Public Works and Water & Light Committees

Special Joint Meeting

Wednesday, October 23, 2013
Water & Light Shop, 15 Old Highway 92, Evansville, Wisconsin

Immediately following Water & Light Meeting starting at 5 pm
MINUTES
1. Roll call. Call to order at 5:35. In attendance. Montgomery, Fuchs, Ladick, Sendelbach, Wietecha, Decker, Brooks. Wartenweiler arrived at 5:45.
2. Motion to approve agenda as printed.-Ladick/Montgomery passed unanimously
3. Discussion of items raised at Committee of the Whole Meeting on September 28, 2013 regarding joint supervision of Public Works and Departments.
4. Motion to adjourn.-Ladick/Montgomery at 6:28
Mason Braunschweig

Jim Brooks



Committee Chairs

Notes on item 3

Ben-it may be hard to find a manager with dual expertise.-There was a discussion about other communities using a similar system and of how we could grow a manager into the position.

Dan-it is the municipal utility that adds the unique factor to this discussion. Administration of a municipal utility presents some challenges not found in other communities that combine the 2 jobs.

Cheryl-do we combine the Committees? What will be the structure of a combined department as well as superintendent and committees?-Discussion followed of a single superintendent for both departments with 2 strong Foremen and tasks reassigned to clerical staff. Committees would be combined, taking care to be sure that Park board was represented on the combined committee. There was discussion about committee size, keeping in mind that on a quorum of the City Council could be reached.

Sandy-we have started to see the effects of a closer working relationship between the 2 departments through our efforts over the past year. City engineer has commented on the efficiencies realized on Garfield Street project due to departments working together. Also a combined department will make it easier to implement a coordinated, GIS effort across the city.
Jim-as we go forward to work on the finances of changing the positions around we need to keep in mind that we are affecting the Water and Light Superintendent, Public Works Superintendent, city Building Inspector, 2 Foremen, and several clerical staff.

Sandy- we need to keep in mind that in a new public works superintendent will most likely cost us more money than the current because we will need to split off the building inspector position into a new separately funded job.

Dave-expressed concerns about overload on the new position, especially with paperwork. Job tasks may need to be reassigned to Foremen and clerical staff and customer service functions may need to be shifted within staff in order to keep a new joint superintendent from getting bogged down in details. Dave cited grants and budget preparation plus certifications for various state and federal programs as examples of paperwork that could be reassigned.

Mark-expressed willingness to at least try a new system. Expressed concerns about details, rather than about large-scale operations.

Sandy-discussed city’s drive to top-notch service and lean operations as drivers for making the switch to a combined department.

Brooks acknowledged consensus to move forward with discussions of combining the 2 departments and asked about next steps.

Dan-noted that Water and Light job description was updated in December 2012, but that DPW job description is only current to 1998. He said that he will send both job descriptions to the committee present so that we can look at separate job tasks and how they might be rearranged into new clean sheet job descriptions.


Also discussed getting input from staff as the job descriptions are being formulated.


Committee structure change will require changes in ordinance.
Set next meeting for November 12, and City Hall conference room at 5:30 before City Council.
Ben-stay on top of certifications and accreditations for departments.

Sandy-we continue to move toward a flatter management style a greater sharing of responsibilities throughout the workforce.

Dave- thumbs-up.

James-wonders why we haven’t done this sooner.

Committee expressed optimism as we move forward.
Please turn off all cell phones and electronic devices before meeting commences. If you have any special accessibility issues please contact Evansville City Hall at 608-882-2266 prior to the scheduled meeting. Thank you. 

