EVANSVILLE YOUTH CENTER

ADVISORY BOARD MINUTES

Tuesday

December 18, 2012

1. Call to Order:  The meeting was called to order at 6:00 p.m. by president, Justin Brooks

2. Roll Call:  Justin Brooks, Dan Wietecha, Mike Maves, John Otto, Ben Ladick, and Becky Bartlett
3. Approval of Minutes:  Motion made by Justin Brooks and seconded by Mike Maves to approve minutes.  Motion passed.
4. Director’s Report:  Girls have outnumbered boys on most days this year.  Becky felt it was because of changes in grades.  The majority of students that attend are grades 5-6, some in grade 7, and few in grade 8.  There is still a bullying problem with the girls but it is being addressed by Becky, Shannon, and contact with the schools.
5. New Business:

a. United Way:  Dan has sent Becky an email with the new United Way logo attached.  They have asked that we include the logo in our Facebook, flyer, and other outgoing information when possible.  Dan will take care of the “Beneficiary Data worksheet” and he gave Becky information about completing a report to United Way including a “success story” from their funding.  Dan & Justin are going to review the partnership agreement for the upcoming year.  He also gave her a flyer “Preventing Child Sexual Abuse Within Youth Serving Organizations.”  It is during a morning in January.  Becky will check into this.

b. BASE Grant:  Becky recently received an email from a UW-Whitewater student from Evansville asking to help at the center.  Her information has been forwarded to Jen Braun.  She might be a good candidate to work on the BASE grant with the youth center.

c. Treasurer position/member suggestion:  City hall is very capable of providing financials for the center with the new system so the “treasurer” position is on hold at this time.  Everyone can make suggestions to the Mayor with names to fill Rachel’s position on the board.  A couple of names mentioned were Tyler Franklin and Erika Stewart.

d. Business donors update:  Three letters were returned.  One company has gone out of business and Becky will make changes and send the other letters.  Dan passed out an updated list of business donors.  At this point, we have received $440 in donations.  Becky will send out thank you letters.  Please thank these businesses when you see them in person.  Mike was asked if he would be able to move the ducks for quacking.  Since he has moved to the middle school, he no longer has the van/students to do this but he will contact the high school to see if they would like to continue this project.  He stressed how important it would be to some “quackees” that they be notified about the quacking coming up so they could take out “quacking insurance.”  Becky will draft a letter and a newspaper announcement about quacking starting with the options available to take out insurance, etc.

e. Sign:  Pastor Matt Poock does community service projects with Becky and he shared a concern from parents that there is really no sign to identify the center coming from the north.  Discussion centered around the cost of the sign above the overhang.  Since we are technically in the “historic district” of Evansville, we will have to get final approval for anything on the outside of the building from that committee.  Ben can take our request to the committee for us.  He quickly looked up letters to go on the board hanging out from the building.  Depending on the size of the letters, it could cost as little as about $50.

6. Old Business:

a. Scout Use of EYC:  Scout Master Brent Wickus has visited the center and talked with Becky about the expectations of using the center.  Boy Scout Troop 514 has made a $100 security deposit with Becky and they are planning on using the center on Friday, February 15 – Saturday, February 16.  Since Becky’s son, Bryan, is in the troop, she will be helping the scouts on the evening and the next morning and foresees no problems.

b. Background checks of Volunteers:  Dan just sent Becky a newer version of the form to be turned into the Police.  She has already had a volunteer checked out and helping with some activities with the center.

c. Handbook:  Some changes have been suggested to Dan.  Nothing more at this time.

7. Adjournment:  Meeting adjourned at 6:50 p.m.

