[image: image1.jpg]Evansville

YYOUTH CENTER

Northern Rock County





Advisory Board Minutes



October 2009 


· Call to order at 6:11pm
· Roll Call: Greg, Desh, Rob, Erin, Lisa, James, Sandy
Absent Dave 

· Minuets from Last Meeting Approved

· Desh presented the Finical Report – We are ahead $ 50 dollars for the year, with no significant fundraisers this month 

Old Business:
· 2010 budget Dave and Desh met with City Manager Dan. It was presented that we are looking at a minimum of  $10.000 budget cut for our 2010 budget.

· Wish List; The board would like more of a detailed wish list emailed to them. James gave them some suggestions that the kids would like, and some suggestions from the staff. Along with the wish list they would also like the measurements to the door for the office. 

· Secret Santa; not sure if the Secret Santa idea is such a good one. We have to at least have 50 kids to make money. It would be a lot of prep time for and volunteer time for maybe not a great success of money. Other ideas for Christmas time fundraiser: would be hot chocolate or cider with bask sale during it. We need to find out if anyone else is doing anything. Sandy can’t be there, ether will rob. Greg will be gone as well in New York. Erin has a lot of crafty things she has made in the past, she said she could try to sell those. 

· Sports Memorabilia (Greg ) -  Greg has an agreement with Heidi, Scott, Sandy and Dave to sign the letter. They are going to hand sign each letter. The letter is done completely, but he left them in Madison on accident. HE soften the letter a little bit, everyone is very supportive of the idea. As far as prizes, the Brewers send out grants for children events. The other challenge is the team only deals with companies around their area. Sandy may be able to get autographed Janesville Jets Jersey. 
Anything team autographed will get a lot of attention. Good news we have a chance of getting something good from Matt Kenisith. We are having a hard time getting anything from Steve Stricker. We do not know how to contact him. Brewers stuff looks good; Packers and the Badgers are a little harder to get a hold of. The bucks are looking good as well. He had an idea of maybe getting something other then sports things as well. Greg hoped to maybe get stuff selling by the Fourth of July next year. WE could start at the Chilly cook off. Erin had the idea of during the winter time next year because it’s more of dry months for us. Sandy will talk to Bridget about maybe getting packer tickets to raffle off as well. Lisa James had the idea of Setting up a face book for this raffle.  

New Business:

· The board wanted to know the relationship between the YMCA and the Youth Center; Greg had questions about what the relationship is, and wants to know the role the board’s member plays. And just had some questions about what the role of us as the YMCA is, asked if he could get an email of what the DAY TO DAY is like at the youth center, which James and Dave will collaborate on. 

· Drivers Ed sign is currently up and looking good. 

· Sandy will not be attending the next meeting. 

Meeting Adjourned 

