Mayor’s Column for the June 13, 2012 Review

The May 2012 issue of “The Wisconsin Taxpayer,” a publication of the Wisconsin
Taxpayers Alliance, explores tourism. In 2011, visitors to Wisconsin spent nearly $10
billion, with 88% of spending by leisure visitors and 12% by business visitors.

Here are some statistics from the report. 2011 Wisconsin traveler spending by sector is
26% lodging, 25% food and beverages, 22% retail shopping, 15% gas and transportation,
and 12% on tourism activities, such as tickets, event fees, and sightseeing. This breakout
shows one reason why tourism is important for the economy. It generates demand for
lodging, restaurants, and retail businesses; only 12% of spending is for actual recreational
activity. In 2010 the leisure and hospitality industry accounted for 9.5% of total
Wisconsin employment.

“The Wisconsin Taxpayer” states: “There is little debate over the importance of tourism
to the Wisconsin economy. While some areas of the state are more dependent on tourism
than others, all areas benefit by attracting visitors.”

Governor Walker opened the 2011 Wisconsin Governor’s Conference on Tourism by
pointing out that Wisconsin has had three core industries for well over a century:
manufacturing, agriculture, and tourism. Recognizing the value of promoting the tourism
industry, Wisconsin increased the tourism marketing budget by 13% for 2011.

Leisure travel in Wisconsin is dominated by Midwest travelers. The Wisconsin
Department of Tourism reports overnight stays by visitors in 2010 were 48% Wisconsin
residents, 19% from Illinois, and 12% from Minnesota. Day trips were 63% Wisconsin
visitors, 22% Illinois, and 9% Minnesota. Because of these statistics Wisconsin
Department of Tourism advertising is focused toward regional large population centers
including Chicago, the Twin Cities, Milwaukee, Madison and the Fox Valley. In-state
marketing efforts have been increased because of the economy, recognizing that
Wisconsin residents are using “staycations” as a way to reduce vacation costs.

Wisconsin reported Rock County tourism spending in 2010 was $217.4 million. The new
tourism analysts, Tourism Economics, engaged by the Wisconsin Department of Tourism
in 2011, used different evaluation methodologies so straight year-to-year comparisons are
difficult. However, the new analysts reported that Rock County spending on tourism
increased 9.73% in 2011.

The Taxpayers Alliance reports that 267 of Wisconsin’s 1,851 municipalities have
enacted room tax ordinances. State law requires local governments use at least 70% of
collected room tax for tourism promotion and development. Municipalities frequently
keep a portion of the room tax in their general operating fund for administrative or
general expenses.

This is not the case in Evansville. The Common Council has recognized the importance
of tourism marketing and established an advisory Tourism Subcommittee to the



Evansville Economic Development Committee (Resolution 2011-15). The
Subcommittee is charged with recommending a plan to the Economic Development
Committee for best leveraging room tax collections for local tourism promotion.

Local room tax has been collected since 2008. A substantial portion of the collections
were spent on a three-year comprehensive Discover Mediaworks marketing package that
included Discover Wisconsin television, radio, and trade show and website presence.
The Economic Development Committee recently approved a smaller two-year renewal
contract extension. An Evansville tourism brochure was designed; thousands of
brochures have been distributed and a third printing will soon be needed. An Evansville
Area Barn Quilt Brochure is fresh off the press. Room tax dollars now pay for the
Evansville portion of the annual Rock County Visitors Guide. Previously, the annual
cost was split between the Historic Preservation Commission, the Economic
Development Committee and the Chamber. Evansville, in co-sponsorship with the City
of Janesville and the Janesville Convention and Visitors Bureau, has used room tax
dollars to contribute to the Rock County Ice Age Trail portion of an upcoming Discover
Wisconsin marketing program for the Ice Age Trail. Our Tourism Subcommittee is
currently researching future regional advertising opportunities, including cooperative
advertising offered through the Wisconsin Department of Tourism.

To strengthen local tourism efforts, Evansville was among the first three Wisconsin
communities to complete the new Destination Assessment Program of the Department of
Tourism. There was no dollar cost to the city. Significant effort and time were
undertaken by our assessment-required thirteen-member local task force, appointed from
business sectors and organizations identified by the Department of Tourism. Our task
force included individuals from eleven different Chamber business/organization
members, in addition to the executive director of the Chamber and the mayor. A survey
process was another requirement, with questions provided by the State Tourism folks.
Recently, the completed Destination Assessment Report was presented to the task force,
interested businesses, and the public.

The assessment summary includes the following destination vision: “Evansville is best
known for its historic buildings with rich, diverse architecture, its small town charm, and
more recently, its signature Civil War living history event. However, the recognition of
these assets could reach further and ultimately motivate travelers into considering
Evansville as their choice getaway. Given the rich historical assets, the vision of
Evansville will be to: have well defined and communicated points of interest regarding
history and architecture; catalyze the local retail committee (which recently developed
“History in Motion” as a tagline) to continue revitalizing downtown while inspiring
residents and visitors to develop a sense of place; engage both residents and business
owners to promote events and assets of the area; become a year-around destination by
designing events for the shoulder seasons; educate the business community and residents
on the importance of tourism in economic development; develop more dining experiences
and possibly lodging; and continue to investigate the potential for nature based tourism
(Ice Age Trail) and agri-tourism opportunities (Larson Acres and Agrecol).”



Some specific suggestions put forth: consider creating a new signature event or taking an
existing event and breathing new life into it; find best practices and emulate them;
develop boutique, historic lodging as a new option; continue downtown revitalization;
focus on the 10-10-10 rule (minimum of ten places that serve food, ten specialty retail
shops, and ten businesses open after 6:00 p.m. in the downtown); create itineraries for
visitors and incent them with sales promotions; involve residents and business owners
who are Evansville Ambassadors and believe that tourism is economic development;
don’t try to be everything to everyone; and utilize collaborative and cooperative
advertising to leverage marketing dollars. The Evansville Destination Assessment Report
can be found on the city website at www.ci.evansville.wi.gov.

The Tourism Subcommittee, Economic Development Committee, Chamber, and various
community organizations are undertaking efforts to implement priorities identified in the
Assessment Report. An example is the new Theodore Robinson Plein Air Competition,
which promotes art and local history and also increases our events schedule. The
Chamber is discussing additional enhancements to Inside-Out Days. The Wisconsin
Department of Tourism will be contacting us to schedule local customer service training
as their new ambassador program gets underway.

Economic diversity strengthens the local community. The best economic development
vision is not either-or, but rather continuous efforts across business sectors. Tourism is
an area of opportunity for regional economic development according to the Advance
Now initiative of Thrive, the Madison regional economic development organization that
includes Rock County. The Thrive Target Cluster Analysis undertaken as part of
Advance Now strategy development states: “A dynamic tourism economy can be a vital
mechanism for future Madison Region diversification and provides the additional benefit
of establishing a reputation for individual communities as attractive places to visit or
live.” While knowing the importance of regional economic development, evidenced by
our involvement with Thrive, providing support for the existing local business
community, such as the recently completed retail market analysis by Ady Voltedge, and
exploring productive new development opportunities, Evansville is also at work on
tourism. It is essential that we are diverse. It is necessary to enhance the vibrancy and
vitality of Evansville.

Community Announcements

The first Theodore Robinson Plein Air Art Competition is underway and will end this
Sunday, June 17, at the Masonic Temple, 104 West Main Street. From 1-4 p.m. the art
can be viewed and purchased. There will be an award ceremony at 3 p.m.

The second annual Garden Tour to support the Evansville Education Fund will be held on
June 23 from 11 a.m.-4 p.m. and June 24 from 1-4 p.m. Tickets can be purchased from
any garden location the day of the tour. For additional information, call 882-3386.


http://www.ci.evansville.wi.gov/

An open house will be held on Sunday June 24 from 10:30 a.m.-2:00 p.m. to celebrate the
10™ anniversary of the Evansville Ecumenical Care Closet. Hundreds of local families
have been served through the years. Refreshments will be served.

A free fishing contest at Lake Leota will be held on June 30 at 8 a.m. for 4-11 year-old
youth. To donate prizes or cash for the contest or to volunteer, contact Janelle Snyder at
882-4323.

The second educational and fun Evansville Bike Rodeo will be held on June 30 from
10:00 a.m. to noon at the Lower Ball Diamond at Lake Leota Park. Youth aged pre-
school to fourth grade are encouraged to attend this free event.

Community Congratulations/Thanks

Congratulations to the Evansville High School Class of 2012! We wish you happiness
and encourage you to stretch and reach for your dreams.

Last month Creekside Place celebrated its first anniversary as our new year-round
community meeting place. I have had numerous people comment to me that they don’t
know how we got along before Creekside Place. Congratulations to the hundreds of
businesses and individuals that made our community and senior center a wonderful
reality!

Congratulations to the Evansville Youth Center for receiving a $500 grant from the
Madison Fishing Expo to hold youth fishing clinic(s) at Lake Leota.

Evansville citizens thank the Evansville Jays, our local Home Talent Baseball Team, for
hosting Evansville Youth Center Night, an end of the year celebration for our students.
Everyone had a great time!

Leonard-Leota Park has a new flag pole! The Evansville Jays, with the financial support
of VFW Post 6905, accomplished this park enhancement. Thank you for undertaking this
project.

Sue Berg, our local tourism guru, promoted Evansville at the recent Rock County Dairy
Breakfast at Larson Acres, distributing more than one thousand pieces of literature,
including Evansville’s Tourism Brochure, a calendar of Evansville summer activities,
2012 Rock County Visitor guides, Evansville Historic Walking Tour Guides, and
Evansville Jays game schedules. We thank Sue for her efforts.

Our community thanks Larry Dobbs, Kim Bates, and Mandi Firgens of the Evansville
School District, Tourism Committee Chair Sue Berg, and our local barn quilt supporters
for their work on development of an Evansville Area Barn Quilt brochure which
identifies more than 65 installed quilt squares in our area. The brochure is now available.



