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Advisory Board Minutes



March 2009

· Call to Order 6:00pm

· Roll Call – Sandy Konkel , Dave Javan , Desh Sherman-Moeller,     Erin Savaske, James Farley
· Desh Sherman-Moeller presented the Financial Report. We are ahead of budget for the month of March, and also ahead of budget for 2009

· Dave Javan presented the Directors report.  

· Old Business

· Dave debriefed the chili cook off. Good turn out for the kid activities. Thanked the Savaskes’ for there entry of “pond scum”. Brought the idea of next year having a joint effort with the ECP to help raise money for the youth center.
· New Business

· 4th of July- The idea was brought up to increase the amount of food, last year the food supply ran out. We will need to get a key from the American legion for the concession stand. The dunk tank James was trying to get from Whitewater fell through. Talked about other ideas, giant slip and slide, bungee run. Dave mentioned he has been in contact with a place about a dunk tank. Kids Day will be on the actual 4th of July. 

· Duck Events- Dave mention that we will have the duck derby tickets ready for the next board meeting; we can then start selling by mid April. 

· Quacking- Erin brought up the idea of having high school students to help with the quacking. Next board meeting we will focus and finalize “quacking”. Keeping in touch with the board over the next month. Find people who are willing to help quacking during the week. Sandi brought up the idea to maybe put an ad in the news paper to announce the beginning of the quacking season. 

· New Meeting times- Dave J brought up the idea of moving the meetings to Monday nights. Rob voted yes via phone to move meetings. 3 yes 0 no. Board approved moving meetings starting in April, the third Monday of every month. Next meeting April 20.2009.

· Open Night/House- James presented the board with the idea of having an open house night in May. With the main focus on the night is to grasp the attention of the 4th graders who will be old enough to come to the youth center in the summer. Board agreed it would be a good idea. James and Dave will start the planning process. 

Meeting adjourned at 7:45

