Water & Light Committee Meeting

Regular Meeting 

Wednesday, June 26, 2013
 Water & Light Shop, 15 Old Highway 92, Evansville, Wisconsin
5:00 p.m.

MINUTES
1. Call to order at 5:00. Present: Montgomery, Ladick, Brooks. Also present. Amy Milligan, Mayor Decker, and Begolli Petrit
2. Motion to approve Agenda as printed. Ladick/Montgomery, removing items 9a and b passed unanimously. Items regarding water tower cleaning were removed because final report on inspection had not been received.
Motion to waive the reading and approve May 22, 2013, Water & Light minutes as printed.  Ladick/James approved unanimously
3. Citizen appearances other than agenda items – none
4. Customer concerns. Discussion and possible motions for billing adjustments.
a. 22 – 2280 – 02 . Motion by Montgomery seconded by Ladick to credit customer $140.76 passed 3 – 0 on a roll call vote

b. 10 – 1330 – 01. Motion by Ladick, seconded by Montgomery to credit customer $375.68 on sewer usage. Passed 3 – 0 on a roll call vote

5. Superintendent Report. – Sendelbach was attending the MEUW conference in Green Bay
a. Project Updates
i. Garfield Ave-progress continues with water main installed to 1st Street by the end of current week with approximately 3 more works of underground work remaining after that. The rains of the last 72 hours is slowed progress.
ii. Hwy 59 -contractors busy with storm relief in Minnesota but as promised completion of the Highway 59 project by July 14 as scheduled.
iii. Old 92 & 5th St -this is the same contractors the Highway 59 job. Construction will begin upon completion of the Highway 59 relocate. Poles have been delivered and residents may complain about their grass being killed. Utility has a plan to do patch seeding upon completion of project.
b. Disconnection report-some non-occupied buildings remain disconnected at this time.
6. Committee Reports 
a. AMI timing &funding discussion-communications from Cory say to expect 3 months to prepare software for the AMI changeover and a concurrent 2 months contract and project kickoff training with Elster. Cory also confirms that Evansville has $300,000 left to use in the member loan program at 0% interest.

Communications from Elster show expected hardware costs for 3760 meters with 7 gatekeepers and 11 repeaters of $500,416, Elster project costs of $46,640, and software license and water meter integration totaling $5080. In addition annual maintenance fees for software total $1471. Total cost Elster for the installation $552,136. This does not include physically installing the meters.

Committee discussed capital costs, project phasing, and budget constraints and developed a list of questions that need to be answered before moving forward on capital budget for 2014.


1.-Will use of member loan in the amount of $300,000 affect the common Council debt limit of 2.5%?


2.-Do utility capital costs affect expenditure restraint limits?


3.-Can a phased project be configured so that all meters do not need to be changed at the same time and replaced meters can be read in Evansville?


4.-Can water and electric meters be installed at different times or does each building need to be switched to AMI at once?


5.-How will costs of implementation be treated by the PSC under a possible 2014 rate case?


6.-What our physical installation costs, comparing Elster versus in-house labor?

Capital budget will be addressed first in process, and will most likely be addressed in July.
7. WPPI Report.
a. Written Report -Tammy Freeman is working with Baker on a billing question due to a faulty meter. WCTC use for tree power and air-conditioning tuneup are higher than in recent years and we have 2 Energy Star appliance rebates remaining under our self-imposed cap. National Theater for Children cost this year was $814 .75.
8. Old Business.-Carried over to July
a. Discussion and motion to remove from table motion made April 24 to accept bid for water tower cleaning.

b. Motion to accept contract with Water Tower Clean and Coat to clean tower in the amount of $3200.
9. New Business.-None
10. Upcoming meeting dates.  Next meeting at July 24, 2013- 5:00 at W&L Shop-this meeting date is correct. Draft city calendar has been corrected. W & L Meets on 4th Wednesday at 5 PM.
11. Motion to adjourn.-Ladick/Montgomery at 5:38
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