Public Works and Water & Light Committees

Special Joint Meeting

Tuesday February 25, 2014
Water & Light Shop, 15 Old Highway 92, Evansville, Wisconsin  
5:30 pm (Immediately following W&L Meeting)
MINUTES
1. Call to order at 5:55 Roll call.-Berquist, Wietecha, Sendelbach, Ladick, Fuchs, Montgomery, Brooks, Cole.
2. Motion to approve agenda as printed. –Montgomery/ Ladick approved unanimously.
3. Motion to waive the reading of the minutes from the January 28, 2014 special meeting and approve them as printed –Ladick/Montgomery passed unanimously
4. Discussion of job descriptions for superintendent and all related positions in a combined DPW and W&L Department.
a. Final approval of job descriptions falls to Finance and Labor Relations but this committee should have input.

b. Foreman positions should mirror one another and follow format of Superintendent description
c. Foremen would have authority over their area of expertise in case of a Superintendent’s absence but an extended leave would need to be covered officially for purposes of chain-of-command.  Personnel Director would maintain some continuity of leadership

d. Committee to return in March with job description to be finalized for FLR

5. Discussion of Name for New Department
a. Name should reflect tradition and respect the existing brand of EW&L.

b. Outside of the committee, there will be little notice of a name change

c. Perhaps calling the committee by a name such as Public Facilities while maintaining internal DPW and W&L identities would ease the transition.

d. Final decision needed by second reading of ordinance in April

6. Discussion and possible motion to recommend to Council an ordinance to combine departments.

a. Ordinance change is mostly housekeeping. Committee chose to take no action and let changes move forward to Council.

7. Motion to adjourn. Montgomery/Ladick at 6:27
Jim Brooks

Cheryl Fuchs


Committee Chairs 
Please turn off all cell phones and electronic devices before meeting commences. If you have any special accessibility issues please contact Evansville City Hall at 608-882-2266 prior to the scheduled meeting. Thank you. 

