replacing inefficient
pumps in our wells and lift stations. The Energy Center of Wisconsin is looking at
energy savings that would occur if we upgrade to LED street lights.

A large portion of the budget of a local government is personnel. Some of the many city
services include snow plowing, park maintenance and public safety protection. Here are
my thoughts about personnel expenses.

If it becomes necessary to reduce personnel costs in next year’s budget, we will first
determine if we can make some minor reductions in service. Discussions could
include—do we open the pool later in the spring, such as after the school year ends or do
we end curbside yard waste pick up or do we mow the parks less often? These and other
possibilities would allow for less seasonal help.

We can see if there are ways to better distribute work to avoid overtime costs.
Exploration of unpaid furloughs is possible. What would be the impact to furlough
employees by adding an unpaid additional day at the time of a holiday like Thanksgiving
and/or Christmas?

I do not want to lay off employees. At the recent annual meeting of Evansville Manor, it
was reported that NorthStar Economics of Madison had calculated that the Manor’s
annual salary expenditures of $3 million add $9 million to the local economy, a multiplier
of 3. Layoffs will cause further harm to our community and our businesses. I intend and
will argue to do no harm unless there are no reasonable alternatives for reducing
expenses.

Our Common Council is fiscally conservative and will balance alternatives to fashion the
best possible 2010 city budget. We have a big job in the coming months.

COMMUNITY ANNOUNCEMENTS



Last week repairs to the spillways were completed and a new concrete wall was poured
near the sluice gate. Final filling of Lake Leota began and water was flowing over the
spillways on Monday morning. Kendall Wethal of Urban Landscaping, trained in dry
stone wall construction, will begin work shortly on the creek wall adjacent to the new
concrete wall. A shoreland vegetation plan has been designed and native shoreland
plants will be added this fall. Invasive shoreland plant species will be monitored and
controlled/eliminated. The grand re-opening for Lake Leota will be held on July 2 at
7:00 p.m.

The special Common Council meeting scheduled for Tuesday, June 16, at 6:30 p.m. to
hear a presentation by the Wisconsin Taxpayers Alliance has been cancelled. The
Alliance has requested a postponement that will most likely be rescheduled to a date in
July.

Signs and posters are not allowed on public property. DO NOT TAPE SIGNS ON THE
STREET LIGHT POLES. The adhesive causes damage to the poles. Yard signs are not
to be placed in the terrace between the sidewalk and street. The signs and posters will be
removed.

A spaghetti dinner benefit for Marine Cpl. Jake Janes will be held this Friday, June 5,
from 5:30-7:30 p.m. at the Grove Campus cafeteria, 320 Fair Street. Sponsors are the
Evansville Boy Scouts, Cub Scouts, Lions Club, Girl Scouts and VFW. See you there!

GRATITUDE/CONGRATULATIONS/THANKS

On Memorial Day, John and I celebrated our 35™ wedding anniversary. John is my best
friend as well as the love of my life. I am proud, fortunate, and grateful to have his
support and wise counsel. I also deeply appreciate his active volunteer efforts in our
community.

Public service, often during evenings and weekends, requires family understanding and
tolerance. On behalf of our community, I thank the many families of City staff, officials,
and committee members for their commitment to bettering Evansville.

A hearty thank you is extended to the 100+ JC McKenna Middle School students and
adult volunteers who participated in the downtown clean up on the Friday before
Memorial Day. Our downtown looks tidy, neat, and weeded.

Evansville Girl Scouts are to be commended for collecting food for the Evansville Care
Closet/Food Pantry.

Many individuals were involved in preparation and installation of the hanging downtown
flower baskets. Tony Wyse, Jean Wyse, Kendall Wethal, Jim Kvalheim, Shelley Bisch
and EHS students participated in this downtown improvement project. Thank you for
your efforts.



Congratulations to Phillips Photography on the opening of their studio at 11 West Main
Street.



