Water & Light Committee

Regular Meeting

Wednesday, July 30, 2008, 5:30 pm

Utility Shop, 15 Old 92, Evansville, Wisconsin

MINUTES

I. Roll Call.  Acting Chair John Sornson called the meeting to order at 5:30.  Present: John Sornson and Barb Jacobson.  Absent: Tom Cothard.  Also present: Superintendent Scott George, Mayor Sandy Decker and City Administrator Dan Wietecha.

II. Minutes of May 28, 2008, Meeting.  Jacobson made a motion, seconded by Sornson, to approve the minutes as presented.  Motion approved unanimously.

III. Citizen Appearances.  None.

IV. Chairman’s Report.  Sornson said that the Public Works Department was now doing its own blacktop patching and suggested the Utility consider working with them in the future.
V. Superintendent’s Report.

a. Townline Substation.  The substation will go on-line next Thursday.
b. Madison Street Construction.  The Utility’s portion is completed; WisDOT is on schedule with its portion.
c. Warehouse Construction.  Complete.
d. 2009-2013 Capital Budget.  George distributed copies of the proposed capital budget based on Forster Engineering’s recommendations and other planned equipment and infrastructure projects.  With the substation finnished, a three-phase line will be needed to complete the southern loop; it is currently slated for 2009.  Burying existing power lines in the older portions of the city will begin in 2009, with about 3 blocks scheduled each year.
VI. WPPI Report.  The written report noted recent work with local businesses and the school.
VII. New Business.

a. Red Flag Policy.  Wietecha distributed a draft policy and explained that federal law requires all creditors, including utilities, to have a policy regarding identity theft.  The draft is based on a boilerplate provided by Municipal Electric Utilities of Wisconsin (MEUW) and adjusted to meet Evansville’s existing procedures.  Sornson made a motion, seconded by Jacobson, to adopt the policy as presented.  Motion approved unanimously.
b. Energy Assessment Grant.  Decker provided a draft application for a new program being considered through the Office of Energy Independence.  The grant would pay for an energy assessment audit to establish an energy-use baseline and serve as a pilot for conservation efforts.  Since Evansville has committed to preparing an energy independence plan, this could fund work we already expect to perform.  The Committee agreed that we should apply when the program becomes available.
c. Lineman Job Description.  Wietecha noted that one of the journeyman-level lineman is resigning mid-August.  To ensure qualified and safe staffing, the replacement should also be a certified journeyman.  Sornson made a motion, seconded by Jacobson, to fill the vacancy.  Motion approved unanimously.
d. On-call Staffing.  Wietecha stated that being short-staffed for journeymen could lead to employee burn out with only a couple employees handling most of the after-hours calls.  He is discussing options with the Teamsters to enable use of limited-term employees to help with the on-call schedule.
VIII. Adjournment.  Jacobson made a motion, seconded by Sornson, to adjourn.  Motion approved unanimously at 6:55.
