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Advisory Board Minutes


October 2008

· Call to Order 6:00pm
· Roll Call                                                                                                  Erin Savaske, Rob Savaske, Dave Rossmiller, Desh Sherman-Moeller, Dave Javan

· Desh Sherman-Moeller presented the Financial Report with nothing new to add and no surprises positive or negative.. 
· Dave Javan presented the Directors report with an emphasis on things that have changed and moving forward but not forgetting.
· Old Business
· Board members at and before the September meeting indicated that time of the meetings were not working for several people on the board and suggested to be changed from Thursdays 5:30pm to Wednesdays 6pm. Board members agreed at October meetings that this worked better. 
· Dave Javan presented that the cookie/popcorn fundraiser is in full swing and asked board members how things were progressing. Also made the board aware that another group in the city started doing the same fundraiser a few weeks after we started ours.
· The board noticed the changes that occurred on Oct 11th when the work-enders come to the facility, all were impressed at the new/old space that was made available.

· New Business

· Dave Javan stated that he was still waiting for a couple quotes to come before making the decision on who would re-key the facility.

· Dave Javan asked whether it would be possible to purchase a new phone and answer machine as the current machine will not allow to play back any messages. Erin & Rob Savaske offered to donate an older system that is no longer needed at their place of residence.

· Dave Javan requested the input of board members into how they would like the director’s report to be laid out. board members stated “looks fine as it is”

· Items not on the agenda 
· Dave Rossmiller suggested to the board about an event that the youth center had been involved with in the past and could potentially be this year. Evansville chamber of commerce holds carriage rides up and down Main St to kick off Christmas shopping and in the past the center has been the pick-up drop-off location. Director Dave was given the responsibility to look further into the possibilities of this happening this year.
· Chili Cook Off/July 4th ; board members encouraged Dave to keep his ears and eyes open as to when these 2 big events hit the planning stage and to get involved and keep the board informed of items that need attention

· Potential fundraising ideas were brought to the table by several board members. 

· Donation walls were one suggestion, people or businesses can pay a certain amount to have their name on products/letters and other youth center events. This idea had been proposed several year ago but there was no follow through. There will be further discussion at later meetings

· Wine and Cheese night at the Eager building in winter/spring time next year. Further discussion will take place at November meeting 

· Meeting adjourned at 7:15pm 
