EVANSVILLE YOUTH CENTER

SPECIAL ADVISORY BOARD MEETING

Friday
May 31, 2013  5:30 p.m.

4th of July
Minutes

1.
Call to Order and Roll Call:  5:32 – Becky, Ben, Dan, John, Sandi, Shannon, Lisa, Butch, Dulcie.

2.
Process Monitor: Ben.

3.
A.  Food Stand:


1.  Thursday through Sunday confirmed and stand open later on Sunday.


2.  Butch will pick up food and Becky will order it.


3.  Whoever is opening will transport and restock food.


4.  Sandi is 11-2 on the 4th. Ben will pick up money and take care of deposits.  Shannon will work on Saturday.  Becky will work on Sunday and Dulcie will take care of Friday.


5.  Board will bring what is needed.


B.  Parade:


1.  We have a parent that will donate a semi-truck.


2.  Kids will ride.


3.  Not sure if we have the time.  Becky will see.


4.  Candy will be bought with the other food.


5.  Lisa will get volunteers

6.  Dulcie will talk to Sue about the Roller Derby girls.


C.  Ducky Derby:


1.  Lisa will get business donations.


2.  Lisa will get tickets printed.


3.  Dulcie will help for Thursday


4.  Lisa for Friday and Saturday.  The kids will get the ducks out of the water.


5. & 6.  Ducks are ready.


7.  The kids.


D.  Dunk Tank:


1.  Done



2.  Done


3.  Dulcie will check.


4.  Lisa


5.  Ben & Mike


6.  Becky


E.  Other Preparation:


1.  Ben is checking on phone.


2.  Get from Julie.  Ben will bring aprons here afterwards and get them ready for the opening person the next day.


3.  Ben


4.  Becky has Dunk Tank and Food signs.


5.  Becky


6.  Becky and Shannon.


7.  Anything else?

4.
Check out/Action items:  We need keys from Ray Anderson.

5.
Adjourned at 7:30

