Youth Center Advisory Board

Special Meeting

Friday, May 31, 2013, 5:30 p.m.

Youth Center, 209 S. First Street, Evansville, WI

AGENDA

1. Call to order and roll call.

2. Process monitor.

3. Fourth of July Celebration:

A. Food Stand.

· Confirm Thursday – Sunday.

· Buy/Transport food, drinks, supplies – drinks are heavy and take a lot of room.
· Transport/Restock food, drinks (EYC to Park).

· Get volunteers to staff food stand.

· Miscellaneous: coolers, nesco, crock pot, fan.

B. Parade.

· Truck or truck with trailer?

· Kids ride or walk?

· Decorations/Float?

· Buy candy (coordinate with shopping for food stand).

· Get volunteers.

· Coordinate with Ducky Derby ticket sales.

C. Ducky Derby.

· Business donations?

· Print tickets.

· Get volunteers.

· Sell tickets – early events, July 4 weekend, in festival tent, during parade.

· Count ducks.

· Sort unsold ducks.

· Dump, judge, and collect ducks.

D. Dunk Tank.

· Confirm reserved.
· Delivery and pick-up – Bounce Extreme will do.

· Business donations?

· Drain/Fill every morning.

· Get volunteers – balls, dunkees.

· Advertise.

E. Other Preparation.

· EYC phone.

· Cash box and cash aprons.

· Nightly bank deposits.
· Signs.
· Direction sheets/clipboards for volunteers.

· Call to remind volunteers of schedule.

· Anything else?

4. Check Out / Action Items.

5. Adjournment.
