
Municipal Services Committee

Regular Meeting

Tuesday, April 29, 2014   5 pm
Water & Light Shop, 15 Old Highway 92, Evansville, WI

MINUTES
1. Call meeting to order. 5:02
2. Roll call. Present: Cole, Brooks. Ladick arrived at 5:13 . Also present: Sendelbach, Decker, Berquist, Sidoff, Scott Merdler, Chris Dickert; 4713 North Tuttle Rd. Evansville.
3. Motion to approve the agenda as presented. Cole/Brooks passed unanimously
4. Motion to waive the reading and approve the minutes from the March 25, 2014 regular W&L meeting regular DPW meeting, Joint W&L and DPW meeting, and April 8 Special W&L meeting as presented. Cole/Brooks passed unanimously
5. Citizen Appearances other than agenda items. Chris Dickert appeared on behalf of the Evansville Golf Club requesting an overlay on Cemetery Road to the city limits. Berquist responded that a two-lift overlay would cost approximately $175,000 for solution that would last five years or fewer. Merdler asked if development along Cemetery Road would mean that a total rebuild of the road would be accelerated on the city’s Capital Improvement Plan. Mayor Decker responded that the city prioritizes road projects each year depending on a changing list of factors, and that development along Cemetery Road would certainly change the priority for that piece of street. Dickert asked if it would be appropriate for the Evansville Golf Club to attend again when the Capital Improvement Plan was being discussed for 2015. Brooks pointed out the E – notify link on the city’s webpage so that anyone interested could see agendas ahead of time and invited members back in July or August when streets would be on the agenda again.
6. Customer concerns. Discussion and possible motions for billing adjustments.
a. Motion to write off accounts that have exhausted efforts to collect in the amount of $4072.14 as listed on the Cancel Report provided by Associated Collectors, Incorporated. Motion by Ladick/Cole passed 3 – 0 on a roll call vote.
b. 501 disconnect notices sent. 9 meters still removed. 274 deferred payment agreements in place door knockers being hung weekly.

7. Superintendent Report

a. Project Updates

i. Transformer-construction authority received from PSC. New transformer scheduled to arrive on August 8. Solomon to buy old transformer when removed.
ii. Northeast Rebuild-city engineer and electrical engineer drove the line on April 9 in order to finalize bid requirements. Expected bid opening will be in early June.
iii. Water Tower-bid opening scheduled for Thursday, May 1 at 3 PM. Four bids have been received to date with a series of options, including power washing, sandblasting, 2014 or 2015, and one or two colors. Matrix of options and cost expected to be reviewed at May meeting for acceptance.
•
Sendelbach expressed concerns about maintaining pressure over the course of the six week tower – painting project. Three options were presented, the first being to run pumps twenty-four hours a day and vent water to ground as needed. The second option is to rent a Port – a – Tower at a cost of approximately $10,000 for four weeks; the six week project then would cost $15,000. Option three is to replace the pump on Well Two with a VFD at an approximate cost of $18,000. Pump replacement would be a capital project while equipment rental would apply to operating budget. Committee chose to wait until after the bid opening to make a decision about the best course of action.
b. RP3 Update Todd is helping with the update and several webinars are scheduled
c. Review- Westfield Meadows Infrastructure-developer has said that as many as fifteen lots may be opened on Prairie View Drive beginning when the weather cooperates. No further action required by the committee
d. Windmill Ridge update-preliminary plat is scheduled for public hearing at Plan Commission on Monday night. Proposal includes forty-two lots west of Wyler Drive by extending Garfield and adding Park View. In addition, eight Lots on Porter road would be developed. Committee expressed concerns that Park View and Wyler, as long dead ends, would present safety concerns for fire, ambulance, and snow plowing operations as well as garbage collection services. Committee instructed staff to approach developer about connecting those two streets with, at the very least, a temporary solution until further development takes place. Committee also discussed future infrastructure needs to the west of Windmill Ridge and how sanitary sewer collector can be connected. Committee expressed concerns about developing eight lots on Porter, leaving no room for an outlet road from the north.
e. Discussion and possible motion regarding selling surplus splices. After discussion, no action taken by committee. Sendelbach was instructed to sell surplus, expired splices for best possible price as covered in city purchasing policy.
f. Discussion of columbarium, slab has been poured but structure has not been received due to ice on the Great Lakes. Staff will erect structure on arrival. No further action needed
8. City Engineer Report
a. Maple and W. Main Streets- resurfacing projects.-Bids will be available for review at the May meeting. The amount of bad curb appears to be higher than expected from last year’s estimates. Severe winter weather has driven numbers from 20% to possibly 30 to 40% range. Option has been included in bid package for 100% replacement if deemed necessary.
b. Garfield project update-no current news. Engineers will do a warranty walk in May to assess the success of lawn seeding, the amount of settlement, and any Pavement cracks that need to be repaired before final lift of payment is applied.
c. Landmark Expansion Stormwater Plan-initial plan has been submitted for review. Engineer has returned plan with a few questions to be answered. Upon successful completion, engineer will submit a letter to staff authorizing project to go forward.
d. Wastewater Plant- sludge drying-hauling is stopped and system is working on its own now. Area fields are open so that full beds can be halted now. Plan is in place for winter 2014-15 to line out chemistry prior to season end and schedule hauling for as late as possible in the season
e. Wastewater Plant- wind turbine. Turbine warranty expires June 30, 2015. Engineer has scheduled a year-for inspection in June of this year. Review of the data shows that eight of the past forty-one months, the turbine met production quota. Three of the thirty-three remaining months, quota was not met due to maintenance issues, leaving thirty months, not windy enough to meet production projections. Total wind deficit over forty-one months is in the range of $8000. Committee instructed engineer to pursue extended warranty to cover maintenance issues and to request reimbursement for total when deficit shortfall of $12,000. Engineer noted that turbine maintenance, both routine and nonscheduled, should be budgeted after the end of the warranty, and that when deficit costs in the amount of approximately $3000 per year should be budgeted as part of that maintenance. Committee noted that the Windmill serves as more than a revenue-producing center for the city; that it also serves as a Keystone project for the city’s commitment to renewable energy
f. Discussion and possible motion to engage inspectors for Lake Leota Dam. Wisconsin DNR no longer inspects dams every other year, and will only inspect on ten-year anniversary. Two-year dam inspections now fall to the owner of the dam, in this case, the city. Committee reviewed the proposal by Jewell Associates and requested engineer to go back and request an extended contract to cover the next for inspection cycles with Jewell. Inspection is not due until November 2014 and committee will review proposal at a future date.
9. Committee Report -Brooks reported that Ehlers has been instructed to begin the process of bond issuance to cover cost of Northeast rebuild, a portion of the AMI transition, and refunding of one current revenue bond. Ehlers will appear at Council in May and plans are to finalize bond sale at June Council meeting.
10. WPPI Report

a. Written report-
b. Regional Power Dinners – May 1, Mt Horeb; May 8, Mazomanie- Rick and Ben will attend on May 1. Mark on May 8.
11. Parks and Recreation Report-no report received
12. Old Business- 
a. Discussion and possible Motion to recommend to Finance and Labor Relations regarding compensation for Superintendent and Foreperson positions.
i. Motion to recommend to FLR Increasing Water and Light foreman base pay to $30.95 and DPW foreman to $24.83 retroactive January 6, 2014. Brooks/Cole passed unanimously.
ii. Motion to recommend to FLR Reopening superintendent contract increasing base wage to $80,750 per year retroactive to January 6, 2014. Brooks/Cole passed unanimously

iii. Motion to recommend to FLR changing allocation of Municipal Services Superintendent wage to as follows: 50% to Water and Light (allocated as 65% to electricity and 35% to Water) and 50% to Public Works (allocated as 25% to public works, 22% to stormwater, 15% to parks maintenance, 15% to Cemetery, 15% to wastewater treatment, and 8% to recycling.), Brooks/Ladick passed unanimously

b. WisDOT corridor study for Highway 14 meeting April 30 at JC McKenna.
13. New Business

a. Motion to authorize hiring of employees for budgeted temporary positions in Parks & Cemetery, and a Meter Reader. Ladick/Cole passed unanimously.
b. Discussion and Motion to authorize hiring to replace retiring , DPW Foreman. Brooks/Ladick passed unanimously.
i. Sendelbach requested the ability to replace the open Lineman 4 position with two apprentice lineman, noting that five applications had been received as of the meeting date with three being apprentices and two being inexperienced applicants. He noted that hiring apprentices requires a longer training period than hiring experienced lineman and getting more than one in the queue would be a benefit to the department. Decker noted that the city does not budget for retirement payouts, as they are unexpected expense, and that a certain amount of budget review would be necessary before any recognition could be made of unexpended salary dollars budgeted for 2014. Brooks noted that this problem was not new to 2014 and had been discussed as far back as 2011, and that budgeting for increased headcount might be necessary for 2015. In the short term, committee requested going ahead with hiring one, best qualified lineman. Committee also requested getting numbers on the cost of adding one headcount for the balance of 2014 and continuing into 2015 so the recommendation to FLR could be made for possible midyear budget amendment in July.

c. Water rate case discussion and motion to begin filing process by engaging Town & Country Engineers to complete the application on behalf of the city. Ladick/Cole passed three – zero on a roll call vote
14. Upcoming Meeting Date. Next meeting on May 27 at 5 pm at Water & Light shop.
15. Motion to adjourn.  At 7:38 Cole/Ladick
Jim Brooks, Committee Chair
Please turn off all cell phones and electronic devices before meeting commences. If you have any special accessibility issues please contact Evansville City Hall at 608-882-2266 prior to the scheduled meeting. Thank you. 


