Water & Light Committee Meeting

Regular Meeting 

Wednesday, May 22, 2013
 Water & Light Shop, 15 Old Highway 92, Evansville, Wisconsin
5:00 p.m.

MINUTES
1. Roll call. Call to order at 5 PM. Present Montgomery, Ladick, Brooks. Also present. Cory Neeley, Sandy Decker, Mark, Sendelbach.
2. Motion to approve Agenda as printed. – Ladick/Montgomery passed unanimously
3. Motion to waive the reading and approve April 24, 2013, Water & Light minutes as printed. – Ladick/Montgomery passed unanimously
4. Citizen appearances other than agenda items – none
5. Customer concerns. Discussion and possible motions for billing adjustments.
a. Customer complaint with PSC Resolved today at 10 AM in favor of utility. PSC case file is closed, customer to meet with Donna and Mark next Tuesday to review bill and set a payment plan.
6. Superintendent Report.

a. Project Updates
i. Garfield Ave – R and K anticipates beginning project May 28, depending on weather. Actual work may be delayed one or 2 days, well equipment is moved to the jobsite.
ii. Hwy 59 – Motion to approve bid and award contract to MJ Electric in the amount of $49,405. Ladick/Montgomery passed 3 – 0 on a roll call vote

1. Preconstruction estimate was $90,000 for this portion of the project, an under bid of $40,595
iii. Old 92 & 5th St – Motion to approve bid and award contract to MJ electric in the amount of $194,056. Ladick/Montgomery passed 3 – 0 on a roll call vote.

1. Preconstruction estimate for this portion of the project was $264,000, an under bid in the amount of $69,944
b. Disconnection report – 26 meters pulled on May 15, all reinstalled before Friday, except one that remains disconnected today.

c. Donna and Lissa attended MEUW billing best practices workshop this week.
7. Committee Reports 
a. Public Power Privacy update – AB103/SB 106 has passed both houses the legislature and is ready for the Gov.’s signature
b. AMI funding discussion – prior to budget time coming up starting in July we need to capture costs and funding sources for possible switch to advanced metering. Previous capital budgets have used the placeholder number of $50,000 per year with funding coming from WPPI. Those 2 assumptions may be incorrect. Mayor Decker commented that the member loan program of WPPI may have been anticipated to be a 0% loans source of funding for the changeover. Neeley commented that the member loan program is still in effect. There was discussion about timeframe for installation and phasing in changeover to advanced metering. Sendelbach noted that electric meters are far easier to change because they on the outside of the house. The switch to advanced water meters will require access to the interior of every building.
Given these variables and the need for better information going forward Neeley and Sendelbach will collect information on costs and financing possibilities to be discussed at the June meeting.
8. WPPI Report.
a. Written Report – Cory continues to work with Baker on a major energy savings project, with BlueScope on an audit of electric usage within the plant and with Appliance Works on the Focus on Energy projects. Cory also reports that as of May 3. The Focus EEE program has served 115 customers in Evansville, participation rate of 4.1%, and has installed 1034 light bulbs wrapped 468 feet of water pipe, and changed 405 showerheads and aerators with cumulative savings of 59,000 kWh per year and 825,000 gallons of water per year.
9. Old Business.
a. Discussion and possible motion to accept bid for water tower cleaning. – Dixon has completed inspection of the water tower. Pending bacteria tests, the water tower should be in service by the weekend. The inspectors initial comments recommend painting in the next 2 to 5 years, both interior and exterior, and recommended minor repairs that the utility has already begun. US Cellular has been contacted to install boots on the cell tower connections, a mud valve should be installed to facilitate future drainings, and a fall prevention rail should be installed on top of the tank.
Committee discussed postponing painting of the tower for as much as 5 years based on the recommendations of Dixon. Dixon’s full written report should include a more accurate estimate of cost for painting than the placeholder number we have used in the past. The committee will use that number for the 2016 capital budget estimate and, depending on necessity, will roll that number forward to 2018 for the project.

Committee also discussed the tabled motion for water tower cleaning and chose to wait for Dixon’s written recommendation before proceeding with exterior cleaning. Motion to remove from table will be placed on June agenda.
b. Motion to recommend to Council adoption of Time of Day addendum to 2012 rate case as required by PSC. Ladick/Montgomery passed unanimously – Committee reviewed Tammy Freeman’s email, time of the day usage information, and the proposed time of day rate structure. Brooks noted that the net effect of the revised rates on this group of customers is $0. Brooks further noted that several of these customers will benefit from time of day pricing.
10. New Business. – Mayor Decker asked permission to use the NEV in the Fourth of July parade. Consent was unanimous
11. Upcoming meeting dates.  Next meeting at June 26, 2013- 5:00 at W&L Shop
12. Motion to adjourn. Ladick/Montgomery at 5:46
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