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Meeting Minutes from August 25, 2015


1.  Call to Order
President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:
Eager, Susan Kruser, Gwen Clendenning, Sharon Cybart, Wally Shannon, Vicki Lecy-Luebke.
Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker, FEH Associates Gregg
Baum and Kevin Eipperle, and community member Dan Emery.
Absent:  Adrienne Kangas

2.  Additions to Agenda
None

3.  Approval of July Minutes
Kruser moved to approve the minutes of the July 28 meeting.  Clendenning approved the motion.  All approved.  Motion carried.

4.  August Bills
Shannon moved to approve the August bills as presented.  Clendenning seconded the motion. Discussion.  Roll call vote:  Ayes—Eager, Cybart, Lecy-Luebke, Clendenning, Shannon, Kruser.
Motion carried.  

5.  FEH Design
Gregg Baum provided a recap of the August 19 Advisory Task Force meeting.  Several handouts were distributed:
a.  Meeting agenda
b. EFL Study Timeline
c. Advisory Task Force Contact List
d. Goals for Success
e. Goals Based Criteria

The next meeting will take place at Creekside Place on September 17 from 9 a.m.-6 p.m.
Ideas for advertising this meeting to the community were discussed.  Community members may stop by at any time during the day.  Presentations by FEH will occur at noon and at 5:00 p.m.  
Advisory Task Force members (and all who are interested) are invited to the 5:00 meeting to vote on the strongest options generated.  Costing on those options will be presented at the September 23 meeting.  The goal is to see what the conceptual plan is and to have the Advisory Task Force make recommendations.  In order to receive additional input from community members, the information-gathering tool Survey Monkey was also suggested.







6.  Librarian ‘s Report
a. Budget and Circulation
Budget numbers were studied and Kloeckner made some changes to the 2016 amounts, particularly in maintenance and programming supplies.  Circulation for July was 7,565; 1,294 items were lent to Arrowhead System which was a greater number than in the past.  Visitors to the blog also greatly increased.
b. Programming  
Programming was light in August, but September activities are currently being planned. 
c. Kloeckner distributed the pamphlet “Annual Report of Library Statistics” which includes statistical information for the 2014 year.   This information is provided to that “policymakers, funders, trustees, and librarians can identify trends in the country’s library services.”

7. Treasurer’s Report
Clendenning gave an update on deposits and current information available.

8.  Old Business
a. Expansion
Ideas to inform public were generated and Board members were given particular tasks to follow through on.
b. ALS Strategic Planning
No new information

9.  New Business
a. Gift Agreement Form
Cybart addressed this document and encouraged all to become familiar with it before our next meeting.
b. Fiscal Accountability and Investment of Gift Funds Policy
Cybart also addressed this document and agreed that the Board will vote on this at the next meeting.
c. Wage Study
Decker explained the purpose and findings of the City of Evansville wage study.  Discussion
Eager moved to amend the Library salary budget in 2015 to allow for a $1 an hour raise for the Library Director position.  Shannon seconded the motion.  Roll call vote:  Ayes—Kruser,
Eager, Shannon, Cybart, Clendenning, Lecy-Luebke.  Motion carried. 
d. 2016 Budget
Board members were unable to vote on passage of this budget until further discussion could take place at a closed meeting, set for August 27.  

10.  Adjourn
Shannon moved to adjourn the meeting; Kruser seconded the motion.  All approved.  Meeting adjourned at 7:15 p.m. 


Next meeting:  September 29, 2015
Minutes by:  Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.


 
