Construction projects are fraught with variables and unknowns—and that means surprises.  Here’s one that should surprise no one: “In southern Wisconsin, during the springtime, it rains.”  And rain can—and will—delay construction.

With my disclaimer about the “best laid plans,” it is time to give an update on the Main Street construction project.  The project will be split into two phases.  

The first phase includes all the underground utility work: new water and sanitary sewer mains with service laterals, new storm sewer, and all the subgrade and base work for the street.  There will be a little surface work at the east end of the project and on Maple Street, but this phase is basically all underground.  

Unfortunately, it does mean removing the street and digging holes and trenches to get underground.  It will be difficult to get around during construction, but the downtown will still be “open for business.”  The Main Street Task Force has been meeting regularly in preparation of the project.
Downtown employees and the van pools to Madison will be using alternate parking areas to keep the downtown parking lots available for local customers.  There will also be some additional areas opened for public parking during the construction.  And signs and maps for all the public parking lots will be provided.
The Task Force has also been working on an advertising campaign and will be handling some promotional coupons.  The goal is to make sure you know that WE ARE OPEN FOR BUSINESS and YOU CAN STILL GET DOWNTOWN.  I am always a proponent of shopping locally, but during a major construction project I really need to emphasize the importance of patronizing our local businesses.

The Task Force will also be hosting an informational meeting next week for the downtown businesses affected by the construction.  If you own a downtown business and are unable to attend the meeting, please contact any of the committee members or me (882-2263) with your questions.
I will also be meeting with many of the businesses personally in late March or early April.  The city needs Temporary Limited Easements (TLEs) from a number of the properties.  These construction easements will use the same form utilized by the Department of Transportation.  They basically allow the city’s contractor to grade back onto private property and guarantee that the property will be restored to its original condition.  And my walking door-to-door for signatures is another opportunity to meet with business owners in person about the project.

I went off on a tangent there; so now back to explaining the construction.  For the first (underground) phase we opened bids on March 1.  There were six bids ranging from $742,239 to $1,134,931.

On March 6, the Water & Light and Public Works committees both met and awarded their respective parts of the contract to G. Fox & Son.  Besides being the low bidder, G. Fox does good work.  Recent construction projects they’ve done in Evansville include the realignment of Exchange Street and the block of East Main Street between Allen Creek and Union Street.

Please remember my disclaimer about “best laid plans;” there will be rain days and a few surprises, so this schedule is bound to change.  Construction will begin the first week of April.  They will be breaking the project into separate block-long segments, completing each block before moving to the next.

The Four Corners intersection of Main and Madison will remain open to north-south traffic throughout construction.

Construction will begin at Madison Street and work west toward First Street.  The block will be barricaded and work will be limited to this area.  Although the street will be closed; the sidewalks will still be open and a number of businesses have back entrances in the alleys.

Sections of sidewalk will be removed only where necessary to install water and sewer service laterals.  Crushed limestone will then be used as a temporary fill to keep the walk passable for pedestrians during construction; this is similar to what was done for the services on Madison Street last fall.

The street will be removed, historic brick pavers will be salvaged and stockpiled, new sanitary sewer and water mains will be installed, storm sewer will be installed, and the street will be rocked and then re-opened to traffic.  The first block is expected to take about a month to complete.
The gravel street will be opened to traffic and the construction crew will move on to the next block: a 200 foot section of Maple Street.  They will start at the alley south of Main Street and work their way toward Main.  Then the second block of Main will be closed to traffic as they work from Maple up to Madison Street.

The process of keeping the sidewalks passable, replacing the underground utilities, and rocking the street up to its base level will be repeated.  Construction up Maple then around the corner up Main to Madison should take about 5 to 6 weeks.  Then it will be re-opened to traffic before moving to the last block.

The block from Maple Street to the bridge at Allen Creek is the last section and will follow the same construction sequence and will also maintain sidewalk traffic.  A portion of this block is one of the few areas that will have the street actually paved (most of the rest of Main Street will be waiting for the brick pavers).  This section will take about 3 weeks and is scheduled for completion on July 2nd.
That is the way it is supposed to happen.  There will be some adjustment and some delay during construction.  But we felt it important to let you know what to expect even if there are some unknowns.

The second (surface) phase of construction is expected to start in early July.  But the sequencing and scheduling of the construction are not yet defined since the engineers are still in the design stage and getting DOT approvals.  So maybe a future news article.

The street surface phase will be handled under a separate contract from the underground work.  It will include the replacement of the sidewalks and curb and gutter, placement of electrical conduit and new streetlights, and (of course) the installation of the historic brick pavers in the street.

