Mayor’s Column for the November 20, 2013 Edition of the Evansville Review

This past weekend I completed the campaign registration and declaration of candidacy
forms to run for another term as mayor. I gave much thought to my decision to stand for
re-election next spring.

Several factors played into my decision to seek re-election. A primary consideration was
the ongoing transition in our common council. With Mason Braunschweig’s resignation
this month, the makeup of the common council has completely turned over during my
time as mayor. In a conversation with Dan Thompson, Executive Director of the League
of Wisconsin Municipalities, he reported that the average tenure for an alder is about five
years. Thompson also told me that the current governmental environment in Wisconsin
is particularly challenging and local governments are dealing with difficult, nuanced
issues.

The learning curve for new alders is steep. We have been addressing this situation in a
number of ways. We have developed policies and procedures reference books for the
council and several key committees. We encourage attendance at seminars and trainings
offered by the League, Local Government Institute of Wisconsin, UW-Extension, and
other organizations. Committee of the Whole Meetings have included educational
information and teamwork discussions.

Another factor weighing in my decision was staffing of city operations. We have had key
retirements in our city staff. The council has wisely used these openings as possibilities
for realigning and streamlining city services. The new position of community
development director, an enhanced city service already yielding positive results, is due to
restructuring of some city hall duties and services. Additional staff training and
education is encouraged as the council carries out its commitment to service excellence.

The imminent retirement of Public Works Superintendent Dave Wartenweiler, who has
worked for our city since 1986, is a current focus of the council. With Dave’s impending
retirement, we are discussing realignment of the public works department and water and
light utility.

Our city administrator has indicated his interest in mid-career advancement. According
to hiring consultants, the average tenure for city administrators is around five years. Dan
Wietecha has served Evansville for seven years. With his future departure to a larger
community, hiring a replacement will be a significant, time-intensive decision by our
council. Getting a new administrator up to speed will also take considerable time.

Our common council and city staff are in transition. We are mid-process. It is an
exciting time for our community! New alders and staff bring fresh ideas and additional
enthusiasm and opportunity.



Further development of these community leadership resources are necessary going
forward. My leadership activities have been future-oriented. I often speak of building
leadership capacity in Evansville. I believe that my experience, skills, and training will
assist and guide this process.

The most important non-infrastructure project of city government in the next eighteen
months is the ten-year update to the Evansville Smart Growth Comprehensive Plan. The
completion date for the state-required update is June 2015. Community Development
Director Nicole Sidoff will spearhead this effort. UW-Oshkosh has been engaged to
conduct an early spring community-wide survey that will be used to shape the update.
The council has approved the hire of a part-time intern to assist Nicole with the clerical
duties; it is a large, labor-intensive project.

The Plan Commission is responsible for the Comprehensive Plan and the coming update.
Mason Braunschweig and I have served on the Plan Commission since 2006. Loss of the
years of experience of both of us could be detrimental at this time.

There are other efforts and projects that need timely additional support of leadership.
The entrepreneurial activities in Evansville and advocacy efforts to preserve local control
are examples.

A couple of years ago Gazette reporter Gina Duwe asked me about my long-term
intentions. I told her that I believed that new viewpoints and ideas are necessary to a
community’s vibrancy and vitality. I pondered this belief while determining whether
now was the right time to step down. I decided that continuity was paramount in the
near-term while our local government leadership capacity grows.

Recently I have been asked by residents if I had thought about running for state assembly.
When [ first ran for mayor in 2006, I was asked about my interest in higher office and I
stated then that my passion was for Evansville. I explained that I wanted my efforts to
directly impact my hometown. Today, my interests remain laser-focused on what is best
for Evansville. It is personally rewarding to see my efforts make a difference to family,
friends, and neighbors. I will not be a candidate for state assembly.

After eight years of public service I have a bucket list waiting, with items that have been
postponed. I have a slew of deferred home projects. My family deserves more attention.
In consultation with family, I did decide that now is not the right time for me to retire; I
will stand for re-election. Ultimately, the Evansville electorate will make the best choice
for the future of our community.

Community Announcements

There is a District 1 aldermanic opening on the Common Council. Residents interested
in serving in the position until April 2014 are invited to forward a brief letter of interest
to the City Clerk, P.O. Box 76, Evansville, Wisconsin or
judy.walton@ci.evansville.wi.gov by early December. The alder will be appointed by
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the Common Council at the December 10 meeting and may run for re-election in April
2014.

An Evansville Police Department public information session and comment opportunity
will be held on Wednesday, November 20, at 5:00 p.m. at City Hall as part of the
accreditation assessment by the Wisconsin Law Enforcement Accreditation Group
(WILEAG). Public members unavailable for the session are invited to call 608-882-2299
with comments between 1:00 and 3:00 p.m. on November 20. Comments will be taken
by the WILEAG assessment team.

City Hall will be closed Thursday and Friday, November 28 and 29, for the Thanksgiving
holiday.

A public hearing on the proposed City of Evansville Park and Outdoor Recreation Plan
will be held by the Plan Commission on Monday, December 2, at 6:00 p.m. at City Hall.

The holiday season is fast approaching. The Chamber of Commerce-sponsored Olde
Fashioned Christmas will be held this Friday and Saturday, November 22 and 23. Santa
will arrive on Saturday morning. I encourage citizens to find opportunities to buy local.

St. John’s annual holiday bazaar will be held Saturday, November 23, from 9 a.m. to 2
p.m.

Friends of Eager Free Public Library will hold a pie sale at the Library, 39 West Main
Street, on Wednesday, November 27, from noon until 6:30 p.m., or until all pies are sold.

Community Thanks
Evansville thanks Mason Braunschweig for his years of dedicated public service as

District 1 Alderman. His city leadership has been greatly appreciated. We are fortunate
that Mason will continue to serve our community as a member of the School Board.



