Parks Board Regular Monthly Meeting

Regular Meeting

Monday, September 9, 2013 at 6:00 p.m.

Evansville, WI City Hall

1. Call to Order.  The meeting was called to order by Chairperson Fuchs at 6:04 p.m.
2. Roll Call.  Members present:   Anderson, Fuchs, Courtier, Laube (arrived at 6:06 p.m.), Merritt, and Withrow.  Members absent: Fuson, Mani.  Also present:  Mayor Sandy Decker, City Administrator Dan Wietecha, Bill Hartje, and Keith Hartje.  
3. Approval of Agenda.  Fuchs made a motion to amend the agenda by adding the approval of the July 9, 2013 minutes to the agenda.  Seconded by Withrow.  Amendment passed  4-0.  Courtier moved to approve the amended agenda, seconded by Withrow.  Motion approved 4-0.

4. Approval of Minutes.  Fuchs moved to waive the reading of the minutes of the July 09, 2013 and August 12, 2013 regular meetings and to approve them as presented.  It was seconded by Courtier.  Motion approved 4-0.
5. Citizens’ Appearances.  Keith Hartje presented his proposal for his Eagle Scout Project to build stock and install Little Free Libraries.  He has received support from the Library Board.  He is exploring the possibility of placing two of these libraries in city parks (Countryside and Lake Leota).  He was encouraged to identify where exactly he wants to place them as well as getting with Ray Anderson to make sure their placement would have as little impact on park maintenance as possible.  Keith will return next month with a formal proposal.

6. Chair’s Report.
a. The Antes Fund approved recommendation for funding the Disc Golf Course.  Awaiting information from the State Historical Society if signage is allowed at both entrances to the park.  The response will impact the potential motion to use Antes Funds for Historical Site Signage for Leonard/Lake Leota Park.

b. Update on the Peace Park was presented by Mayor Decker.  She had been contacted by Heidi Carvin that they have raised approximately $8,000 for the project.  They want to install the path this fall.  They also want to remove some of the dead trees before winter as well.

c. Mayor Decker reported that she had been approached by the Cadman family concerning property adjacent to Lake Leota.  The family desires to keep the land closest to the shores of Lake Leota in its natural state.  They are willing to sell the land to the city.  At this time the city will research possible grants and other funding sources to allow the shoreline to remain undeveloped.
7. Pool Year End Report.  Wietecha reported that the pool has been drained and that Badger Pool will be coming next week to winterize the pool.

Discussed several recommendations for next year:  

a. He suggested that all Swimming Lesson Instructors are Red Cross Certified.

b. There should be some consideration on the Parks Store Inventory Management.  He reported that currently it costs approximately $68 in travel and labor alone to buy inventory at Sam’s Club in Janesville.  Will want to review overall cost savings by buying through food vendors and/or distributors.  Also want to identify to what extent certain items sell and how fast so at the end of the year they are not left with excess inventory.
c. Need to review the necessity of having two supervisory positions with the senior staff.  Currently the role of Supervisor and Assistant Supervisor are rotated among the three senior staff.  There is some question as to the need for both positions.

Discussion for hiring of Aquatics Director:
Need to develop a more extensive job description.  Wietecha provided two examples of similar positions from Edgerton, WI and New London, WI.
8. Reports/Updates.  All activities are going as planned.  No current projects to update.

9. Adjournment.  Courtier made a motion, seconded by Laube to adjourn the meeting at 6:52 p.m.  Motion passed 4-0.
The minutes are not official until approved by the Parks Board at their next regular meeting.
