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                                                                                                              Evansville Economic Development Summit

Post-Summit Status Report


February 5, 2008

Address
Dear Summit Participant,
Comments at the January 12 Economic Development Summit regarding maintaining momentum are being taken seriously.  This is a status report of post-Summit activities as of today.  

During the week following the Summit, a comprehensive list was compiled of all the possible topic areas that might be addressed in an Evansville Economic Development Plan.  These topic areas were identified by Summit attendees during Interactive Session #2.  These topics were further grouped in relationship to the twelve most important topics that were selected and explored by participants at the last interactive session. 

At the January 22 Economic Development Committee meeting, this list was studied and the following topics were selected as components that would be explored and developed for inclusion in the Economic Development Plan:  marketing (including attracting new businesses, tourism, “buying local”); downtown revitalization; government relations (including infrastructure, business resources, local government/business cooperation and communication); workforce development (including collaboration with educational resources, youth initiatives); and entrepreneurial environment and networking.

More than thirty individuals will participate in five task forces.  Each task force will study one of the five topics and its related elements.  The task forces will hold their organizational meetings this week.  They will complete their work by the end of March and will present their reports to the Economic Development Committee at its April meeting.

The task force findings will become the basis for the Evansville Economic Development Plan that will be completed by June.  Implementation of the Plan will begin immediately once it is finalized. 
A draft Summit Report will be considered by the Economic Development Committee later this month.  Once approved by the Committee, the Report will be made available on the City website at www.ci.evansville.wi.gov/.

Several individuals asked for additional information on Terry Whipple’s Summit presentation on entrepreneurship, specifically the seven steps to exploring an idea.  Terry was contacted and here are his seven steps:

1. TEACH people the proper steps to exploring and commercializing an idea. 

· Explore the idea.

· Look at the culture we live in.  Does the culture support failure? Failure is a necessary part of success.

· Accept that entrepreneurism is a journey.

2. Bring people together to MOTIVATE each other and to tap into each others’ networks.

3. Bring people together to EDUCATE each other.

4. Bring people together to SHARE their networks with each other.

5. DIRECT them to the number federal, state and local RESOURCES as soon as possible.

6. EXPECT innovation/entrepreneurship to be A JOURNEY, with success and failures.

7. The most vibrant mix is inventors, entrepreneurs (business/sales), existing businesses and investors; in other words, the whole COMMUNITY.

The phone survey being conducted by the Small Business Development Center at UW-Whitewater continues.  Please participate if you are contacted.  As pointed out at the Summit, we lack local economic information.  

Last Thursday, two members of the Summit Planning Committee, Chamber of Commerce Promotional Director Bridgit Larsen and consultant Judy Whalen, traveled to Juneau County to meet with Terry Whipple to learn more about Inventor and Entrepreneur clubs.  They were also interested in learning about a new youth I&E Club that was recently formed.  Bridgit and Judy also attended a meeting of the Juneau County I&E Club.  They will share what they have learned with the community.       

As new information becomes available we will continue to add it to the City website.  If you have questions at any time, please feel free to contact us. 

Sincerely, 

Sandy Decker

Mayor

