Mayor’s Column for the February 13, 2013 Review

Public Sentiment and the Role of Mayor

During recent reporting of the presidential inauguration, historian Joyce Kearns Goodwin
referenced a quote by Abraham Lincoln that caught my attention. I wanted to find and
study his words.

The occasion was the first Lincoln-Douglas debate in August 1858 in Ottawa, Illinois.
According to the Lincoln Institute, Lincoln said: “In this and like communities, public
sentiment is everything. With public sentiment nothing can fail; without it nothing can
succeed. Consequently, he who molds public sentiment goes deeper than he who enacts
statutes or pronounces decisions. He makes statutes or decisions possible or impossible
to be executed.”

Beyond the statutory and municipal responsibilities of the mayor outlined in my last two
columns, there is a third component to the duties of mayor necessary for effective
leadership. It is developing and implementing vision through identification of
community values and expectations.

In serving as your mayor, I have worked hard to determine the “pulse” of the community.
To best represent Evansville residents, I need knowledge of community interests and
concerns. Itook to heart a comment by a local business owner, shortly after my election
in 2006, that he greatly appreciated my accessibility. Participation in community events
and activities is supportive of citizen efforts. But it also yields so much information
about the priorities and opinions of citizens. Attendance at city committee meetings
likewise yields important insights into concerns of the community.

Evansville citizens are interested in open and efficient government. A number of efforts
to increase citizen engagement have been undertaken. Examples are establishment of a
mayor’s office at City Hall, broadening the base of citizens serving on city committees,
and numerous website improvements and enhancements like e-notify.

Additional initiatives have been focused on streamlining and improving service,
including reorganization of City Hall staff, bringing in-house updates to the municipal
code for timeliness and substantial cost savings, and installation of new software that
consolidates city financial recordkeeping. The Common Council will consider new
opportunities to better serve citizens as they arise.

As a strong advocate of continuous learning, I have personally attended numerous
seminars and workshops on topics from leadership and ethics to problem solving and
public finance. I encourage city staff to take additional trainings. The Common Council
has voiced its commitment to continuous employee training and operational
improvement. The city is embracing best practices through application for electric utility
national RP3 certification and preparation for police department accreditation. Our city



clerk has completed municipal clerk certification and our new community development
director is working towards International Economic Development Council certification.

Planning is a priority for good government. The Evansville Smart Growth
Comprehensive Plan was adopted in June 2005. There were multiple opportunities for
public participation and input during drafting of the Plan. The Smart Growth Plan has
been actively reviewed and implemented since 2005; it has not been gathering dust on a
bookshelf. A required ten-year update to the Plan will be undertaken in the next two
years. The Common Council has already preliminarily discussed undertaking a
community survey to augment information and provide direction for the update.

A new 5-year Park and Recreation Plan will be completed in the next several months.
The Common Council has engaged in strategic thinking and planning at Committee of
the Whole meetings. The City recently committed to providing in-house planning service
at City Hall, hiring Nicole Sidoff as Community Development Director. Daily
availability of a planner for citizens, businesses, and city staff is a notable customer
service improvement.

Evansville is interested in a healthy, vibrant economic environment. A substantial
number of economic development initiatives have been undertaken. Downtown
reconstruction greatly improved the infrastructure and appearance of the heart of the city.
While the economic downturn hampered the pace of revitalization, there is new activity
and energy evident in recent months.

Adequate infrastructure is vital to economic development. Millions of dollars have been
spent on infrastructure improvements in the community, from new water mains and
sanitary sewer on Main Street, Madison Street, and along County M, to the wastewater
treatment plant upgrade. The Common Council has recently indicated its continuing
commitment to infrastructure maintenance and improvements.

Tax Incremental Districts 6, 7, and 8 were established to assist in financing business
development. The Allen Creek & North Union Street Redevelopment Master Plan and a
retail market analysis were completed to better guide economic development decisions.
Funds were recently approved by the city for a rail study that will provide focus on
resource possibilities.

Our Community Development Director will be the go-to individual for current local
businesses and prospective entrepreneurs and enterprises. This one-stop economic
development resource was a major recommendation in the Evansville Economic
Development Plan. Staff restructuring at City Hall, with associated cost savings, enabled
the city to add this new position.

An outgrowth of the community-wide economic development summit, Evansville’s
Inventors and Entrepreneurs Club has been providing quality speakers and networking
opportunities. Tonight’s meeting will include a presentation on internet marketing by a
speaker from the University of Wisconsin-Madison Small Business Development Center.



Our Smart Growth Plan identified local tourism possibilities. The city established the
Tourism Committee which has focused on community marketing. The Committee has
collaborated with the Wisconsin Department of Tourism and the Evansville Chamber to
enhance marketing efforts. Evansville events are included in the Wisconsin Department
of Tourism and Discover Wisconsin calendars and the Rock County Visitors Guide. The
city has a calendar website at www.evansville-wisconsin.com.

Evansville visitor brochures are distributed by Discover Wisconsin at trade shows and
tourism activities. Evansville participated in Discover Wisconsin Day at the Wisconsin
State Fair. Barn quilt brochures, historic walking tour guides, and our visitor guides are
distributed at the Rock County Dairy Breakfast, the County Fair, and Wisconsin
Historical Society conferences and meetings.

The Theodore Robinson Plein Air Art Competition showcases our local art environment.
We celebrate and promote our rich history with events like the Rally ‘Round the Flag
Civil War commemorations and Living History Cemetery Tours.

Quality of life is of great importance to our residents. Citizens strongly supported the
restoration of Lake Leota. Citizens also provided the financial support necessary to build
Creekside Place, our thriving community and senior center, during the recession. A
group of citizens is working to establish a disc golf course. Another group is planning a
local peace park. Our community formed an organization, Evansville Community
Partnership, with the specific mission of building community and increasing citizen
connectedness.

Evansville commitment to quality of life provides a lens for Common Council projects
and mayoral attention. I am currently spearheading local efforts to encourage the
location of the Ice Age Trail through Evansville, with the knowledge of great citizen
interest in the many recreational opportunities it would provide our community.

Change is constant and municipal government must be flexible and often proactive to
best address developing situations. The economic recession with its lingering effects has
meant intense monitoring and management of city finances. We have become fiscally
stronger and more focused. The recent A+ Standard and Poors bond rating is evidence of
our effort.

There is growing necessity for advocacy of municipal issues. Wisconsin’s tradition of
local control has received challenges. Members of the Common Council participate in
the League of Municipalities Lobby Corps and the Rapid Action Team. I serve on the
League Advisory Committee on Legislation. Alder Jim Brooks and I serve on the WPPI
Energy Policy and Communications Leadership Council. I participate in the American
Public Power Association Legislative Rally. In Washington, there is much current focus
on preservation of tax exempt financing for municipal bonds. At the state level, top
priorities are to advocate for restoring shared revenue funding to 2002 levels and to


http://www.evansville-wisconsin.com/

amend state law to require timely and dependable financial information from the state
annually before July 1 to enable accurate municipal budget preparations.

Citizen interests and priorities are critical components in developing and voicing
community vision. Successfully building public sentiment through effective
communication of our collective vision provides forward momentum in accomplishing
many of our community goals. This is an important leadership responsibility.

City Announcements

The February Evansville Farmers Market and Artisan Craft Fair will be held on the 16"
from 9 a.m. to 1 p.m. at Creekside Place

The 10™ Annual Evansville Fund Chocolate Extravaganza and Fundraiser will be held on
Saturday, February 16, at 6:30 p.m. at Creekside Place.

The Antemeridians Book Club will discuss “Cutting for Stone” by Abraham Verghese on
Tuesday, February 19™ at 10:30 a.m. at Eager Free Public Library, 39 West Main Street.
The Club is free and open to all.

John Gishnock of Formecology will speak on “Sustainable Landscaping-Beauty
Today...And Green Tomorrow” on February 20 at 6:30 p.m. at Creekside Place.

City Thanks

Our community thanks the Evansville Community Service Project, a volunteer high
school student group, for their involvement and assistance in many community activities
the past several months. We greatly appreciate their help and their interest in improving
their hometown.



