Mayor’s Column for the August 27, 2014 Edition of the Evansville Review
Over the weekend I leafed through an old issue of The Municipal I had put aside.  One of the highlighted topics in the magazine was succession planning.  It caught my attention because of our current City situation.  Also, recent media attention has focused on the number of looming retirements in the City of Janesville and their administrative efforts to address future job openings.

The Municipal pointed out that the baby boom generation is retiring at a fast rate and not a lot of people are coming forward to fill the void.  An illustrative statistic attributed to the International City/County Management Association:  in 1971, 71% of local government chief administrators were age 40 or younger and, in 2006, only about 13% of professional city/town/county managers were 40 or under.  Communities that developed succession programs often focused on development of employee skills, like job shadowing, mentoring, cross-training, team building, as well as increasing job responsibilities and employee recognition.
Local succession planning has been discussed periodically the past few years at Committee of the Whole and Department Head meetings.  Some of our actions included cross-training of tasks, city support for relevant employee job trainings and seminars to increase and hone skills, job shadowing when possible, and team-building activities.  When positions opened we took a “clean sheet” approach to defining job duties prior to recruitment.  We realigned some departments and positions to streamline our services.  The Common Council has made a commitment to an employee recognition program and has engaged City staff in determining how best to implement a program.
The past ten months have been especially challenging, as retirements and departures peaked.  In 2014, Dave Wartenweiler retired as Public Works Superintendent and Building Inspector.  Sandy Poffenberger retired as Deputy Clerk/Treasurer, Randy Rasmussen retired as Water and Light Lineman, Kathy Buttchen retired as an Evansville Emergency Medical Technician, and Mike Cufaude retired as Public Works Foreman.  Last November Council President Mason Braunschweig resigned when he moved to the Town of Porter.  In April, after more than seven years as City Administrator, Dan Wietecha took a position in a larger community in his home state of Michigan.  Community Development Director Nicole Sidoff resigned in July to relocate to Austin, Texas with her fiancé.  These individuals have given well over a hundred years of service to our community.  The loss of institutional memory and experience is huge.
Later this month, when newly hired Community Development Director Jason Sergeant begins work, the City of Evansville should be fully staffed for the first time in two years.  Significant time and effort has occurred in recruitment and hiring of replacements.  Many more hours will be dedicated going forward to training and team development.  Our commitment to top-notch customer service, continuous drive for excellence and great quality of life continues. 

I want to commend and thank all of our city employees for stepping up and providing city services while we have been short staffed.  I am very proud of their dedication and effort as we handled being understaffed.
Community Announcements
The Wisconsin Department of Administration recently provided the following information regarding our city.  The preliminary estimate of the January 1, 2014 population for the City of Evansville is 5,124.  There was a net change of 23 housing units for calendar year 2013.  Approximately 3,657 of the estimated population are of voting age.

The Wisconsin Department of Transportation U.S. Highway 14 Corridor Management Plan has been finalized.  The 365-page document has been posted on the City website; the link can be found on the right-hand side of the home page.  The Plan suggests improvements to maintain safety and operations on the existing two-lane highway along the corridor from WIS 92 near Brooklyn to I39/90 in Janesville to 2035. There is no bypass of Evansville proposed in the Plan.  There are no projects currently planned, other than repaving of Highway 14 from County M to Janesville, which will include a long-discussed construction of a bypass lane at J. Lindemann Drive.  The repaving project is now tentatively scheduled for 2016, with recognition of the current state shortfall in transportation funding.
Last Friday, a required five-year on-site audit/review of Evansville participation in the Community Rating Service (CRS) was conducted by Sue Hophensperger of ISO Insurance.  City Engineer Brian Berquist and Interim Community Development Director Brad Sippel provided requested materials and answered questions.  City participation in CRS provides residents needing flood insurance with a 15% premium reduction.

The Veterans Memorial Pool is now closed for the season.

The Evansville Youth Center will hold an open house for 5th through 8th grade students and their parents on Thursday, August 28th, from 6-8 p.m.

City Hall and Eager Free Public Library will be closed on Labor Day, Monday, September 1.

Curbside yard waste pick-up occurs the first full work-week of the month.  September pick-up will be September 8 through 12.

Our school district students return to class next week.  Please exercise extra care driving in the vicinity of schools and near crosswalks.  

Community Congratulations/Thanks
Council President Jim Brooks has been selected to receive a 2014 WPPI Energy Community Service Award.  Jim has served in City government since his 2007 appointment to the Plan Commission.  He became an alderman in 2010.  He currently serves as Chair of the Municipal Services Committee, Finance and Labor Relations Committee, and Economic Development Committee.  Jim is the Executive Director of Evansville Community Partnership and is actively involved with the annual Energy Fairs, Chili Cook-Offs, and 4th of July celebrations.  He is on the Board of Directors of Evansville Community Theatre and Building A Safer Evansville (BASE).  He is a past president of the Stateline Literacy Council.  Congratulations, Jim! Thanks for all that you do.
