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Meeting Minutes from October 27, 2015


1.  Call to Order
President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:  Eager, Gwen Clendenning, Sharon Cybart, Wally Shannon, Susan Kruser, Vicki Lecy-Luebke
Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker, FEH Associates Gregg Baum and Kevin Eipperle
Absent:  Adrienne Kangas

2.  Additions to Agenda
None

3.  Approval of September Meeting Minutes
Eager moved to approve the 9/29/2015 minutes; Shannon seconded the motion.  All approved.  Motion carried.

4.  FEH Presentation
Baum and Eipperle presented Advisory Committee recommendations and cost estimates for building construction, site work construction, and soft costs.  These were based on Library Option G, which was the option chosen by the Advisory Committee.  Discussion about parking options ensued.  Eager moved to accept site plan G with the caveat that parking might change to exit onto the street rather than private property.  Lecy-Luebke seconded the motion.  All approved.  Motion passed.  
Decker suggested Board members attend the City Council meeting with FEH Associates to ask for a property purchase.  
Discussion about floor plan included concerns, with the result being the acceptance of site 2 floor plan.  Adjustments may be made.  After a discussion about graphic images to be used in the campaign, the Board gave FEH authorization to proceed.

5.  October Bills
Shannon moved to accept the bills as presented.  Kruser seconded the motion.  Roll call vote:
Ayes—Eager, Cybart, Clendenning, Lecy-Luebke, Shannon, Kruser.  Motion carried.

6.  Librarian’s Report
a.  Budget and Circulation
Kloeckner reported 77% of the budget has been spent for this year.  Circulation in September was once again close to 7,000.  Blog views were 11,785!!
b.  Programming
Programs brought in 205 attendees.  November programs include:  Tween Advisory Group, One-on-One Computer classes, Book To Movie Club, Big Read Book Discussion, DIY Bracelet Making, and UW-Whitewater professor Dr. Richard Haven speaking about Gettysburg.
c.  2016 Budget Update
The City Council will meet in November to set the 2016 budget.  


7.  Treasurer’s Report
Clendenning gave an update of accounts.

8.  Old Business
a.  Expansion
No additional information
b.  ALS Strategic Planning
One more meeting will take place; no new information

9.  New Business
a.  Volunteer Recognition
Discussion ensued about how to recognize our many volunteers.  It was decided that Kloeckner has done this in the past and will continue to do so as needed.
b.  Exterior Maintenance
Some work on the railing has been done; tuck pointing has been delayed due to mortar testing.  Cleaning will occur with tuck pointing.

10.  Adjourn
Kruser moved to adjourn the meeting;  Shannon seconded the motion.  All approved.  Meeting adjourned at 7:08 p.m. 




Next meeting:  November 24, 2015
Minutes by:  Trustee Lecy-Luebke



Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.



