Mayor’s Column for the November 6, 2013, Edition of the Evansville Review

Boomtown USA:
The 72 Keys to Big Success in Small Towns

In mid-October Public Works Director Dave Wartenweiler and I attended the League of
Wisconsin Municipalities Annual Conference. The keynote speaker for the Conference
was Jack Schultz, author of “Boomtown USA: The 7' Keys to Big Success in Small
Towns.” Schultz was an inspiring speaker with a compelling message. Dave and I
chatted after Schultz’s presentation, particularly appreciating his focus on the necessity of
youth mentoring and leadership development in thriving communities.

Schultz lived in a small Illinois community that suffered devastating loss of
manufacturing jobs in the late 1980s and participated in the hard but successful work of
rebuilding the local economy. He subsequently studied small communities over a period
of years to determine the factors that differentiate towns that are thriving from those
struggling and in decay.

Each of the Conference attendees was given a copy of “Boomtown.” I just finished
reading the book this weekend. Even before finishing the book, I had talked about
“Boomtown” at the October Evansville Women Entrepreneurs meeting. I have also had
some discussions with individuals about ideas for additional youth engagement in
Evansville.

Here are Schulz’s 7' keys.

1. Adopt a Can-Do Attitude. In small towns, people who actively address
challenges and engage in problem-solving can influence the entire community.
Combined with strong determination, an identified vision, and perseverance, it is
possible to achieve significant goals and prosperity.

2. Shape Your Vision. Wise planning, building on community strengths, can help
communities thrive. Plan implementation includes setting realistic, performance-
oriented goals and working toward them.

3. Leverage Your Resources. Assess local resources, including businesses,
industries, and institutions; natural resources, like rivers and mountains; man-
made resources, like parks; local “flavor,” such as festivals, colleges, and history;
and existing “brain bank.” Schultz believes that a prosperous town must have a
rich brain bank, bright people from a variety of backgrounds and work
experiences engaged in community improvement. This diversity provides fresh
ideas and vibrancy in the community. He argues that small towns must develop
successful strategies to retain their young adults to prevent the loss of a
tremendous asset.



4. Raise Up Strong Leaders. In small towns, people of all backgrounds, including
government, business, religious, education, and healthcare, have the responsibility
to provide leadership in their areas of expertise. Leadership does not just come
from the mayor, city council, school board, or chamber of commerce. Schultz
points out that “singular leadership mocks the democratic way of life.” In
thriving communities, leadership is spread among a multitude of people from
many walks of life. Teamwork, shared vision, and commitment will result in
outcomes that are in the best interest of the entire community. Schultz further
argues that the most effective leaders always consider the long-term welfare and
success of the town. Development of future leaders is of paramount importance.

5. Encourage an Entrepreneurial Approach. Change happens and is necessary. The
status quo can lead to isolation and decay. Be proactive. Engage in efforts to
facilitate entrepreneurial growth, through incubators, mentoring, and innovative
zoning and permitting.

6. Maintain Local Control. Community involvement can make a difference and
contribute to the social and economic vitality of a small town. Local ownership
of businesses provides added flexibility in implementing the goals of a small
town.

7. Build Your Brand. Schultz states “the best way to build a town brand and to
effectively deliver it is to have a vision for your town, shape goals from that
vision and achieve those goals. In other words, do what you do best.” Your brand
is what you are. It is not coming up with a slick marketing campaign with a
catchy slogan. Focus on customer service and quality—towns with brands
incorporating service and quality thrive.

7'. Embrace the teeter-totter factor. Minor shifts one way or the other can have
significant negative or positive impacts on a small town. Communities must be
aware of this unsteadiness. Change happens. Vision, planning, flexibility, and
can-do attitude can be used to positively address shifting momentum.

Schultz wrote Boomtown in 2004. He said in his presentation that he would emphasize
three points in today’s environment. First, having a can-do attitude is essential for small
communities. Work on any of the other keys will not lead to success without a can-do
attitude.

Secondly, he would move the fifth key to success, encourage an entrepreneurial
approach, to number two on the list. Schultz stated that currently most net new business
growth comes from start up companies. Fostering entrepreneurs is integral to economic
vitality in small communities.

Finally, communities must recognize the valuable assets they are losing and nurture their
youth and young adults. Some proactive communities are developing entrepreneurial
educational initiatives in grade schools and high schools. Others are developing



mentoring programs and internship opportunities that build relationships between
businesses and potential workers. These efforts are future-focused on building strong,
vibrant, successful communities for the long term.

This month the Evansville Inventors and Entrepreneurs Club will celebrate its fifth
anniversary. Our I&E Club is strong and is discussing ways to grow going forward. This
week, Paul Jadin, President of Madison Region Economic Partnership, suggested that the
Evansville Inventors and Entrepreneurs Club make a presentation to the Economic
Development Professionals associated with MadREP. This opportunity is a testament to
the growing reputation of the Club and will be pursued.

This spring the Evansville Women Entrepreneurs group held its first meeting. This can-
do group of women is already having positive impacts in our downtown. Fostering
entrepreneurial activity in our youth is a natural extension of Evansville’s growing
entrepreneurial environment.

Evansville has many organizations and activities focused on our youth. We have
tremendous opportunity to develop a collaborative vision to further nurture and mentor
our youth and young adults. As we work on updating our city comprehensive plan, our
youth resources will receive serious attention.

Leadership development is another subject of community consideration. We will benefit
from efforts to grow many local leaders rich in expertise in Evansville.

I have often said that we are a can-do community. With our wealth of strong volunteers,
we can successfully organize our efforts to strengthen local entrepreneurial endeavors,
provide additional opportunities for our youth, and grow our pipeline of diverse leaders
that will enhance the vibrancy and vitality of our small town. Opportunity is knocking at
our door. Let’s answer the call.

Community Announcements

The Rock County Chapter of the Ice Age Trail Alliance will sponsor a hike along the
trails in Magnolia Bluff Park, 4002 Croak Road on Saturday, November 9. The hike is
free. Hikers should meet at the park’s upper parking lot at 10:00 a.m. unless there is
significant rainfall. For further information call (608) 289-5672.

The Red Cross Blood Drive will be held on Monday, November 11, from 11:00 a.m. to
4:00 p.m. at Evansville High School, 640 South Fifth Street.

The public is invited to an open house to comment on and ask questions about the
proposed City of Evansville Park and Outdoor Recreation Plan on Monday, November
11, from 4:30-6:00 p.m. at City Hall.

A public hearing on the 2014 proposed City of Evansville budget will be held on
Tuesday, November 12, at 6:30 p.m. at City Hall.



The Evansville Inventors and Entrepreneurs Club will celebrate their 5™ anniversary at
their monthly meeting on Wednesday, November 13, at 6:30 p.m. at Creekside Place, 102
Maple Street. Attorney Robyn Hansen will speak on trademarks. The meeting is free
and the public is invited.

Community Thanks

On behalf of the Evansville community, it is my pleasure to thank John Decker as he
completes seven years of service as President of the Evansville Grove Society. During
his tenure, the restoration of the Baker Office Building at the Leonard-Leota Park
entrance was completed, new historic districts and properties were listed on the National
Register of Historic Places, the Evansville Civil War Monument, the Navy cannon, was
restored, Rally ‘Round the Flag Civil War Commemorations were held, and the Antes
Cabin was relocated to its prominent location. Thank you, John, for your dedicated
attention to Evansville’s history.



