EVANSVILLE YOUTH CENTER

ADVISORY BOARD MEETING MINUTES
Tuesday
July 17, 2012 at  6:00 p.m.
1.
Call to Order:  meeting called to order by Justin at 6:03 p.m.



2.
Roll Call:  Dan, Rachel, Justin, Ben, Becky (John and Lisa arrived later)
3.
Approval of Minutes:  no minutes as Sandi was sick
4.
Director’s Report

· Volunteers for 4th  :  Becky passed out a report identifying the number of volunteers for each event during the 4th separated by high school volunteers, parent/EYC student volunteers, and adult volunteers.  She included the number of openings for the dunk tank and also discussed the possibility that we will not have the high school volunteers like we did because the high school principal sees the community service group differently.  She stressed how important it is for the advisory board to help with the volunteers.
Becky recommended some sort of appreciation be given to Marissa Haegele for all of her efforts coordinating the high school volunteers.  Marissa provided so many volunteers and even came to help get them organized and give them directions.  Ben suggested the board buy $30 of chamber bucks for Marissa.  Rachel will pick those up. (She will be given the chamber bucks at the open house.)
· Shelf and dehumidifier:  The dehumidifier is wonderful and really makes a difference in the smell of the center and the shelf is full in the back room.  Thanks to Justin for contacting Ace.  Becky will send a thank you to Dave for their help getting us two needed items. 

5.
Treasurer’s Report:  Rachel shared a printout from Dan.  There was a $200 deposit presumably $100 each from UB&T/Financial Services Center or Allen Realty/Allen Flatwork.  Becky identified the $700 deposit being the $500 fishing grant along with the other two checks received (list previously).
  The July 1 and 10 must be the deposits made from the events throughout the fourth.

Becky had a report prepared for the board identifying the monies brought in by each event for each day and this was also compared to the printout.

6. New Business




· 2012-2013 budget:  Dan wants the board to plan any budget changes and get them in.  The budget will go to the finance committee and then the city budget planning meeting will be September 26.
The numbers for budget look very good at this point.  Other accounts could basically stay the same.  The board discussed pay increases for the center employees.  Dan reminded board that pay is based on the school year (not the fiscal year as the city).  That’s for about 44 weeks.

John made a motion to increase pay for both .50 per hour and Justin seconded the motion.  Motion passed.  It will now go to committee.  One of three things could happen:  they could pass the increase (Dan felt that unlikely as union employees are only getting .20 raise), they could recommend a .20 increase (based on the union increase), or they could pass no increase.

Wage freezes and union increases throughout the city are different.  Lisa brought up the option of the board offering a bonus to the staff.  Dan mentioned that many within the city cannot accept bonuses/gifts.

· Kitchen
· Electric for stove

· Stove and refrigerator

· Cupboards 

John will be planning to work on the electrical for the end of summer.  The board discussed not putting pressure on him to volunteer to do project if he didn’t want.  He volunteered to do it but would like a donation receipt for his time.  Becky will provide that to him when he turns in his time for her.  He also needs to know receptacle type for the stove.  We do not need a building permit as it is under $1,000.  The city will need to sign off on the electrical when it is done.  There might be an exhaust up in the attic.  Do we need a hood?
The board passed the motion at the last meeting for stove and refrigerator.  Everyone is going to keep their eyes open for those items during city-wide rummage sale days.  Becky will also put in a press release with those things listed on a wish list.  Justin will be the contact so we don’t end up with more than one each item.
The board will also keep an eye out for cupboards.  Lisa also volunteered to check Habitat store.  Again, Justin will be the contact person so we don’t get multiple sets.

Everyone agreed it will be important to get the kitchen updated before the open house.

· Other summer projects:  Becky (with Kurt and Bryan) will probably be putting in around 10 hours on projects at the center.  If 10 hours isn’t enough, she needs to let board know.
The counter in the kitchen, dry wall, the door needs to be squared up, the door knob needs to be installed, and the ping pong table needs legs.

Shannon and Becky will be cleaning everything and getting the center ready late in the summer to be ready for the new school year.

The board approved $20 for video gaming if found at the rummage sale days.

· Open house:  Our open house will be coordinated with the middle school open house (August 30, 4-6 p.m.).  The board would really like Mike to be the liason at the school open house for the center.  We will be combining the open house with an invitation to the high school volunteers and the parent/EYC volunteers from the fourth in appreciation for all their efforts.
The following will be provided from the July events:  water, Gatorade, hot dogs, nachos/cheese.  Board members will bring desserts.

Drawings will be made for:  $5 Rock’n Rollz gift certificate, $10 Rock’n Rollz gift certificate, and iPad.

7.
Old Business
· 4th of July

· Revenue for each event:  Becky’s report was discussed during the treasurer’s report.

· Suggestions for next year:  

· Justin suggested we get magnetic signs made for the sides of the truck next year.  All agreed that would work nicely.  
· Rachel turned in two bills from the parade:  $20.12 for gas and $48 for cleaning off the truck.  
· It was also suggested that we purchase some more ducks.
· Justin would like Becky to send a separate spreadsheet to the board members so that personal phone numbers were not shared.

· ECP is looking at making changes for food stands on the fourth.  Justin and Sandi will need to keep us up-to-date.

8.
Next Meeting Agenda
· New Business:  2012-2013 budget, open house/volunteer party
· Old Business:  kitchen update

9.
Adjournment at 7:32 p.m.
