For this week’s column, I thought I’d take a “day in the life”” approach. I jotted notes
throughout the day on Friday, October 21. Although there were no evening meetings,
this can be taken as fairly representative of my typical work day.

I arrived at 7:45 am. Typically I come in between 7:30 and 8:00, sometimes earlier. I try
to check emails in the morning, after lunch, and at the end of the day. This way I avoid
distractions and can focus on people and other work. However, I was expecting a couple
important emails so I checked more often this day.

There were nine early morning emails. The most notable was from City Attorney Mark
Kopp about a draft agreement to workout uncompleted construction in the Capstone
Ridge Subdivision. With Mark’s ok, I forwarded the draft to the developer and lender to
review. I’d like to have the agreement fully negotiated in time for the City Council
meeting on November 8.

Another email was from EMS Director Mary Beaver about the city’s agreement with
neighboring townships for ambulance service; Mark and I were recommending several
changes to make it a clearer document. Between Mark and Mary, we now had two draft
copies of the EMS contract, so I had to compare them and bring them in synch. I
forwarded the single draft to Mary, noting it had several revisions she had not yet seen.

It was not urgent, but while I was at the computer, I downloaded a few photos from last
evening’s Grove Society meeting. They had awarded the Sally Eager Award for Historic
Preservation to Dave and JoEllen Mosher for their recent building renovation on East
Main Street. Congratulations to Dave and Jo; their commitment to the Evansville
community has left a lasting mark on the historic beauty of our Main Street.

I try to update the front page of the city website www.ci.evansville.wi.gov with a timely
photo and information weekly. I’ll keep the leaf collection information up through the
weekend, since people will surely be using the nice weather for raking and yard work.
Come Monday, I’ll update the page with a congratulations to the Moshers.

Before leaving the computer, I have three additional emails. I log in to the Central
Contractor Registration to renew a couple DUNS numbers for our Water & Light utility.
It may be important to someone, but from my desk it appears to be federal, bureaucratic
red tape.

I go to City Clerk Judy Walton’s office to ask about the city’s tax rate in the proposed
budget. During the Finance Committee meeting on October 6, I had keyed the proposed
budget into a spreadsheet and came up with a five cent reduction in the city’s tax rate.
The next day, Judy had taken time to check my numbers and found it was a nine cent
reduction.

Yesterday, the state Department of Administration sent a memo asking the UW System
and state agencies to plan for an additional $300 million in budget cuts due to weakening
national economic forecasts. Buried in the memo was a note for another $3.4 million in
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state aid to local governments. At this point it was only estimates and guesses, but
proportionally it would equal about $3,500 on top of the $50,000 already cut from shared
revenues in 2012.

With the final budget decision, including setting the property tax levy, scheduled for the
City Council’s November 8 meeting, | wanted to make sure that the reduction in the tax
rate could cover likely additional cuts in shared revenues; it would. The final budget will
hold the line on taxes, and probably include a small decrease, but likely less than had
been calculated just a week ago.

I then attended to a little paperwork and filing. To look at my office, one may not believe
it, but sometimes I do file papers away.

I had a phone call about a mailed notice regarding proposed changes to the mapped
floodplain due to a Letter of Map Revision (LOMR). I had several calls on this
yesterday, and one of the important emails [ was awaiting was an explanation of the
LOMR’s effect on properties in the area that had previously received Letters of Map
Amendment (LOMA). In this case, the resident wanted to know the LOMR’s Base Flood
Elevation at his property; I told him I would check and get back to him.

Water & Light Superintendent Scott George came to my office. He reported that the
electric line construction along Highway 14 east of town had been completed. He
confirmed that testing along the line was being scheduled. He said he was very pleased
with crew the contractor Intren had sent for this project. Scott also reported that ATC
would be finished soon with its project on some transmission poles in town.

Scott had gotten a good quote for boring conduit to bury electric lines underground. He
asked about the capital budget for burying lines in the older portions of the city. I told
him it would depend on the electric rate case in early 2012. If the state Public Service
Commission might not approve an increase in electric rates, then some expenses like
continuing to bury lines may need to wait even though in the budget.

At 9:00 I had a conference call with the Municipal Electric Utilities of Wisconsin
(MEUW). They started these calls earlier this year on an every other week schedule
when the state legislature is in session. During the calls MEUW Associate Director Scott
Meske discusses legislative actions of interest to the electric industry. I put the call on
speaker, muted my microphone, and multitasked by sorting old emails while listening.

AB 145 would allow temporary special electric rates for economic development. It is
tied to increased electric usage for new or expanding industrial customers. Although it
would be nice to have as a tool in the economic development toolbox, it would shift the
costs with all other customers picking up the discount. This may be more feasible for
large utilities; indeed, WE Energies is the leading influence behind the bill.

SB 58 would eliminate any back billing process should a faulty electric meter be found.
The senate committee voted 3-2 to not recommend its passage.



He had no update on AB 182 which would repeal a municipal utility’s ability to collect
unpaid tenant bills through the property tax rolls. Last month the City Council adopted a
resolution opposing the proposed legislation, because the elimination of this utility
collection tool would increase uncollectable accounts receivable, causing all other utility
customers to bear these costs.

After the conference call, Scott and I finished our conversation with a brief discussion on
water operations.

As we finished Justin Brooks, chair of the Youth Center Advisory Board, stopped by. He
showed me a photo of the new sign just installed at the Youth Center. He dropped off a
bill just received for carpet cleaning back in August; I signed off on it and gave to
accounts payable for processing. With more activity at the Youth Center this year, Justin
and I briefly discussed developing a policy for volunteers, including performing
background checks. We’d rather avoid a problem in the first place than to react to one
after the fact.

And in typing this article, I recognize that I’'m only about two hours into the day but am
around the limit I set myself for a readable length article. I know this is not a riveting
story, and I am not closing on a cliff hanger. But I think it best to break this article into a
couple week series.



