Public Safety Committee

Wednesday, December 3, 2014 6:30 p.m.

Regular Meeting 

Common Council Chambers

31 South Madison Street

MINUTES
1. Call to Order.  The meeting was called to order by Barb Jacobson at 6:30 p.m.
2. Roll Call.  Members present:  Alderpersons Barb Jacobson and James Montgomery.  Others present:  City Administrator Ian Rigg, Police Chief Scott McElroy, EMS Assistant Chief Zach Beaver, and Deputy City Clerk/Treasurer Maria Hougan. Absent & Excused: Cheryl Fuchs.
3. Jacobson made a motion, seconded by Montgomery, to approve the agenda.  EMS Chief
Mary Beaver requested to have agenda item # 8 removed.  Motion by Montgomery, second by Jacobson, to remove agenda item # 8 from the agenda.  

Motion approved 2-0. 

4. Montgomery made a motion, seconded by Jacobson, to approve the November 5, 2014 
regular meeting minutes as printed.  

Motion approved 2-0.       
5. Citizen appearances other than agenda items listed.  None 

6.  Old Business.  
A.  Discussion and possible motion regarding the Animal Ordinance, and a recommendation pertaining to Article VI regarding commercial boarding facilities for a first reading at council.  City Administer Ian Rigg was in attendance and presented his revisions to the Animal Ordinance, he stated they are not ready to enforce the revisions so there is no urgency to separate and make recommendation to Article VI.  

Chief McElroy also spoke regarding the Animal Ordinance, and he is in favor of Ian’s most recent revisions.  He stated it’s a work in progress.  
There were several members of the community in attendance who wished to share their concerns.  Susan Spanton Scherber, 111 N 4th St., Holly Scheuren, 220 Kinsey Ct., Margaret Kucera, 220 Kinsey Ct., Dianne Duggan, 342 S Madison St.  The committee members determined they are not ready to make a recommendation at this time, there needs to be more revisions and a clean revised copy presented when ready to make a recommendation to council.  This will be an ongoing agenda item.  No action taken. 
B.  A motion was made by Jacobson, seconded by Montgomery, to recommend approval of an EMS stipend in the amount of $50.00 per month for the EMS Assistant Chief effective immediately.  Further discussion followed.  Jacobson would like to have the phone contract reviewed in the future.  City Administrator Ian Rigg stated the $50.00 is comparable to a few other employees and the stipend will be temporary until a better plan is in place and/or a phone is provided for those employees that meet the criteria.    
                  Motion carried 2-0.
7.      New Business.
A.   Jacobson made a motion, seconded by Montgomery, to approve the Original Operator’s License application(s) for:

1. Amanda E. Najdowski
2. Joshua J Cherry

    Motion carried 2-0.
9.   A motion was made by Montgomery, seconded by Jacobson, to recommend approval to the Common Council of the Rock County Joint Powers Agreement.  Chief McElroy presented the agreement.  This agreement needs to be approved and signed each year in accordance to State Statutes.  This agreement is for 911 dispatch purposes.  
               Motion carried 2-0.  
10. Evansville Medical Services Report.  EMS Chief Mary Beaver presented the report.
· Total runs for November 2014 were 42.

· Michele Peck helped design, setup the printing and prepare flyers to go into the City of Evansville Water & Light Bills last month.  Michele put a lot of work into this project to help recruit possible EMS personnel.  Thank you Michele for your hard work and dedication.
       EMS Tidbits:
· EMS Christmas party will again be at the Blue Devil bowl with family fun bowling and a potluck.

· City Administrator has our SOP’s to review and hopefully will be adopted the beginning of next year.

· Mary has received 2 contracts back form the townships and are waiting on Union and Magnolia.

· Schedule and call volume information are attached.

· Evansville EMS wishes you all a very Merry and Safe Holiday Season!

11.     Evansville Police Report.  Chief McElroy presented his report below:
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I. POLICE DEPARTMENT MONTHLY REPORT
                                        December 1st, 2014   

II. Officer Training: 
Officer Arnold continues her initial field training.

Chief McElroy attended courses on “Presenting Yourself to One” and “Executive Writing” in Madison on Tuesday December 2 and Wednesday Dec 3.

Chief McElroy attended a Constitutional Law update on November 4th in Wisconsin Dells. 

EPD staff completed CPR and a Constitutional law update Thursday November 6th, at EPD

Officer Justin Mahan-Strupp completed Instructor Training, Tactical Response Instructor Transition to 700 + on November 11th, 2014 at the Madison Police Department.

Sergeant Reese attended Background Investigation training at Madison PD Tuesday November 25th.

Intoximeter operator update/training for staff is scheduled for January 2015. 

III. Community Relations: 

See: http://www.ci.evansville.wi.gov/city/services/police.html
Rock County OWI Task Force phase two has begun. EPD is participating again.

IV. Monthly Update:

1.  2015 Budget Follow Up: Any questions or issues to discuss? The squad and kennel cages have been ordered.

2.  Accreditation: I plan to work exclusively on accreditation the entire month of January with Officer Jones and Sergeant Reese. Are focus with be policy review and 2014 proofing.

3.  Winter Parking: Now in effect.

Sec. 122-126. Winter parking restrictions.

(a)   Prohibited parking; removal of vehicles.  No motor vehicle, trailer, semitrailer, motor home or mobile home shall be parked in the city within the turning radius of a cul-de-sac or on the odd-numbered side of the street on the even-numbered calendar days or on the even-numbered side of the street on the odd-numbered calendar days between November 30 and April 1 each year during the hours between 1:00 a.m. and 7:00 a.m., and any vehicle parked in violation of this section may be removed from the street by the city police at the cost of the owner thereof, and in addition thereto the owner shall be liable for and subject to penalties provided by ordinance. This section shall not apply to streets where parking is limited to one side of the street or to streets where parking is restricted by ordinance.  

4.  Booze and Belts Traffic Safety Mobilization: Evansville police officers will mobilize for the statewide “Booze and Belts” campaign from Dec. 12 to 20.

5.  Internship: Rockford College student intern Garrett Hollis has began his internship here at EPD.  I’ve had second request for an internship from another student. 

6.  Grant Update: We have not yet gained approval from the state on our “Toughbook” laptop and new docking station purchase. We expect approval soon. The Evansville Police Department was one of the agencies that was selected, and will be awarded a $4,000.00 Traffic Enforcement Equipment Grant for participating in the 2013 “Click it or Ticket” Initiative. 

7.  Ordinance Sec. 14-2: (Animal Ordinance)

8.  Police Commission/staffing: 

· We plan to start another eligibility list in the next couple weeks. Our current list is down to very few candidates. I would like to bring two part time officers aboard after January 1st, 2015. I expect to one of my part time officers any day.

· Jacquelyn M. Arnold started her field training on Thursday September 4th, 2014. On August 13, the Evansville Police Commission appointed Jacqui. Jacqui is a full time Rock County Sheriff’s Office Correctional Officer.

· Larry Harkey was appointed to be the Municipal Court officer on an interim basis until a new court officer is in place. Larry is currently a police officer and court officer for the Albany Police Department and has agreed to help us out until a replacement officer is assigned. Larry will not be working the road as his appointment is solely that of the court officer for Evansville Municipal Court. Larry worked Evansville Municipal court on Saturday September 13th. 

· I am pleased to announce that officer Meryisa Hernandez has completed field training on September 3rd, 2014. Meryisa is now working as a second officer. 

· Adrianna Schlitzer started Monday June 16th, 2014 working 8a-1p. Effective Tuesday September 2nd, Adrianna will generally be working 1215p – 3 p Monday – Friday during the school year.

9.  Calls for Service:                                November           2014: 779          2013:  748
10.  License Plate Transactions: 

November           2014:   44 

11.  Records Management System (Spillman) Update: We seem to have most issues resolved with Spillman, however, we are still learning the capabilities of the new system. Our troubles come and go in relation to attaching scanned documents to the file. We are working through this with Rock county Computer services.

12.  Emergency Operations Manual/Plan: We are updating employee information in the plan. Samantha Trumpy is assisting. I sent a current copy this past month (September) to Water and Light and City Hall for individual department updates.

13.  Face Book Page: EPD continues to utilize “Face book.”  

V.  Agenda Items for Discussion:

6. Old Business.
C. Discussion and possible motion regarding animal ordinance. 

9.    Discussion on Joint Powers Agreement

Explanation:

Joint Powers Agreement:

The Joint Powers Agreement is an agreement that all Rock County 911 Communications Center user agencies sign each year for the purposes of officially identifying the Rock County 911 Communications Center as the Dispatch Point. This is a legal requirement for a consolidated public safety communications center anywhere in Wisconsin. The agreement covers mutual aid requirements and the radio frequencies to be utilized for dispatch purposes for each agency. Finally, the agreement addresses the recording process for records created at the 911 Communications Center.

The Agreement needs to be signed each year according to state statute, and cannot be automatically renewed each year. The agreement is recorded with the Department of Justice each year.

The Joint Powers Agreement was created when Rock County consolidated public safety dispatching into one dispatch center (the current 911 Communications Center). The Agreement is required by State Statute and provides the 911 Center with the authority to dispatch any public safety agency to any part of our County upon the request of any other County public safety agency. This authority is very important for liability purposes and to make sure that we have the ability to dispatch any public safety agency in the County.

VI: Ancillaries:

VII: Additional Grant Information

Since drawings began 2005, The Evansville Police department has been awarded the following: 

· 2014 - The Evansville Police Department was one of the agencies that was selected, and will be awarded a $4,000.00 Traffic Enforcement Equipment Grant for participating in the 2013 “Click it or Ticket.” Initiative.

· 2013  - the Evansville Police Department was one of the agencies that was selected, and will be awarded a $4,000.00 Traffic Enforcement Equipment Grant for participating in the 2012 “Booze and Belts” Initiative.

· 2011 - Awarded a $4,000.00 grant for participating in the “Click it or Ticket” initiative. 

· 2009 - Awarded a Preliminary Breath Test Unit {PBT} valued at $700.00 for participating in the “Click it or Ticket” initiative.

· 2009 - Awarded a $4,000.00 grant for participating in the “Over the Limit Under Arrest” initiative. 

· 2007 - Awarded a $4,000.00 grant for participating in the “Click it or Ticket” initiative. 

VIII . Old Business:

1. Anticipated costs to bring one part time officer on at EPD:

$ 1160.00 - *160 hours training per officer @ 7.25 hour = 1160.00  

(J Schmidt was 151 hours) ** (Proposed 500 per accreditation) (Meryisa H was about 500 in 2014)

$ 88.74 - FICA

$ 400.00 - Psychological examination per officer               

$ 55.60 - Physical examination per officer                              

$ 98.10 - Hepatitis B

$ 20.00 - Pep test exam per officer

$ 33.70 - 5 panel drug screen per officer  

Total for one part time officer: $ 1856.14

       * This has changed due to accreditation requirements. Additional training hours are now    

          required.

2. Digital conversation: We are back using the digital system. We (police department) are now experiencing minimal problems as most issues appear to be resolved (6-27-12 we switched to digital).
3. Hot Spot Technology: Things continue to work reasonably well. The “air card” technology seems to work much better than the old modems. Air cards appear much faster and less expensive.  We have called upon, {and will continue to do so} Rock County Computer Services and General Communications, to assist in keeping the systems working smoothly. 

4. Going Green Update: We continue to scan files on a daily basis.
5. Snow Mobile/ATV Route Update:  No update. 

6. Police Website: See our website at:  http://www.ci.evansville.wi.gov/city/services/police.html We continue to place information on this site. 

7. Evansville Emergency Monitoring System: (on hold for now) we are working on creating the “Evansville Emergency Monitoring System” or (EEMS). This system is an automatic dialer that people will have connected to their phone. Evansville police officers will help residents get the system set up and operable. The participants wear a pendant and simply push the button on the pendent to activate the system. When activated, an automatic call will be placed to the Evansville Police Department, and an officer will be immediately dispatched to the house. The system is ideal for the elderly, those with medical conditions or handicapped, living alone, etc. {more information coming next month…..}

8. Emergency Operations Manual: 

9. Title and Registration Service Provider: On Monday March 19th, 2007 we began offering our services as a Title and Registration Service Provider for the DMV.  In November 2010, EPD was listed on the DMV website as a providing registration agency.

10. DNR Licensing agent : March 2011, EPD became a DNR Licensing agent for 

snowmobiles, boats, hunting & fishing licenses, etc. We have begun issuing decals for snow mobiles! 

11. Medicine Drop Box: In May 2011, EPD began operating as a Medicine Drop Box Collection point.
12. Pellitteri Contract: As part of the scanning process above, we had two secure bins    

     delivered to EPD from Pelliterri Waste Systems. The cost is $72.80 per trip to empty.

13. Donations: 

James Howard at LiteWire: James donated significant time in setting up the computers systems at the Police department.

Refrigerator: Sub Zero

Conference Chairs and Desk: UB & T {Steve Eager}

Stove: Appliance Works {Brian Fick}

Secure bullet resistant window: Dean Bakken at Cooper Glass

Steel for wall: Varco Pruden

Furniture: Anonymous donor

Speakers in hallway for police radio: Jeff Stevens: Digital Security

Moving help: Rock Valley Community Programs

Intercom system for the public entrance area: Chief McElroy

Police Signs: Pat Phillips donated toward the purchase of the Police signs.

Police sign tempered glass and framework installation: Dennis Wessels

Stone in front of EPD: CR Stone1-28, 11-29

                                          ~ End of Police Report ~
12.   Meeting Reminder:  Next regular meeting is scheduled for Wednesday, January 7, 2014 at 6:30 p.m. at City Hall.

13.  Motion was made by Montgomery, seconded by Jacobson, to adjourn at 7:50 p.m.
Motion carried 2-0.

Respectfully submitted,

Maria Hougan

Deputy Clerk/Treasurer
Public Safety Committee December 3, 2014


