EVANSVILLE YOUTH CENTER

ADVISORY BOARD MEETING

Tuesday
August 21, 2012  6:00 p.m.

Minutes

1.
Call to order 6:02 p.m.
2.
Roll Call:  John Otto, Justin Brooks, Becky Bartlett, Ben Ladick, Rachel Kleven, Sandi Konkel.  Guest Dan Wietecha.

3.
Minutes Approved.

4.
Becky is changing the way they set up for Homecoming so other kids can participate.  She asked if we want trim by the back door.  She asked if we want a volunteer DJ for the Open House.  The music would have to be age appropriate and free.  Rachel suggested it might be better to save that for a dance for the kids.  The back door will be kept locked when kids are here and open when we’re closed.  Lisa suggested an end of day list of procedures to make sure things are turned off, etc.  Becky picked up the paint needed already.  They will start tomorrow.

5.
 City Council voted down the wage increase.

6.
a.  We should put it into the budget – We should ask for 20 cents.  Rachel gave us a preliminary budget and accounting codes to use.  There was a discussion on setting the raise for Becky and Shannon.  It was a 2% increase.


b.  We can’t afford to open right now on early closing days.


c.  Suggested programming – anti bullying, substance abuse, cooking, bowling, crafting (talk to the Woodchucks), talk to Kyle Allen about fishing.

7.
a.  Got new cabinets, microwave, stove, refrigerator, kitchen supplies, games and dehumidifier.  John discussed the electrical that has been done.

b.  Finish back room – Becky is a little over on hours already.


c.  Drawings for subs and IPod.  Kids will fill out new forms.  Can Mike speak at the Schools Open House?  Rachel will email him to find out.  Becky made up packets for the 5th graders and for the Middle School.  Justin and Becky will take care of the food – hot dogs, chips, nachos, Gatorade and water and sweets.  Board members will bring deserts.

8.
Open House, Fund raising letter, review hand book from Dan, update on attendance for Ben for the City Council.

9.
Adjournment 7:20 p.m.

