Mayor’s Column for April 27, 2011 Review

A few weeks ago, I attended the 20™ Annual Governor’s Conference on Tourism in
Wisconsin Dells. A lot of good information was provided to the 900+ conference
attendees by keynote and workshop speakers. I have included some of the facts and ideas
later in this column.

I also had the opportunity to talk with many participants. I met Lieutenant Governor
Kleefisch. I congratulated Stephanie Klett on her appointment as Secretary of the
Department of Tourism. Stephanie, a Beloit native, was host of the Discover Wisconsin
Evansville episode. I invited Stephanie to participate in the Civil War commemoration in
Evansville the weekend of May 20-22, 2011. I have had additional contacts from her
office. We will know in a few days whether she will join us.

I chatted with Mayor Larry MacDonald of Bayfield. We have served on various
committees together. We discussed our respective local municipal budgets, high on the
list of conversation topics for mayors.

I had a great conversation with Terry Whipple, Juneau County Economic Development
Director. Terry was the keynote speaker for the Evansville Economic Summit in 2008
and returned to Evansville to launch the Evansville Inventors and Entrepreneurs Club.
He is developing a workshop series on small business design focused on tourism. I have
invited him to hold future workshops in Evansville for our county/region, mentioning
Creekside Place as a venue.

I met David Spiegelberg, the Department of Tourism Economic Development Specialist
for our region, and preliminarily discussed a future meeting in Evansville.

Governor Walker opened the Conference, pointing out that Wisconsin has had three core
industries over the last 150 years, manufacturing, agriculture, and tourism. Tourism adds

over $12 billion annually to the Wisconsin economy. Tourism revenue in Rock County
was $217.4 million in 2010.

Looking at Evansville in terms of the core industries in Wisconsin, we have local
manufacturing businesses: Baker Manufacturing, VP-BlueScope Steel, newly-reopened
Stoughton Trailers, Harvard Corporation, and Lighthouse Metals. Agriculture remains a
strong local economic foundation, including Landmark, Agrecol, Worthington Ag Parts,
Pleasant Prairie Greenhouse, Formecology, our many family farms, from Larson Acres to
farmettes, and the fledging Evansville Farmer’s Market.

The Economic Development Chapter of the Evansville Smart Growth Comprehensive
Plan identifies a desire to develop heritage tourism. The Discover Wisconsin package is
a good first step to capturing local tourism dollars. Attention is being given to
developing a plan to build and expand community tourism efforts to benefit our local
economy.



Here are a baker’s dozen of the many takeaways from the main speaker at the
Conference, Roger Brooks. I purchased his book, “Your Town—A Destination: The 25
Immutable Rules of Successful Tourism,” a quick read and great resource.

e 70% of all consumer spending, local and visitor, occurs after 6:00 p.m.
Downtowns must get “mall mentality” and stay open later in the evening in order
to maximize sales.

e The #1 reason people travel (75%) is to be with friends and family. Your
residents are the concierge desk. They need visitor information. Visitors prefer
lodging to staying with family/friends.

e Travel demographics. Baby boomers represent 30% of the population, but 80%
of travel spending is by boomers. Boomers hold 70% of U.S. wealth. Boomers
will pay more for quality but need to perceive they got a good deal. They are
interested in culinary tourism, art (people are four times more likely to buy art
when they meet the artist), gardening, farmers and public markets, and traveling
with grandchildren. Peak travel times for boomers are April, May, September, and
October.

e “Echo boomers”, the millenials born 1977-1994, are interested in culinary
tourism, public markets, farmers markets, third places, and moving into
downtowns. Third places are where visitors and locals go to hang out. Starbucks
built their business on the concept of third places. If locals don’t frequent
downtowns, visitors won’t frequent downtowns.

e 94% of people use the internet when deciding where to travel. They search first
for activities, then decide on a location within traveling distance. “To win, you
must stop marketing geography.” In other words, promote your activities and
events over your location.

e A visitor that comes to a community for a specific activity spends 20% on the
activity and 80% on other complementary activities. Shopping, dining, lodging,
and entertainment are the top visitor experiences, most likely in a pedestrian-
friendly setting, and often not the primary travel reason. Tourism should be
joined at the hip with downtowns.

e “Jettison the generic.” “Something for everyone will result in mediocrity and
failure.” All communities market historic downtowns, architecture, parks,
fishing. All communities use the words explore, discover, unique (unique is the
most over-used word in tourism.) The majority of logos have trees, suns,
buildings. 97% of community-based marketing is ineffective. What does your
community have that others don’t? That is your brand. Communities should
specialize—you cannot be all things to all people. When you narrow your focus,
you will be more successful.



e You don’t ‘make’ a brand. Your brand is what you are. Brands are about
ownership. You must deliver on the “promise.”

e Lure visitors into your community with billboards and highway signage. Focus
on activities.

e First impressions are usually lasting impressions. What do entrances to your
community say about you? Do they invite a visit? All business employees are
community sales people, from gas station attendants to wait staff. The Economic
Development Committee will again undertake a local First Impressions activity
with another community to identify local strengths/weaknesses. Several local
businesses have indicated their interest in this project.

e Create invitations, not rejections. Businesses should never say closed; instead say
“Open Tuesday-Saturday, 10-8.” Never post signs stating no public bathrooms or
bathrooms for customers only; instead, identify where bathrooms are located,
such as “bathrooms located in lower level of Eager Economy Building.”

e Create curb appeal. Extend window displays to exterior of buildings. This
doesn’t mean just putting racks outside, but beautifying the streetscape. 70% of
first time sales come from curb appeal. This applies to restaurants, lodging, and
retail shops.

e Tourism development and promotion must be a team sport. In small
communities, where resources are limited, everyone, from business employee to
citizen, is a marketing ambassador.

Speaker Peter Yesawich, in a Conference session focused on recent results from a
national tourism survey, reported that the typical adult takes four vacations each year.
46% are weekend trips of four days or less. It takes three days to relax, so travel time is
4-6 hours. Higher gas prices translate to shorter travel and driving instead of flying.
Radius of marketing effort efficiency is shrinking. Just this week the Wisconsin
Department of Tourism indicates that surging gas prices will likely boost Wisconsin
tourism.

Three additional points made by Convention speaker Peter Tarlow are:
e The fastest growing area is group tourism.

e The most important tourism days are Saturday and Sunday. Visitor centers and
businesses must be open to maximize tourism efforts.

e Tourism is community pride! When you create a “buzz” about a city, it says the
community is on the move.



Collaborative planning and focused marketing of Evansville’s rich variety of activities
and events, eliminating duplicative efforts and leveraging our limited resources, are
essential. This work can also lead to diversification and expansion of our local economy.
Watch our progress as we build a tourism program.

Community Announcements

The EHS student musical, “Guys & Dolls,” will be presented April 29-May 1 in the
Performing Arts Center at the High School.

The first Evansville Farmer’s Market of the 2011 season will be held on Saturday, April
30, from 9 a.m. to 2 p.m. on East Church Street at Creekside Place.

A public information session entitled ‘“Poverty in America: Local Impacts of the
Proposed State and Federal Budgets” will be held at 10:00 a.m. on April 30 at Eager Free
Public Library.

The Masons will serve a Pancake Breakfast on Sunday, May 1, from 7:30 a.m. to 12:30
p.m., at the Masonic Lodge, 104 West Main Street.

The continuation of the Evansville Plan Commission Public Hearing on the Smart
Growth Comprehensive Plan Amendment will be held at 6:00 p.m. on Monday, May 2, at
the High School Performing Arts Center.

The Evansville International Migratory Bird Day Celebration will occur on Saturday,
May 7. The public is invited to participate in a bird walk at 7:00 a.m. at Lake Leota Park.
Meet at the shelter in the upper park (bring binoculars and dress for the weather). Recent
reported bird sitings: blue-winged teal and hooded merganser ducks have been seen at
Lake Leota and a great horned owl is nesting in the Evansville area. At 9:00 a.m. Ivy
Otto and Steve Reishel, volunteers with the Sand Bluff Bird Observatory in Shirland,
Illinois, will give a talk on bird banding at the upper park shelter. At 11:00 a.m. at the
upper shelter, there will be a bird craft activity for all ages—making window silhouettes
for use in protecting birds from window pane collisions. From 1:00-3:00 p.m., volunteers
can participate in planting native prairie plants and shrubs along the Grove Community
School Forest Trail (bring shovels and meet at the greenhouse behind Evansville High
School.)

Evansville Grove Society President John Decker will present “The Evansville Soldiers of
the Iron Brigade” on Tuesday, May 10, at 7:00 p.m. at the Heights at Evansville Manor,
201 North Fourth Street.

Community Congratulations/Thanks

Thanks to the many Energy Fair volunteers, exhibitors, and sponsors for another
successful, family-friendly Fair. (Following his show, the Dancing Mad Scientist
enjoyed dinner at the Night Owl on the recommendation of a local citizen.) Our



reputation as a state energy leader continues to grow. I have been asked to make a 30
minute presentation next week to the Boards of the Wisconsin Counties Association and
the Wisconsin Towns Association, in conjunction with a meeting of the Wisconsin
Building Safety Network, about Evansville as a community energy conservation success
story. When I speak about energy, I always get questions about our popular Energy Fair.

Evansville residents thank Diane Roberts for thirteen years of dedicated public service as
City Alderwoman. Diane attended well over 550 City meetings.

Our community thanks Eagle Scout Connor Williams for his project of researching,
fundraising, and undertaking the installation of a handicap-accessible pier in Lake Leota.
Located in a prime fishing area of the Lake, it is also an excellent location for wildlife
viewing. The pier is a great addition to one of our main community gathering places.



