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Task Force:
Betsy Ahner, Heidi Carvin, Kelly Gildner, Barb Jacobson, Jim Kopecky, John Morning

Evansville Economic Development Plan
ACTION PLANNING WORKSHEET

Key Strategic Topic # Intergovernmental Relations

Goal: (There is only one goal for each Key Develop a cooperative, intergovernmental, straightforward, and clearly defined process to reach out, attract and

Strategic Topic:)

retain a broad economic base for Evansville.

Key result area: Support
Key indicator: New/stronger/ diverse businesses
Objective # 1 Establish an Economic Development Alliance
Baseline:
Benchmark:
Person to
Action Steps (List all action steps and fill in Champion Others to
adjacent columns for each step.) Follow-through Involve Resources Needed | Start Date | End Date |Performance Measurement Comments
IGR Task Force|Chamber, Prepare supporting 5/1/2008 | 7/1/2008 [Funding secured
Econ Dev, City |documents
#1. Secure funding/support from City and
Chamber of Commerce
>Develop Mission statement and charge
>Brochure mockup w Chamber logo
John Morning |Chamber, Support to complete 5/1/2008 | 8/1/2008 |Office reconfigured
Econ Deyv, City,|Baker Bldg to relocate
Ecp, Grove ECP
#2. Work through the Chamber office to Society
provide physical location for Economic
Development Alliance staff person
IGR task force, |Chamber Phone or actual visits | 4/1/2008 | 8/1/2008 [Used to prepare proposal
#3. Build our model from other successful Bridgit Larson [Econ, Dev to model communities, to city and to set up new
models websites office
IGR task force, |Chamber Info from visits and | 4/1/2008 | 8/1/2008 [Completed job descriptions
Bridgit Larson |Econ, Dev other sources. Current
job descriptions
#4. Devleop job descriptions for director
and support staff.
Chamber/Econ |Chamber Computer work station| 8/8/2008 Alliance Director and
#5. Hire Staff Dev Board |Econ, Dev and furniture Clerical assistance
Chamber/Econ |Chamber
#6 Develop Criteria for success Dev Board |Econ, Dev
Chamber  |Chamber Evaluation instrument | 9/1/2008 | 9/1/2009 |Completed Evaluation
#7 Evaluate at least annually President Econ, Dev
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Web

Goal: (There is only one goal for each Key
Strategic Topic:)

Key result area:
Key indicator:

Objective # 2
Baseline:
Benchmark:

(*You may have several objectives. Use a separate sheet for each objective.)

Evansville Economic Development Plan

ACTION PLANNING WORKSHEET

Intergovernmental Relations

Develop a cooperative intergovernmental, straight forward, clearly defined process to reach out
attract, and retain a broad economic base for Evansuville.

Improve Web Internet Tools for use by the members of the Economic Development Alliance

Task Force:

Betsy Ahner, Heidi Carvin, Kelly Gildner, Barb Jacobson, Jim Kopecky, John Morning

Person to
Action Steps (List all action steps and fill in Champion Others to Performance
adjacent columns for each step.) Follow-through Involve Resources Needed | Start Date End Date Measurement Comments
#1 Contract for a webmaster to develop a Chamber and | Econ Dev, IGR $5-10,0007? 7/1/2008 12/31/2008 Working website linked to
plan for websites focused on Evansville/links City other key websites
between. Create Economic Development
Alliance website.

EDA staff Chamber, Rock Staff time 11/1/2008 On-going Regular hits to database
#2 Develop a database of properties and County Econ
other resources available to help new Dev
businesses locate or expand in Evansville.
#3 Train EDA staff to maintain and update Webmaster 11/1/2008 On-going No complaints about out
website of date information
(A_\}ﬁi)

2 Website
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30of3 ACTION PLANNING WORKSHEET Betsy Ahner, Heidi Carvin, Kelly Gildner, Barb Jacobson, Jim Kopecky, John Morning
Key Strategic Topic # Intergovernmental Relations
Goal: (There is only one goal for each Key Strategic
Topic:) Develop a cooperative intergovernmental, straight forward, clearly defined process to reach out
Key result area: attract, and retain a broad economic base for Evansville.
Key indicator:
Objective # 3 Expand outreach between governmental bodies, ie: local, county, and state
Baseline:
Benchmark:

(*You may have several objectives. Use a separate sheet for each objective.)

Person to

Champion
Action Steps (List all action steps and fill in adjacent Follow- Others to
columns for each step.) through Involve Resources Needed | Start Date End Date Performance Measurement Comments
#1. Get on the agenda of surrounding IGR Local reps: Outline for 9/1/2008 12/31/2008 List of those groups willing
townships/SMART Growth, County and meetings, brochure to participate
school board (Rock and Green)
subcommittees to explore concept of EDA
and willingness to participate
#2 Establish at least bi-annual IGR, EDA | Local Reps | Meeting location | 12/31/2008 2/15/2009 Completed retreat
intergovernmental meetings starting with a and facilitator
retreat of those willing to participate
#3 Develop goals for regional economic IGR Local Reps Time 2/28/2009 Completed goals
development and ways of mutual support

Chamber staff| Local reps Time, staff Spring 2009 Summer 2009 Completed priority list and

#4 Prioritize and implement goals action plans
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