Mayor’s Column for March 18, 2009 Review

I have written more than 70 mayor’s columns in the last three years. Recently, for the
first time, I was asked to write about a specific topic. As I enjoyed a cup of coffee and
conversation following breakfast at the Lions/Boy Scouts Pancake Breakfast held earlier
this month, discussion turned to the current economic situation and collective unease,
even fear, in our country. Long-time community member Dave Fellows suggested I
write about Evansville’s resourcefulness, volunteerism, persistence, and unity of purpose.
He wanted me to explain the strength, steadiness, and security these community attributes
provide to us in uncertain times. While I have touched on these subjects before, I’ve not
dedicated an article to them.

Last weekend, my dad, sister and I packed up the last of my mother’s personal
belongings. The job was darned hard emotionally. Ithought about Mom and how she
would have dealt with the current economic/social climate. Mom was often painfully
compassionate. Her compassion sometimes nearly paralyzed her actions. She would
have felt substantial worry and fear about the current, often-described “unprecedented
times” and its effects on people. She was a child of the Great Depression. It had lasting
impacts during her life.

Every one of us has felt the whisper of fear. I admit to experiencing the “butterflies in
the gut” stress of the day-to-day onslaught of dire news. There is no mayors’ play book
that explains how to provide leadership in a time of national unease and uncertainty. I
take strength, confidence and purpose from all of you. It allows me to quell the
uncertainty and work hard to obtain the best circumstances and results for our
community.

I have often mentioned the remarkable volunteerism in Evansville. Our citizens are
unafraid of hard work. A partial list of current projects includes: 4™ of July; Windmill
Harvest Festival; Chamber Easter Egg Hunt; Sports Boosters Fundraiser; S.O.L.E. Lake
Leota fish stocking/shoreland restoration fundraising; Energy Fair; Youth Arts; Meals on
Wheels; Grove Community Forest; Baker Office Building restoration; Community/Senior
Center; Ecumenical Care Closet/Food Pantry; Evansville Community Theatre; Just
Desserts Community Volunteer recognition; and Civil War Iron Brigade Reenactment
event. Some just completed activities are the Evansville Fund Chocolate Extravaganza,
ECP Chili Cook-off, Bone Marrow Registry Donor Drive, Lions/Boy Scouts Pancake
Breakfast, and the FFA/FFA Alumni Toy Show. Vibrant new organizations in Evansville
are the Primetimers’ Woodchucks; Inventors and Entrepreneurs Club; Grove Society
Museum Committee; Evansville Energy Independence Team; and Robinson Society.

This list does not begin to include school district activities, book clubs, sports leagues,
church programs, AWARE services, etc. These clubs, committees, activities and events
are ongoing; they provide vitality, vibrancy and stability to our community, even in
challenging times.

Evansville has indicated its willingness to adapt to change. Half of the Evansville
Common Council is new in the last three years. Your local government also has



experienced a new mayor, city administrator, city clerk, city finance director, city
librarian and city planner in the same time frame. An attitude of teamwork is a priority of
City staff.

I previously have indicated my confidence in our city government. As we saw the
economic environment begin to change last year, we utilized zero-based budgeting to
draft the 2009 budget. The only adjustment to that process was to add Lake Leota
dredging costs following the November 2008 advisory referendum. Unaudited results for
2008 show that the City operating fund came in under budget. We are already discussing
the likely challenges facing us in the coming months. Expenditures are being watched
closely. Department heads now regularly receive monthly updates on their expenses.

We are staying abreast of financial developments by attending or following federal
stimulus briefings, state budget updates and municipal finance workshops.

I learned that the Wisconsin Taxpayers Alliance presented information on municipal
budgeting, including community comparisons, to the City of Columbus last year.
Because of similar populations, Evansville budget numbers were used as one of the
comparisons. Columbus Mayor Osterhaus told me that Evansville was discussed as a
fiscally conservative community. Our city plans to invite the Taxpayers Alliance to a
Common Council meeting prior to beginning work on the 2010 budget. Any suggestions
from the Alliance will be helpful in the budget process.

We have twice submitted a list of possibly eligible projects for federal stimulus funds.
Details of requirements for specific types of projects are just now being released. Some
projects will require a competitive grant process; others are selected by state agencies
based on allocated federal appropriations. We will continue to monitor developments to
determine if additional effort is required of us.

The City has undertaken needed infrastructure projects over a period of years. The
Highway 14 (East Main Street), Main Street reconstruction, Madison Street, Highway M
and Lake Leota dredging projects have been completed in the last five years. Planning is
nearly completed for the Waste Water Treatment Plant upgrade. In comparison to a lot of
communities, we are doing fine. In my opinion, however, it is fiscally responsible of us
to stretch local dollars if we qualify for stimulus funds for necessary projects. The

federal stimulus legislation is enacted and the money will be spent somewhere. Our
submitted projects will be prioritized along with the many projects from other Wisconsin
communities.

Evansville is seriously working on interorganizational/intergovernmental cooperation and
collaboration in several ways. Two months ago a Rock County Economic Roundtable
was held at Blackhawk Technical College. County communities reported on their current
economic conditions and efforts. County economic trends were provided and an
overview of the draft economic development chapter of the proposed Rock County
Comprehensive Plan was presented. There was consensus on the value of County-wide
exploration of collaboration. The next Roundtable is scheduled for June.



Last week, school board presidents from several County districts met to discuss possible
avenues of collaboration among districts. Recognition of the necessity of cost reductions
drove the discussion.

On Monday of this week, Evansville School District Administrator Heidi Carvin, Julie
Hermanson of AWARE in Evansville, Economic Development Committee Chair Tony
Wyse and I attended a stakeholders meeting of the University of Michigan Community
Economic Adjustment Program held at Blackhawk Technical College. The University
received a federal grant to assist Midwestern communities impacted by plant closures in
the auto industry. Representatives from several federal, state, and county agencies were
in attendance to meet with individual communities to provide information on funding and
programs to assist with displaced workers. We are pursuing services for Evansville
citizens impacted by the Janesville closure, including job training, transportation issues,
social services, such as counseling, and financial/economic assistance. Knowledge of
these programs may also lead to some assistance for the hard-hit local construction
industry and displaced workers from Stoughton Trailer.

The Evansville-Union Cooperation Committee has been meeting monthly. Continuing
City-Town dialogue is important as the national economic situation continues to unfold.
Local impacts are as yet unmeasurable.

The City Economic Development Committee, Chamber of Commerce, Evansville
Community Partnership and School District have been meeting as part of the
implementation of the Economic Development Plan completed last summer. Discussion
of how best to coordinate community economic development activities is underway
following definition of the missions, roles, and responsibilities of the organizations. The
desire for a “one-stop shop” for businesses and elimination of duplication of resources
are the bases for this effort.

I have noted with great interest Evansville’s reputation in our area. Our definitive
November referendum on Lake Leota is viewed by others as a strong statement of our
commitment to community improvement and preservation of history and resources.

Evansville’s progressive initiatives in the energy field have made us a “green” leader in
the state-line area. Public relations activities required by the Energy Independent
Community Planning Grant will enhance our reputation for undertaking energy
conservation, energy efficiency and renewable energy projects.

Evansville has received “good press” recently. The “ABC Nightly News” story about
Union Bank and Trust Company, along with the front page story in the Milwaukee
Journal Sentinel, provided positive national and state focus on our community and the
local impact of an established, successful Main Street Business. Janesville Gazette
articles about Lake Leota and Evansville’s enthusiastic support for its students’ sports
teams highlights our community values.



Volunteers form SCORE, Counselors to America’s Small Businesses, spoke at the recent
Inventors and Entrepreneurs Club meeting. One of the speakers has lived in Oregon for
more than 30 years. He pointed out our many unique assets, including our beautiful
downtown, Lake Leota, parks, outstanding Main Street Victorian homes and highly-
respected school district.

The mayor of Mounds View, Minnesota, brother of Matthias James, attended our Chili
Cook-off and stayed at the Cobblestone Inn. He commented on the outstanding hotel
staff. In particular, he commented on their friendliness and helpfulness.

I have indicated before that State Senator Jon Erpenbach and State Representative Brett
Davis have stated that Evansville is a “happening place.” While we are not immune to
the detrimental impacts of the economic downturn, out citizens continue forward with
community development activities and government continues to aggressively identify
resources and collaborate with others to assist our residents. Our community
neighborliness, along with our stated goal of maintaining our small town character,
implies our compassion and lending hand to family, friends, and neighbors in need.

The many facets of our community provide the requisite strength, steadiness, and security
needed to endure the uncertainty of the times and position Evansville to thrive in the
future. We are most fortunate.

COMMUNITY ANNOUNCEMENTS/REMINDERS

The Wisconsin Farm Center serves the needs of our agricultural community. The hotline
number is (800) 942-2474. The Center offers counseling services, assistance with
mortgage and power issues, dispute mediation, retirement and succession planning and
other farm programs.

United Way First Call Information and Referral can help you connect to the right
program for your needs. The Evansville area number is 882-9966.

As part of your spring home maintenance, please remember to check that your smoke
alarms have fresh batteries and are operational.

Curbside pick-up of yard waste will begin the first full week of April, i.e. April 6-10.
Waste should be placed in containers on the terrace. Do not place debris in the gutters.
The City yard will re-open to accept yard waste on Wednesdays from 5:00-7:00 p.m. and
Saturdays, 9:00 a.m. to 2:30 p.m., beginning April 15.

The City is offering a limited number of terrace trees for sale to Evansville residents for
$55 per tree. The Public Works Department and volunteers will plant, stake and mulch
the 1 /2" in diameter trees. The available tree varieties are Autumn Blaze Maple, Sugar
Maple, Linden American Sentry, Regal Elm and Imperial Honey Locust. Tree planting
will occur April 22-27 (Arbor Day is April 24). Purchase arrangements can be made at
the City Clerk’s office in City Hall during business hours of 7:30 a.m. - 4:30 p.m.,



Monday thru Friday, until April 10 or the trees are gone. Call 882-2266 for further
information.

The final meeting of the Rock County Comprehensive Plan Advisory Group will be held
in Room 201 of the Rock County Courthouse on Thursday, March 19, at 6:00 p.m. All
draft chapters of the Plan are available on the Rock County website. Following this
meeting, the Draft Plan will next be presented to Rock County Planning and
Development for their consideration. The Rock County Board will conduct final review
and formally adopt the Plan later this year.

A public hearing on the 2009-11 State Budget bill AB-75 will be held on Friday, April 3,
from 10 a.m. - 4:00 p.m. in the Amundson Community Center, 200 Spring Street,
Cambridge.

COMMUNITY CONGRATULATIONS/THANKS

The Evansville community congratulates the Krueger and Persons families as they
welcome Ryan home.

The Wisconsin Chapter of the American Public Works Association has selected the
Evansville Main Street Reconstruction project as its Project of the Year in the category of
Transportation Project Under $5 Million. The Award recognizes “the partnership
between the managing agency, the consultant/architect/engineer and contractor working
together, completing Public Works projects”. A recognition ceremony will be held on
May 7 during the Association Spring Conference in West Bend. Congratulations to all
involved in this successful project: Public Works Department, Water & Light, Common
Council, Foth Infrastructure, Wisconsin Department of Transportation, various
contractors, including G. Fox & Sons and Trierweiler Construction, Chamber
Reconstruction Task Force, and Evansville businesses and citizens. Significant
collaboration was required to achieve an outstanding result.

We congratulate and thank Union Bank and Trust for the decades of service to
Evansville. The national and state-wide recognition of UB&T’s solid business
organization and history positively reflects on our community.

Our community thanks Water and Light employee Dave Olson. While reading meters,
Dave discovered a residential kitchen fire. After notifying the fire department, he
extinguished the fire.



