Public Works and Water & Light Committees

Special Joint Meeting

Tuesday January 28, 2014
DPW Shop, 535 South Madison Street, Evansville, WI

(NOTE CHANGE OF LOCATION) 5:30 pm (Immediately following W&L Meeting)
MINUTES
1. Call to order at 5:51 Roll call-Fuchs, Cole, James, Ladick, Berquist, Sendelbach, Brooks, and Wietecha.

2. Motion to approve agenda as printed. Ladick/Montgomery Passed Unanimously
3. Motion to waive the reading of the minutes from the November 20, 2013 special meeting and approve them as printed. Ladick/Montgomery Passed Unanimously
4. Discussion of job descriptions for superintendent and all related positions in a combined DPW and W&L Department.
a. Position descriptions exist. Electric is the more recent

b. Dan-How are duties being covered as the department gets used to the idea?

c. Mark, reply-Mike handles phones and Mark deals with face-to-face contact. Both foremen are stepping up.

d. Temp assignment pay bump is 5% for Todd, Mike, & Mark pending final job descriptions

e. Mark-Duties are still overwhelming and days go by quickly. Haven’t found a groove yet. Mike has taken responsibility for plowing scheduling.

f. Cheryl-No new concerns. Need to keep an ongoing effort at merger and transition

g. James-Need to keep communication open both ways

h. Ben, to Mark- Be sure to delegate so we can see how duties fit together.

5. Set next meeting for Feb 25 at 5 at W&L Shop

6. Motion to adjourn. Ladick/Montgomery Passed Unanimously at 6:17
Jim Brooks



Committee Chair
Please turn off all cell phones and electronic devices before meeting commences. If you have any special accessibility issues please contact Evansville City Hall at 608-882-2266 prior to the scheduled meeting. Thank you. 

