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November 2009 


· Called to order 6:03pm

· Roll Call: Greg Kluetz ; Dave Javan ; Desh ; James ; Dave Sobeski ; Lisa James 

· Dave explains that the budget will be presented to the city council is tomorrow. We are looking at a 30% cut other wise 10,000 dollars. He explained the other cuts in the city. 

· The FOY letters are sent out from the director to the community remembers, in May this year we received a lot of cold checks. They are a great bonus but hard to budget for. 

· So far we are down on fundraising element because we have not had a fundraiser in the fall months. 

Ideas to future fundraisers:
· Chili Cook Off is February 20th 2010. 

A dollar per kid, or a dollar donation. 

All games are free Eating contest during the event (probably not a good idea) 

· “ sponsor wall”  -  Charge companies to put logo on everything we send out and to get their logo on the wall here at the EYC 

· “ Jail and bail “ – an higher official pretends to go to jail and we has a bail that people have to raise money for so we can bail that person out 

· “United Way” WE are finding out in a couple we weeks if we get a grant, WE had asked for $10,000 dollars. 

· “Grant Writing”- Couple board members asked why we don’t grant write anymore

· “Board members” – Each board member has a goal of $500 dollars to raise in a year 

· ** XMAS quacking**: Why don’t we try the quacking idea in the winter, which would give us a fundraiser for the winter months. And then we could still promote the duck derby for the 4th.  Idea was in place for the quacking to happen in January of 2010. The idea is for the fundraiser to run for two months

· Quacking Coordinator – Lisa James Start Monday Jan 4, 2010

$20 dollars to remove (self stamped envelope so they know where to go) Quacking Insurance you can pay a fee to avoid getting quacked again
Budget $ 300 dollars a month (Jan; Feb; Mar; April) 

· “Closing for the summer “– Numbers are down in the summer and it doesn’t justify being open, It would save some cost ($2100) it was suggest by the city. Also Fridays closed started in May or April 

· “Changing phone plans” – already done 

· “Admissions Fees” – Dave brought up maybe $20 a year for each student who attends the EYC

· “Sports Raffle”- Start the Raffle at the end of August. The end of the raffle will be in October maybe????

· “EYC night at Ramanos” – Maybe we receive 10% of everything Ramanos ears or a certain restaurant makes in a certain night.  

· “wine and cheese event …..take two” – Robs business will hold the event and the money would be raised and going towards a local youth center ( EYC ) 

Meeting adjourned 7:45pm
