EVANSVILLE YOUTH CENTER

ADVISORY BOARD MEETING

Tuesday
September 18, 2012  6:00 p.m.

Minutes

1.
6:05 p.m.

2.
Justin Brooks, Ben Ladick, Sandi Konkel, Becky Bartlett, Lisa James, Dan Wietecha.

3.
Minutes Approved.

4.
Ben needs the center information by the 2nd Tuesday of each month.  We had a great start this year.  Average of 37 kids for the 1st week and 33 the 2nd week.  We had a lot of new kids.  We would like more 7th & 8th grade.  We had 37 boys and 34 girls registered.  17 kids went bowling last night.  We will do a different night each month so more kids get a chance to go.  The kids get a $2 discount.  Kyle brought in the fishing gear.  He spent more than we had for the grant.  There was a motion to take extra money out of the United Way fund for reimbursing Kyle and for other programming if needed. We need to give Madison Fishing Expo advertising for the grant.  The kids melted crayons on the rocks to decorate the outside of the center.  Becky needs cupcake pans.  The Boy Scouts want to use the center for a night in January for a program.  There was discussion about a security deposit and a fee charge.  Discussion was tabled for next meeting. Justin will ask a previous board member for his key back. 

5.
No Treasurers Report this month.

6.
a.  Background checks for volunteers to be added to the agenda for next month.  We need first aid and CPR training for staff.  There is nothing available until spring.  We also need to discuss the expectations for Board members, fund raising history and the new mission statement.

b.  BASE grant – we would like our program to be different from the schools about drugs, alcohol and bullying.  We want it to be more like the last program we had.  We were actually written into the grant.  We were included for 2 hrs. a week for 18 weeks at $12 an hour.  The program won’t start until after January.  There is a fund for curriculum – Too good for drugs and violence.  Laura and Greg had changed to program last year to suit our kids needs. There is also a fund for incentives like prizes and food.  We must include a portion on substance abuse.  Becky has met with Jen Braun already and will talk to High School students about their participation. 


c.  Procedures are being changed.  Becky had a new form and it still needs two signatures.

7.
a.  The Board would like to recognize that Becky and Shannon did a fantastic job on the Open House.  Thanks Becky and Shannon for all your hard work!

8.
Regular reports, rental/use agreement, bullying, volunteer background checks, Donors for fundraising, EYC Board Handbook.

9.
Meeting adjourned 7:20 p.m.

