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Board of Trustees Meeting
Meeting Minutes from July 28, 2015


1. Call to Order
Meeting called to order by Susan Kruser at 5:30 p.m.  Trustees present:
Susan Kruser, Adrienne Kangas, Gwen Clendenning, Sharon Cybart
Wally Shannon (6:20)
Also present:  Library Director Megan Kloeckner
Absent:  Eloise Eager, Vicki Lecy-Luebke

2. Additions to Agenda
None

3. Approval of May Minutes
Kruser asked for additions or corrections to special meetings on the 8th and 15th.  Clendenning moved to approve the minutes of the June 30th meeting.  Kruser seconded the motion.  All approved.  Motion carried.
4. June Bills
Discussion:
Bill for automatic door.
Annual bill for fire and security.
Air conditioner needed motor replaced.
Jeff’s plumbing had to fix faucets.
Clendenning moved to approve the June bills as presented; Kruser seconded the motion.  Roll call vote:  Ayes—Kruser, Kangas, Clendenning, and Cybart.  Motion carried.

5. Librarian’s Report
a. 2015 Budget Update & Circulation Statistics
Circulations have increased compared to this time last year.  The blog had 387 page views during the month of July.  Megan is meeting with Ian for budget, and she is hoping to complete the budget proposal for the August board meeting.  The results of the wage study were reviewed. Megan’s position is below the range and the suggested amounts, so the board decided to elect to include a raise for Megan in the budget.  Laura and other staff will take the normal city raise.
b. Programming Update
Three hundred and sixty-six people attended programs in June and July, not including children.  The archeology program went well—30 people attended, extra chairs were needed.  August programs are lighter to give staff a small break.  Laura will be at the Night Out on August 11th.

6. Treasurer’s Report
No report this month—no changes.

7. Old Business
a. Expansion
No new information.
b. ALS Strategic Planning
No new information—the plan is good for five years once it is created.
c. Stairs/Cleaning
This was completed in mid-July according to Megan.

8. New Business
a. Gift Agreement Form
No new information.
b. Fiscal Accountability and Investment of Gift Funds Policy
No new information.
c. FMLA
Cybart made a motion to approve that Laura Damon-Moore’s request to expand her six week maternity leave by two weeks during which she will work from home 16 hours per week at her normal hourly rate.  Kruser seconded the motion.  Roll call vote:  Ayes—Kruser, Kangas, Clendenning, and Cybart.  Motion carried.
a. Adjourn
Kruser moved to adjourn the meeting.  Kangas seconded the motion.  All approved.  Motion carried.  Meeting adjourned at 5:53 p.m. 


Next meeting:  August 25, 2015
Minutes by:  Trustee Kangas


Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.
