Municipal Services Committee

Regular Meeting

Tuesday, December 23, 2014   5 pm
Water & Light Shop, 15 Old Highway 92, Evansville, WI

MINUTES
1. Meeting called order at 5:00. Present, Sendelbach, Berquist, Brooks, Rigg, Decker, Cole, and Ladick.
2. Civility Reminder
3. Motion to approve the agenda as presented- Ladick/Brooks passed unanimously
4. Motion to waive the reading and approve the minutes from the November 18, 2014 regular Municipal Services meeting as presented.- Ladick/Brooks passed unanimously
5. Citizen Appearances other than agenda items

a. Ron Meier regarding West Main project – Mr. Meier, 458 West Main St., asked for relief from a special assessment for curb work related to the West Main repaving project. Mr. Meier stated that there were only, “hairline cracks in the curb along his frontage with Main Street.” He also said that he believed the only reason that the entire frontage and been replaced was due to an existing condition with older repair work on Main Street that resulted in an improper grade. Berquist said that he and Mr. Meier had had discussions both prior to the original assessment public hearing and during the project timeframe about the need to replace the curb, not because it was broken but because of pooling water.
Committee discussed possible remedies given that Council has already approved the final assessments by resolution. Brooks questioned whether committee had any authority to act without referring it to the entire Council for reconsideration. Questions of precedent were raised given that three other properties were similarly affected. It was suggested that the matter be referred to the city attorney for review and that, if the committee had further authority, it would be brought back to committee on January 27.

Brooks told Mr. Meier that he could make no promises as to resolution, but that Mr. Meier would be informed of any action to be taken that would require his attendance.

6. Customer concerns. Discussion and possible motions for billing adjustments.
a. 
 #16 – 1090 – 01-no action taken
b.   #20 – 1590 – 12 -motion to credit $46.50 to Water portion of bill by Ladick/Cole passed 3-0 on a roll call vote
c.   #10 – 1490 – 03 – no action taken
d. Sarah & Ronald Lund
– did not appear
7. Superintendent Report- 
a. RP3 -all requests for additional information were replied to. Results are expected in January.
b. Parks and Recreation Report – Sendelbach reports that Ray is still waiting for an estimate for crushed rock for the warning track on the new baseball diamond in the lower park. That estimate will be used to apply for Antes Grant money. The mayor reports that Jon Frey is trying to get an estimate for stone cladding for the press box and that they may be looking for Antes Fund money as well.
Brooks asked about flagpoles in the cemetery and Sendelbach reported he had talked to Tim Fisher about making the changes. Tim’s concern was with the cost of new flags and the committee discussed that Flags had always been the responsibility of the city and the Tim should order what he needs.

Ray also said that the Park and Rec committee had reviewed the five-year plan specifically talking through the completion of work on the Westside Park shelter and renovation of the tennis and basketball courts at Lake Leota Park. Committee discussed concerns of no toilet facilities during the busy winter months and acknowledged that Parks committee would deal with the issue first
c.  (Placeholders)
i. Northeast Rebuild – Final inspection is complete. Still waiting for the as-built copy.
ii. Water Tower-no update
iii. AMI Project-Rigg reported that meeting had been held with Phil Hansen from WPPI energy to establish a preliminary timeline for integration. City computer upgrades are to be undertaken in January and February with a meeting to be set with Civic for early April to begin working through integration issues. Parallel to that the utility will install as many as three dozen meters as a test project by June or July. Data from those meters will be used to work through integration before undertaking complete replacement in late summer or early autumn. Another meeting is been scheduled with Phil Hansen for January 13.
Civic is been in contact to remind that $6000 the needs to be paid before Civic can begin working on integration. Committee discussed that the fee was known and budgeted for 2015 and instructed Rigg to take steps necessary to begin the process. 

8. City Engineer Report-
a. (Placeholders)
i. 4th St Project – Sendelbach and Berquist have been meeting to review valve sites for Fourth Street project. Berquist also reports that the east side of Fourth Street has two discontinuities that may need to be addressed before beginning the project. Decker noted that when Second Street was redone that the city insisted on sidewalk on both sides of the street due to the proximity to the school, similar to the situation on Fourth. Brooks asked if Fourth Street was, in the ordinance, a collector street. Committee agreed that Berquist should draw up the project to include complete sidewalks on both sides of 4th Street.
ii. Westfield Meadows -agreement signed. Brooks noted that a constituent had called, concerned about the amount of mud being dragged on the city streets by the project. Berquist noted that contractors are required to remove mud from the street so that it doesn’t wash into the sewers where would need to be jetted by the city.
iii. Windmill Ridge – developer’s agreement signed.
iv. Wind turbine – 2014 production appears to be in line with historical production. Installations at Waukesha East and Fort Atkinson are both producing at levels in line with those promised. Berquist is waiting a quote from Kettleview for ongoing maintenance plan. They’re performing the actual maintenance under contract now, so it should not be a big change for them. Berquist sees next steps for the city as being first, to approach WPPI energy to discuss the incremental penalty for production shortfall and in the second case to take steps to improve performance of the turbine.
9. Committee Report 
a. WPPI Board of Directors report-Brooks reported that the power cost increase of 5% in 2016 and 3% in 2017 should be expected in light of restructured coal delivery contracts at Boswell in Minnesota. These contracts now are set to expire at the end of 2015, and are some of the lowest in the country at a time when shale oil production and a bumper crop of grain are stressing train crews and car supplies to the limit.

b. Brooks also noted that a request for travel to the APPA annual meeting in Washington will go to Council in January.
10. WPPI Report

a. Written report

11. Old Business- 
a. AMI cost allocation-Johnson Block has concerns after preliminary discussions with PSC about cost allocation to the water utility of the AMI project. Kevin has requested that less than $215,000 of the cost be allocated to water. Committee discussed current allocations and how they were arrived at. A reallocation of approximately 1 to 2% of the total project would be enough to satisfy the concerns of the PSC. The committee thought that the difference in numbers of water meters compared to electric meters and the lower overall cost of the water meters themselves means that restructuring the allocation to $200,000 for water would be fair for both the electric utility and water utility.
b. MUTCD and ADA Sign Compliance Plan - placeholder-Devices been purchased and delivered. Data collection will begin in January 2015.
12. New Business

13. Upcoming Meeting Date. January 27, 2015 at 5 pm.
14. Motion to adjourn.  Ladick/Cole at 6:05
Jim Brooks, Committee Chair
