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Advisory Board Minutes



August 2009

· Call to order 6:05pm

· Roll Call – Desh Moeller, Sandy Decker, Dave Javan , Rob Savaske Erin Savaske, Sandy Konkel, James Farley, Greg Kuelz, Lisa James, Dave Sobeski 
· Financial Report : We are looking ok thus far. We made about $2000  during the 4th of July 
· Director Report: Dave's report highlighted the numbers at the Youth Center being down for the summer due to the pool being open and other things around the city being open and available.

Old Business:
· 4th of July: prize money for ducks was mailed. Winners were from all over the state, as far north as Weston WI. 

New Business:
· 2010 budget: Dave and Desh will be meeting with Dan (city manager) to go over the budget for the 2010 year. The city is looking to cut $150,000. Sandy wants us to fundraise because we are going to get our budget cut. She said she wouldn’t be surprised to have a $10,000 cut in our budget. We will have a good indication in the October board meeting where we are going to be in the budget. 

· Fundraiser Idea – Greg would like to do a sports memorabilia fundraiser. We need to find a way to get out sourced money from surrounding communities into the youth center. Janesville being a little be more hard because of the awful unemployment rate. Greg has a letter typed out, and thinks it would be more successful with different people (i.e. Tammy Baldwin , Feingold, etc) to sign it. . Maybe enquire into the community to donate memorabilia. Dave had an idea about maybe getting a retired pro, or someone to announce the winner at a function, banquet. We all like the idea, but need to figure out a time span. Next meeting Greg will come with a finalized letter. Tickets no more then $10  

· Sandy Decker mentioned a beer tasting event but it was decided that the association of beer and youth center could generate a negative connotation
· Christmas fundraiser, the day Santa comes to town. Maybe at the old Sew many threads store in the grange mall. It would be the 20th of November, discuss at September meeting.
· Open House: James mentioned that there would be a second open house once school starts
Meeting adjourned 7:15pm

